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CITY OF LAKEWOOD 
 
REQUEST FOR PROPOSALS FOR DESIGN-BUILD SERVICES 
 
 

 

RFP 
The City of Lakewood’s Intergenerational Community Center 
Adaptive Reuse of the former Cove United Methodist Church 
 
 
Issued December 24, 2019 
 
Proposals due by 4:00pm on January 28, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
(Image taken from original 1969 architectural drawings)  
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INTRODUCTION 
The City of Lakewood is requesting your firm to submit a proposal ("Proposal") to provide 
professional design and construction services for the adaptive reuse of the former Cove United 
Methodist Church and its surroundings for the City’s Intergenerational Community Center – The 
Gathering Place (“Project”), as more particularly described in the Request for Qualifications 
(“RFQ”) and the initial information attached hereto as Exhibit A.  
 
Proposals in response to this Request for Proposals ("RFP") must be submitted on or before the 
date and time set forth in Instructions for Submission.  Failure to comply with any of the 
requirements of this RFP may result in the Proposal not being considered. 

 
PROJECT DELIVERY 

The Project will be constructed using the "Design-Build" project delivery format generally 
described in the Project RFQ.  The pre-construction and construction phase services of the Design-
Builder shall be set forth in more detail in the Agreement between the City and Design-Builder; this 
agreement will be based on the Design-Build family of AIA Contract Documents. Upon reward of 
this proposal, a formal contract will be prepared incorporating specific or unique aspects of this 
Project. 

 
PROJECT BUDGET 
The Owner has established the following budget for the project: 

$4million total project costs, including but not limited to design, selective demolition, energy 
efficiency upgrades, parking lot and building access improvements, fixtures, furniture, equipment, 
and construction, and as previously defined in the RFQ by project goals and design-builder 
responsibilities.  
Identification of additional funding sources will occur concurrently and may impact the pace of the 
project schedule. 

 
ATTACHMENTS 

The initial information, RFQ and Design Criteria Package, are available here: 
http://www.onelakewood.com/cove-church-redevelopment/ 

 
PROPOSAL EVALUATION CRITERIA AND REQUESTED SUBMISSIONS 
 

− General Firm Information (No points) 
− Technical Proposal Evaluation (Total 100%) 

 Project Team Organization (5%) 
 Understanding of Project Objectives (30%) 
 Price Proposal (30%) 
 Understanding of Project Implementation (30%) 
 Additional Project Considerations (5%) 

 
Teams are requested to submit the following information in response to this RFP. All items shall be clearly 
labeled using the formatting below. 
 
General Firm Information (No points) 
 

A. Financial Capacity.  Include in a separate sealed envelope titled "Confidential Financial 
Information" your firm's most recent audited financial statement.  If the most recent audited 
financial statement is more than six (6) months old, then also attach your most recent financial 
statement certified by your chief financial officer.  Such financial statements shall include the latest 
balance sheet and income statement.  Include the name and address of the firm that prepared the 
financial statement and the date the financial statement was prepared.  

http://www.onelakewood.com/cove-church-redevelopment/
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Project Team Organization (5%) 
 

B. Key Personnel.  Provide and supplement, as appropriate, a Project organizational chart as 
indicated within your qualifications statement in response to the RFQ for this Project.  For every 
new person listed on the organizational chart, provide a one-page resume highlighting relevant 
experience and identify the phase(s) of the Project to which the individual will be assigned and the 
percentage of that individual's time to be devoted to the Project. 

 
Understanding of Project Objectives (30%) 
 

C. Site Management and Traffic Control.  The Design-Builder will be responsible for safety and for 
managing pedestrian and vehicular traffic around and adjacent to the construction site.  Provide 
qualifications with experience of similar construction activities.  

 
D. Risk Management.  Provide a plan to minimize risk and identify the most significant threats 

and/or influences on the Project.  Such risks may include, but are not limited to, the following:  (1) 
material/equipment cost increases; (2) material/equipment availability; (3) other 
material/equipment procurement difficulties; (4) site logistics; (5) craft availability; (6) 
subcontractor availability; and (7) other projects within close proximity to location. 

 
E. Project Approach.  Describe the firm's proposed Project-specific plan and approach to achieving 

the established criteria while delivering the expected construction services.  At a minimum, the 
description shall address: (1) the firm's approach to the adaptive reuse of the former Cove United 
Methodist Church and its surroundings; (2) communication with the City and within the Project team; 
(3) experience with governmental and quasi-governmental entities;  (4) knowledge of the local 
area and local requirements; (5) cost control during pre-construction; (6) cost control during 
construction; (7) confirmation of existing conditions and proposed fit plans; (8) pre-construction 
phase administration; (9) construction phase administration; (10) site access, constructability, storm 
water management, and material staging; (11) final start up; (12) testing; (13) safety 
management; (14) quality control; (15) project turnover, occupancy, warranty, and monitoring. 

 
F. Suggested Value-Added Ideas.  Provide any cost savings or value-added suggestions.  Value-

added ideas may include strategies for schedule acceleration for early completion, cost-effective 
means for energy efficiency, procurement of furniture and fixtures, and revisions to the fit plans 
that benefit the Project. Probable construction cost reductions shall not reduce the Project program 
requirements, reduce the quality of material or craftsmanship, increase life-cycle cost, negatively 
affect the architectural aesthetics or design intent or adversely affect Project completion.  

 
Price Proposal (30%) (Provide price proposal in tabular form. Accompanying narratives, when needed, 
should be separate.) 
 

G. Preconstruction Services Fee.  Provide your proposed fixed fee for the preconstruction services 
described herein.  Clearly indicate when the Preconstruction Phase would end for staff involved 
with Preconstruction Services (e.g., acceptance of the GMP, issuance of a Notice to Proceed for 
construction, or end of construction documents).  This fixed fee should be inclusive of all staff costs 
and reimbursable expenses for pre-construction phase services.  

 
H. Due Diligence and Preconstruction Stage Design-Service Fee.  Provide your proposed fixed fee 

for the due diligence and preconstruction stage design service fee.  Provide in table format a 
listing of all design team members and their proposed scope of services.    

 
I. Costs for General Conditions.  Provide your proposed fee for General Conditions as a 

percentage of the Cost of Work.  Based upon the scope and character of the Project, provide a 
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detailed listing of all General Conditions items to be provided by your firm.  Commencing with the 
start of the construction phase, the Design-Builder shall provide the personnel, materials, equipment 
and other necessary items for an amount equal to an agreed to percentage of the Cost of the 
Work.  The General Conditions shall include the construction staffing and personnel necessary to 
manage the bid packaging plan set forth in Section 4.M below.  In accordance with Section 4.B 
above, provide a list of key personnel with their names and roles during the construction of the 
Project.  General Conditions Costs also include Design-Builder’s costs to provide the General 
Conditions Work, including, but not limited to, the costs of all of the following Site-related items: 
telephone, telephone charges, facsimile, telegrams, postage, photos, photocopying, hand tools, 
simple scaffolds (one level high), tool breakage, tool repairs, tool replacement, tool blades, tool 
bits, construction fencing, and pre-approved travel, lodging, and parking costs.  General 
Conditions Costs also include (1) bond premiums and (2) builder's risk insurance premiums. General 
Conditions Costs shall not include the cost of a “working” superintendent or foreman on self-
performed work.  Furthermore, the cost of an individual both performing work and acting in a 
supervisor role shall be included in the Cost of the Work, not General Conditions Costs.    

 
J. Construction Stage Design-Services Fee.  Provide your proposed scope of construction stage 

design services demonstrating all costs, expenses and compensation that the Architect and its 
consultants are entitled to for performing the construction phase services as described for this 
Project. Provide your proposed Construction Stage Design-Services Fee as a percentage of the 
Cost of the Work. 

 
K. Design-Builder’s Fee.  Provide your proposed Design-Builder’s Fee as a percentage of the Cost of 

the Work. Design-Builder Fee represents the amount associated with home office overhead and 
profit.  Note: Any overhead or supervision costs that are field related shall be included in the 
General Conditions, as described in Section 4.I.  

 
The Design-Builder’s Fee shall not include the Design-Builder’s overhead and profit for self-
performed work.  Any overhead and profit associated with work that is self-performed by the 
Design-Builder shall be provided separately as a percentage of the self-performed work 
package and listed as “Self-Performed Work OH&P Markup”.  Please note, in development of the 
GMP, a self-performed work package (which will include the self-performed OH&P) is then subject 
to the markup associated with Design-Builder Fee.    

 
L. Contingency Requirements.  Indicate the anticipated level of contingency that will be within the 

GMP and any recommendations on the use of such contingency and state it as a percentage of the 
total Cost of the Work.  Please note that contingency funds shall not be utilized on portions of 
work that are self-performed.  

 
Understanding of Project Implementation (30%) 
 

M. Bid Packaging Plan.  Provide the firm's bid packaging plan for subcontracting the Work to 
various subcontractors.  Include the number and general description of the bid packages planned 
for the Project.  Please identify within your Proposal which work you intend to perform with 
subcontractors, and which work you intend to self-perform, as described in Section 4. O below. 

 
N. Bidding the Work.  Provide your firm's plan to ensure a competitive process at the subcontracting 

level.  A minimum of three bids will be required for all materials, equipment and subcontracts.  
 

O. Self-Performed Work.  For work that will not be bid to subcontractors, please provide a list of 
items expected to be self-performed by the Design-Builder.  The Design-Builder shall provide the 
current rates (monthly, weekly, hourly, etc.) of owned equipment planned to be utilized during self-
performing of work.  Additionally, Design-Builder shall provide current labor rates, including 
benefits and fringes paid to employees of the Design-Builder who will be performing any self-
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performed work.  The City supports the Design-Builder self-performing work, but Design-Builder 
shall competitively bid (minimum of 3 bids) all materials, or rented equipment, etc. associated with 
the self-performance of work.  

 
Additional Project Considerations (5%) 
 

P. Design-Build Agreement.  Provide any qualifications or objections to the Design-Build family of 
AIA Contract Documents. Any qualifications not noted in the Proposal shall not be considered later.  

 
Q. Diversity Initiative.  The City of Lakewood embraces a workforce of diverse cultures, physical 

characteristics, and life experiences to best service the community.  Provide your firms’ plan to 
ensure that this value is achieved.  

 
R. Interior Architecture Projects.  Provide up to (5) examples of interior architecture projects of a 

similar scope and complexity. Include images, description of firm’s roles and responsibilities, 
budget, and project approach.     

 
INTERVIEWS AND SELECTION 
 
Pre-Proposal Meeting and Site Visits.   

A mandatory site visit will be held on Tuesday, January 7, 2020 from 3-4:30pm at the Project site 
– please plan to enter through the south entrance from the parking lot.  At the pre-proposal 
meeting, firms may ask questions regarding the Project. Additional walk-throughs for individual 
team members may be scheduled January 8th-10th by contacting allison.hennie@lakewoodoh.net 

 
Interview.   

After receiving responses to the RFP, the City may schedule separate interviews with each firm that 
submits a Proposal.  The purpose of the interview will be to meet the firm's proposed Project team 
and to allow each firm an opportunity to clarify and respond to questions related to its Proposal, 
including the scope and nature of the firm's proposed services and potential technical approaches.  
The City may, in its sole discretion, conduct such additional interviews, discussions and due diligence 
with any of the firms as the City deems necessary.  Each firm shall provide a 20-minute 
presentation and be prepared for a 40-minute discussion with the selection panel to include topics 
such as firm's capacity to perform the work in compliance the City’s timetable and budget, as well 
as project approach.  Interviews, if held by the City, will take place on Tuesday, February 11, 
2020 at a location to be determined at the following times: 
 
2:15pm – Design-Build Team 1; 3:30 – Design-Build Team 2.; 4:45pm – Design-Build Team 3. 

  
Selection of Design-Builder and Negotiation of the Design-Build Agreement.  

After the interviews, the City will rank the firms based on the City Selection Panel’s final evaluation 
of each firm's Proposal and negotiate the Design-Build Agreement with the firm whose Proposal 
the Selection Panel determines to be the best and most qualified. Contract negotiations shall be 
directed toward: (1) ensuring that the Design-Builder and Board mutually understand the essential 
requirements involved in providing the required services; (2) ensuring that the Design-Builder will 
be able to provide the necessary personnel, equipment, and facilities to perform the services 
within the time required by the Design-Build Agreement; and (3) agreeing upon a procedure and 
schedule for determining the guaranteed maximum price ("GMP") that shall include the costs of all 
the work, the cost of its general conditions, the contingency, and the fee payable to the Design 
Builder. 
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Selection Schedule. (Subject to change) 
 

December 24   Short List and RFP issued 
January 7  Pre-Proposal Meeting and mandatory Site Visit 
January 10  Deadline for Questions – 5pm 
January 14  Deadline for Responses – 5pm 
January 28   RFP submittal deadline 
February 11   Interviews 
February   Selection/Recommendation of Design-Builder  
March - May 2020  Design-Builder Contract Negotiations 

 
INSTRUCTIONS FOR SUBMISSIONS 
 
Response Deadline.  Proposals must be delivered by 4:00pm on January 28, 2020 
 
Submissions. Proposals must be received in a sealed envelope clearly marked “Proposals for Design-
Build Services for City of Lakewood’s Intergenerational Community Center” Provide (1) hard copy and (1) 
.pdf copy on a thumb drive of the Proposals to:  

Allison Hennie, AIA 
City of Lakewood 
Planning and Development 
12650 Detroit Ave 
Lakewood OH 44107 

 
Questions must be submitted in writing to allison.hennie@lakewoodoh.net Please use “Cove Church 
Adaptative Reuse RFP” followed by the company name, as the subject heading. Answers will be posted on 
the project website http://www.onelakewood.com/cove-church-redevelopment/ 
 
Communications. Firm’s considering responding to this RFP are required to conduct the preparation of the 
Proposals with professional integrity and prohibited from communicating with any member of City staff or 
selection panel members, and all questions must be submitted in writing as indicated above. 
 
Expenses. The City accepts no liability for the costs and expenses incurred by firms submitting Proposals. 
 
Amendments to the RFP. At its discretion, the City may amend this RFP, including any attachments hereto, 
at any time prior to the deadline for receipt of Proposals, and distribute the amendments to all firms in 
any medium as determined by the City.   
 
City’s Rights 
 The City reserves the rights to cancel the RFP process and reject any and all Proposals. The City 

shall have no liability to any firm arising out of such cancellation or rejection. 
 The City reserves the right to waive minor variations in the selection process.  
 The City reserves without limitation to approve or disapprove of the use of Sub-consultants, Sub-

contractors, or Key Team Members, and/or substitutions and or changes from those identified in 
the Proposal. Such approval or disapproval shall not be unreasonably exercised. 

 The City reserves the right to contact references who are no listed in the firm’s Proposals and 
investigate statements on the SOQs and/or Proposals of the firms or individuals identified. 

 
 
 

http://www.onelakewood.com/cove-church-redevelopment/
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Public Disclosure. All documentation and submittals provided to the City may be considered public 
documents under applicable laws and may be subject to disclosure. Firms recognize and agree that the 
City will not be responsible or liable in any way for any loss firms may suffer from the lawful disclosure of 
information or materials to third parties.  
 
Any materials requested to be treated as confidential, proprietary, or trade secrets must be clearly 
identified and readily separable from the balance of the Proposal. Such designations will not necessarily 
be conclusive, and firms may be required to justify why such material should not, upon written request, be 
disclosed by the City under the applicable public records act. The City will endeavor to provide at least 
(2) business days’ notice of a public records request for material submitted pursuant to this process. Firms 
must respond to the notice in writing with any objection to the production of the documents within (2) 
business days of receipt of notice. All costs incurred by firms associated with any public records request 
are the responsibility of the firms.  


