
 
             12650 Detroit Avenue   ●  44107  ●  (216) 529-6630  ●  FAX  (216) 529-5907  

                www.onelakewood.com/development 
 
 
 
December 30, 2019 
 
Re: Project Update for the City of Lakewood’s Intergenerational Community Center 
 
Dear Council Members, 
 
We are writing to let you know the City received 11 highly competitive submissions for the adaptive 
reuse of Cove Church into the City’s Intergenerational Community Center. 
 
Following best practices, we are using a two-step process to determine the best and most qualified 
team. The first step for the selection panel was to evaluate and short-list the top three teams who 
responded to the city’s Request for Qualifications (RFQ). The second step will be evaluating and 
interviewing the three teams invited to respond to the city’s Request for Proposals (RFP). 
 
Our selection panel went through a lengthy review process in order to short-list three design-build 
teams. The following points illustrate this process: 
 
 The Selection Panel attended an introductory meeting to learn more about the project and the 

process 
 After reviewing each submission individually, the Selection Panel met as a group to discuss the 

submissions 
 Each panelist provided their rankings from 1-11 for each team based on criteria established in 

the RFQ 
 Using these rankings and the discussion among the panelists, the top six teams were chosen for 

further evaluation 
 The panelists evaluated these six teams using the criteria established in the RFQ 
 The combination of the quantitative and qualitative results from the evaluation resulted in 

short-listing three teams to responded to the city’s Request for Proposals  
 

The three teams short-listed for the project include: 
- Infinity Construction and Moody Nolan 
- Ruhlin and DS Architecture 
- Krill and Bialosky 

 
The selection panel ranked these teams higher than others for providing a project specific approach, 
past performance on projects with an integrated interior architecture, knowledge of the design-build 
process, and previous working relationship, among others reasons. 
 



These three teams received the City’s Request for Proposals and will be invited to interview for the 
project in February. The proposal deadline day is January 28, 2020. 
 
Next steps for the selection panel will be to review and evaluate the proposals, interview each team, 
and recommend the best and most qualified design-build team to Council before the end of February. 
 
As a reminder, the city’s website has all available resources for this project and will to continue to be 
updated as the project progresses. 
 
Sincerely,  

 
 
Bryce Sylvester, Director of Planning 
City of Lakewood 
 
 
 


