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Since the release of the Culture of Health Action Framework in 2015, the Robert 
Wood Johnson Foundation has heard many requests for real-world ways the 
Framework can be applied to the work of various sectors. On the following pages, 
we have provided specific examples—aligned to each Action Area—for a community 
organization, a local or state public health department, a hospital, a mayor’s office, 
a state planner, and a business. This group of sectors is by no means exhaustive, 
and there are many additional ways the Framework can spark and guide efforts. 
The examples here are intended to help diverse organizations and communities 
find their own approach and recognize their critical role in ensuring that everyone 
in America has a fair and just opportunity for health and well-being.
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ACTION AREAS DRIVERS MEASURES

MAKING HEALTH A  
SHARED VALUE

MINDSET AND EXPECTATIONS

Recognized influence of physical  
and social factors on health

Internet searches for health-promoting information

SENSE OF COMMUNITY
Community connection

Valued investment in community health

CIVIC ENGAGEMENT
Voter participation

Volunteer participation

FOSTERING CROSS-SECTOR 
COLLABORATION  

TO IMPROVE WELL-BEING

NUMBER AND QUALITY  

OF PARTNERSHIPS

Hospital partnerships

Youth exposure to advertising for unhealthy foods

INVESTMENT IN CROSS-SECTOR 

COLLABORATION

Business leadership in health

Federal investment in Health in All Policies

POLICIES THAT SUPPORT 

COLLABORATION

Support for working families (FMLA)

Collaboration among communities  
and law enforcement

CREATING HEALTHIER, 
MORE EQUITABLE 

COMMUNITIES

BUILT ENVIRONMENT AND  

PHYSICAL CONDITIONS

New Measure: Walkability

Public libraries

Youth safety

SOCIAL AND ECONOMIC 

ENVIRONMENT

Housing affordability

Residential segregation

Enrollment in early childhood education

POLICY AND GOVERNANCE
Climate adaptation and mitigation

Air quality

STRENGTHENING 
INTEGRATION OF  
HEALTH SERVICES  

AND SYSTEMS

ACCESS TO CARE

Access to comprehensive public health services

Health insurance coverage

Access to alcohol, substance use,  
or mental health treatment

Routine dental care

CONSUMER EXPERIENCE
Consumer experience with care

Population-based alternative payment models

BALANCE AND INTEGRATION
Electronic medical record linkages

Full scope of practice for nurse practitioners

OUTCOME OUTCOME AREAS MEASURES

IMPROVED  
POPULATION  

HEALTH,  
WELL-BEING,  
AND EQUITY

ENHANCED INDIVIDUAL AND 

COMMUNITY WELL-BEING

Individual well-being

New Measure: Incarceration

MANAGED CHRONIC DISEASE  

AND REDUCED TOXIC STRESS

Adverse childhood experiences

Disability-adjusted life years related to chronic disease

REDUCED HEALTH CARE COSTS

End-of-life care expenditures

Preventable hospitalizations

Family health care costs

CULTURE OF HEALTH NATIONAL MEASURES
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A COMMUNITY 
ORGANIZATION

(E.g., Nonprofit,  
Faith-Based,  

Social Service)

Addresses health, social, 
economic, and/or spiritual 

needs of community 
members

   Work with community members 
on civic engagement activities that 
promote health (e.g., advocating 
for local improvements in health 
conditions)

Create messages about why health 
is important and equip members/
participants to share that message 
with others in the community

   Build bridges with other 
organizations in community to 
prioritize health

   Organize outreach to improve 
community understanding of how 
the physical/built, social, and 
economic environment interact 
to influence community health 
outcomes

Works with government 
agencies to fill gaps in 

services or needs

Strengthen community amenities 
and services that promote well-being 
(e.g., community centers, libraries, 
green space)

   Work with health care systems 
(e.g., hospitals, clinics) to link up 
services provided by nonprofits, 
including social services (e.g., child 
welfare, food, nutrition), including 
improving data and communication 
systems

SECTOR EXAMPLE ROLES THAT  
SECTOR PLAYS

EXAMPLE WAYS THAT FRAMEWORK   
CAN BE APPLIED

AA1

AA2

AA3

AA4

TIPS FOR USING THE FRAMEWORK, BY SECTOR

KEY:

 Making Health a Shared Value 

 Fostering Cross-Sector Collaboration for Well-Being

 Creating Healthier, More Equitable Communities

 Strengthening Integration of Health Services and Systems 

AA1

AA2

AA3

AA4
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SECTOR EXAMPLE ROLES THAT  
SECTOR PLAYS

EXAMPLE WAYS THAT FRAMEWORK   
CAN BE APPLIED

LOCAL OR STATE  
PUBLIC HEALTH 

DEPARTMENT

Monitors the health status  
of the community  

through disease surveillance  
and other monitoring

   Leverage existing partnerships 
and strategies to inform, educate, 
mobilize, and empower people about 
health issues

   Leverage/strengthen connections 
with various businesses to expand 
notion of health and safety of 
workplace to include well-being

Develops and promotes  
policies that protects  

the public’s health    Develop policies and plans that 
support individual and community 
health efforts

Enforce laws and regulations  
that protect health  
and ensure safety

   Strengthen linkages to a range of 
health and social services to assure 
their provision to individuals when 
otherwise unavailable

AA1

AA2

AA3

AA4

A HOSPITAL

Provides preventive  
and acute health care  

services

   Support messaging that promotes 
health and well-being, and not just 
health care

   Invite active collaborations and 
partnerships with organizations in 
community to inform the 
development and implementation of 
hospital policies and programs

   Assess staff schedules, burnout, 
and turnover and examine different 
models to ensure the health and 
well-being of staff

Work with organizations in the 
community on aspects of the health-
promoting environment

Bridges with other  
community providers  
to support individual  

and family health

   Promote access to all types  
of care for everyone

Work to improve the consumer 
experience and thinking in particular 
about language and literacy

Create systems that make it easier  
for patients to navigate the health  
care system

Support integration of health care 
services with public health and social 
service organizations by sharing 
information and helping patients  
find services they need

AA1

AA2

AA3

AA4
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A  
MAYOR’S  
OFFICE

Promotes polices and implements 
actions that support the social 

and economic well-being of 
community residents

   Make speeches and engage in 
other communications that highlight 
links between health and traditionally 

“non-health” policy areas like 
transportation, education, public 
works, etc.

   Broker relationships between 
health/well-being-related partners in 
government, NGOs, business, faith-
based organizations

   Consider mechanisms for 
improving cross-department 
budgeting, planning, and 
performance monitoring regarding 
health/well-being issues

Collaborate with economically 
depressed neighborhoods to find or 
develop investment opportunities 
that revitalize but do not gentrify

   Encourage city health and social 
welfare agencies to collaborate 
more closely in referrals, service 
provision, etc.

SECTOR EXAMPLE ROLES THAT  
SECTOR PLAYS

EXAMPLE WAYS THAT FRAMEWORK   
CAN BE APPLIED

AA1

AA2

AA3

AA4

A STATE  
PLANNER(S) 

(GOVERNMENT  
AND NON)

Sets state priorities  
for policy and  
budget action

   Engage in public communications 
that highlight links between health 
and traditionally “non-health” policy 
areas like transportation, education, 
public works, etc.

   Broker relationships between 
health/well-being-related partners in 
government, NGOs, business, faith-
based organizations

   Consider mechanisms for 
improving cross-department 
budgeting, planning, and 
performance monitoring regarding 
health in all policies or health in all 
decisions approaches

Creates investment  
framework  

that may flow down  
to community

   Examine regulatory/legal/
professional licensure frameworks 
regarding health care, social services, 
transport, and other health/well-
being-related activities to assess 
and improve incentives/supports 
for integrating health, outpatient, 
social services, etc.

AA1

AA2

AA3

AA4
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A BUSINESS

Invests in  
community economic  

growth

   Through advertising and social 
media, communicate corporate 
values and how they align with/
support well-being in the 
U.S. population

Develop and apply company policies 
and actions using Environmental, 
Social, and Governance (ESG) 
criteria as a way to operationalize 
corporate values

Develops products  
that can promote  

health and well-being

   Partner with NGOs working in 
health promotion to co-develop 
products that can support population 
health improvement

Donate to programs that support 
community development, workforce 
development, school programs, etc. 
as part of corporate philanthropic 
strategy to improve health and 
well-being

Influences cultural  
norms about  

what is valued

   Provide volunteer opportunities 
for on-site employees to support the 
communities in which the company is 
located, particularly regarding 
education, environment, and safety

Connect with local organizations to 
support education and adult career 
development for low-income or 
minority community membersMaximizes the ability  

of their employees  
to live their best  

and healthiest lives

   As much as financially feasible, 
provide employees with access to 
quality health and dental insurance, 
as well as mental health and 
addiction treatment if needed

SECTOR EXAMPLE ROLES THAT  
SECTOR PLAYS

EXAMPLE WAYS THAT FRAMEWORK   
CAN BE APPLIED

AA1

AA2

AA3

AA4

7

PUTTING THE CULTURE OF HEALTH ACTION FRAMEWORK TO USE



www.rwjf.org


