
MINUTES OF THE FINANCE COMMITTEE 
November 30, 2020 

Online Broadcast Meeting 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Public Works Director Ducu, City Engineer Papke, Law Director Corrigan, 
President O’Malley, Councilmembers Kepple, Rader & Shachner, Building Commissioner 
Meyers, Mayor George, IT Manager Coletta, Finance Director Rancatore, Public Works Division 
Manager Sam Bonvissuto, Human Services Director Gelsomino, Assistant Commissioner 
Parmalee Deputy Clerk Lascu and Clerk Bach taking minutes 
 
Start time: 6:03 p.m. 
 
AGENDA 
 
Approval of the minutes of the 11/23/20 Finance Committee Meeting 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the minutes 
from the committee’s last meeting. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. The minutes were approved. 
 
Capital Budget & Public Works Department 
Public Works Director Roman Ducu & IT Division Manager Michael Coletta 
 
Director Ducu reviewed the work that the Urban Forestry Department undertook in 2020. He 
noted there were 14 large hazard removals on Clifton Rd. and 18 n various locations throughout 
the city, which in total cost $75,000. The department treated and observed 59 trees for emerald 
ash borer related issues and planted approximately 406 new trees, which cost $120,000. The 
majority of the tree canopy loss that the city experienced took place on the private side of the 
property line. Director Ducu stated that the department will continue to identify hazard trees and 
minimize property damage, treat emerald ash borer trees, and seek to plant 400 new trees in 
2021. 
 
Director Ducu reviewed the accomplishments of the Parks & Public Properties division in 2020, 
noting the installation of an EV charger, the recoating of the city hall roof, preparation for solar 
panel installation on Winterhurst and the MUG building, and the painting of Winterhurst. In 
2021, the division plans to add improvements to parks, expand LED lighting, and add more car 
charging stations. 
 



Director Ducu explained the changes in refuse and recycling markets that took place in 2020 and 
noted that Public Works staff is working on a mailer/magnet with the Cuyahoga County Solid 
Waster District to further educate residents. 
 
Director Ducu gave an overview of the city’s Sidewalk Program in 2020 and outlook moving 
into 2021. The program is in its ninth year and will need to work around Dominion East Ohio 
who is doing gas line repairs throughout the city. It has seen slight increases over the 8 years of 
the program. Councilmember Litten inquired why so much less work was done this past year due 
to the pandemic. Director Ducu stated the department focused on city related work and sections 
of sidewalk where residents had already opted into the program, noting that its difficult for the 
city to send citation letters off to people when they are laid off at home due to the pandemic. The 
program is scheduled to catch up on and regain pace in 2021, however there is uncertainty as to 
whether things will go fully back to normal in 2021. 
 
Director Ducu explained improvements to Winterhurst ice skating arena and Lakewood Park’s 
parking lot redesign and sealcoat. 
 
City Engineer Papke spoke about the Wagar Park construction. The project was budgeted for 
$950,000 and bids came in at $873,000. The final total for the project ended up being over a 
million dollars due to CEI utility poles being moved and implanting full ADA compliance. He 
also detailed the Kaufmann Park redesign, which entailed replacing playground equipment, the 
addition of a water feature, and the abatement of a water line dead end. The project will go out to 
bid first quarter of 2021. Chairman Bullock asked him to explain the water dead end and the 
deadline for park improvements. Mr. Papke stated that the drinking water at the park dead ends 
into the restroom facility and will be looped back to the water main on Lakeland. The dead end 
only affects the park facility. Kaufmann Park improvements are expected to be completed in the 
fall of 2021. 
 
Engineer Papke reviewed the water main replacements that took place in 2020 on Idlewood, 
Lakeland, and Morrison. In 2021, water main replacements are scheduled on Elbur, Lakewood 
Heights, Lauderdale, Leedale. Maintenance will also be completed on sewer lining of laterals 
that go to homes and their respective cleanouts. 
 
Engineer Papke recapped the resurfacing and striping of pavement that took place in 2020. He 
also noted that the Lake Avenue bike lanes have been comleted, while the Detroit-Sloane 
pedestrian improvements will go to bid in January 2021. Hilliard Roard resurfacing will take 
place in 2022. 
 
Engineer Papke highlighted the infrastructure asset management program that was created this 
past year and spoke to the equipment purchased to ensure its effectiveness. He also spoke about 
the IWWIP facility that is under construction. The project is a year ahead of schedule that the 
EPA set forth for its completion. 
 
The timeline for plans for a new refuse site were reviewed, and the Public Works department is 
looking to locate some of its functions to it, including an animal shelter and storage tanks. The 
plans entail constructing a new recycling building in 2022, razing the existing building in 2023, 



and adding the animal shelter in 2024. Councilmember Kepple asked how the new animal 
shelter’s square footage would compare to the current one. Mr. Papke indicated the layout would 
be about the same. Councilmembers asked that the administration consult with volunteers on its 
set up. 
 
Engineer Papke reviewed other projects such as the digester/energy recovery project, the 
recycling of concrete, LPD jail improvements, the update the LFD Fire Station 2, Lakewood 
skate house improvements, solar panel installation at city facilities, etc. Chairman Bullock 
requested the design of the Lakewood skate house. 
 
Councilmember Neff inquired whether Urban Forestry only evaluates public trees that are 
hazards to property. Director Ducu confirmed that the department only assesses public trees. She 
also asked how it is determined as to what equipment is placed in a park and what type of courts. 
Director Ducu noted that his department partners with Planning & Development to solicit public 
comment and input. He spoke to the process in redesigning Wagar Park for insight. 
 
Councilmember O’Malley asked Director Ducu to speak to the general condition of the city’s 
truck fleet and preparedness for an upcoming snowstorm. Director Ducu noted that the city has 6 
trucks ready to deploy that evening in preparation for the storm. He added that the department 
has done a good job keeping the fleet rotated and current, and has looked at the implementation 
of electric and hybrid models. 
 
Councilmember Bullock made concluding remarks regarding the City’s sidewalk program and 
strategy, noting that the first ten-year cycle of inspections and improvements in scheduled to 
restart in a few years. He expressed hope that the overall condition of the sidewalks will have 
improved in the next ten-year cycle. In response to a question, Director Ducu stated that the cost 
of concrete has gone up by about 5%. He discussed the City’s RFP and bid process to try and get 
the most competitive price and best quality. In 2020 the City received only one bid. Director 
Ducu confirmed that the City will continue to pay for the cost of sidewalks that are impacted by 
tree roots.  

Chairman Bullock praised the department for its work this year on the Lakewood Park parking 
lot, the improvements at Wagar Park, planning on Kauffman Park and the Detroit/Soane 
intersection. He stated that these improvements demonstrate consistent improvements to the 
City.   

Information Technology 

Information Technology Manager Mike Coletta gave a presentation which reviewed his 
department’s budget in the budget book. Key points are highlighted here: 

2020 Accomplishments 

• Supported city staff with remote work and remote public meetings.  
• Added 14 additional police surveillance cameras. Two of the 14 cameras are installed, 

and the remainder will go up within weeks. The cameras are equipped with the latest 
technology and a super clear picture.  



• Took over management of technology for Lakewood Municipal Court and have been 
working with the Court on a technology upgrade on an aggressive timeline. 

2021 & Beyond 

• Mr. Coletta Discussed his long-term plan to transition to Cloud computing, which was 
advanced by moving to Office 365 last year. The next step is to move all servers to 
Microsoft Azure with the goal of improving access and reliability and having a more 
robust infrastructure. This is expected to be a two- year transition.  

• Upgrade dispatch center technology and financial server (water bills etc). 
• Digitize and index housing and building documents over two years. This will be 

contracted out.  
Mr. Coletta remarked that the surveillance camera technology may be put on pause in 2021 
so that the incoming police chief has a chance to weigh in on the strategy and placement of 
the cameras. There is still money in the budget to add in a few cameras as needed.  

Councilmembers expressed appreciation for the IT team’s work helping to transition to remote 
meetings and for its other initiatives.  

In response to a councilmember question, Mr. Coletta discussed the police surveillance camera 
system in greater detail. The system is widely used by multiple departments such as Fire and 
Public Works. Public Works uses the cameras to view street conditions for plowing and 
conditions at the Waste Water Treatment Plant. There are presently 80 cameras on the streets and 
another 90 on City Buildings. Mr. Coletta credited the investment in the fiber network for the 
success of this program. 

Building & Housing Department 

Building Commissioner Meyers & Assistant Commission Parmalee delivered a presentation that 
is attached and summarized here.  

They presented the department’s key statistics regarding property maintenance and construction 
for 2020. Figures varied widely from 2019 due to the disruptions of COVID-19. Certain types of 
interior inspections were lower in 2020 because staff could not safely enter buildings due to the 
pandemic. On the other hand, the department experienced an increase in complaints due to so 
many people being at home.  

For construction, the overall trend indicates that the same or more property improvements are 
being made but that the projects are smaller in nature, with lower valuation.   

Commissioner Meyers & Assistant Commissioner Parmalee discussed trends in plan review. 
Overall, the department has increased its number of plan reviews. About 25% of plan review is 
done in-house by a part-time employee. Urban Designer Allison Hennie has also recently 
become certified to do plan review. All commercial plan review is outsourced.  

They discussed the department’s many adaptations to continue to work safely during the 
pandemic. All steps in the permit process can now be completed online and some inspections can 
be done on video calls 



They acknowledged that Council wanted to see more progress on commercial inspections and 
stated that they intend to prioritize this once COVID restrictions are lifted.  

The two discussed staff changes in the department due to hiring and retirements. They spoke 
about the difficulty of hiring in this field due to the length and the specific type of experience 
required. These qualifications are set by the state. Basically, the only pool of candidates is those 
who are currently working for other municipalities. Those candidates may not be incentivized to 
leave their positions due to accrual of leave time and seniority. Lakewood’s pay rates and 
benefits are competitive and the department is attempting to tackle this challenge by putting 
together a succession plan. 

Mayor George stated that the issues experienced with hiring in our Building Department are 
experienced throughout the state. She noted that the state has lifted some requirements to try and 
assist municipalities, but the problem persists.  

Chairman Bullock stated that he would be open to a conversation about increasing staff if the 
Building Department thinks that would be beneficial.  

Councilmembers thanked the Building Department for its responsiveness to residents and to 
Council 

Law Department 

Director Corrigan delivered a presentation that is attached and summarized here.  

Director Corrigan discussed the department’s staff and staffing levels. The biggest change 
between 2019 and 2020 is that the Law Director position is full-time, where it used to be part-
time. Since 2019 the department has a new Chief Prosecutor and has had two different part-time 
law clerks.  

Director Corrigan discussed the nature of the work in the law department, breaking it down 
between the civil side and the criminal side. Director Corrigan and Chief Assistant Director 
Swallow are mainly responsible for the civil side of the department, although the challenges of 
COVID have made cross-training more important. He discussed the duties of the criminal side of 
his operations, which also included a virtual landlord training seminar this year.  

Director Corrigan stated that the criminal side of the department accounts for the majority of the 
day to day work. He explained that all cases charged must be reviewed and analyzed. He stated 
that 100,000 such cases have moved through the Court and his department in 20202. He 
described how the prosecutors advise officers 24/7 

Director Corrigan discussed the anticipated projects and initiatives for 2021 which include: 

• an improved notification system for crime victims 
• hospital site negotiations 
• sewer, water, EPA improvements 
• working with the Court to develop a paperless system of criminal case accessibility. 



Overall, Director Corrigan stated that the department budget is consistent with last year’s and the 
department is operating within its means.  

Councilmember Neff questioned the number of cases and suggested that it may be a typo. 
Director Corrigan said he would double check and that the Court would know the true number.  

In response to a question, Director Corrigan stated that professional services are budgeted to 
increase in 2021 to fund outside counsel for economic development projects such as the Solove 
developments, Trinity Church, the Phantasy Theater and the Lakewood Hospital site. 

Mayor George added that the figure also includes outside counsel for labor negotiations. 
Although the City intends to do most of its negotiations in-house, one contract went to arbitration 
this year.  

The Chair thanked the department for its advice and expertise to Council and to all the 
departments.  

A motion was made and seconded to adjourn Finance Committee. A roll call vote was conducted 
as follows: 

Yeas: Bullock, Litten, Neff 

Nays: none 

Motion passed. Finance Committee adjourned at 8:25 p.m. 
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2020 FORESTRY

Tree Plantings and Removals 

 14 large hazard removals on Clifton and
18 in various locations. $75,000.  

 Emerald Ash Borer treat and observe of
59 medium to large size ash trees. $3,000.

 Plant approximately 406 new trees. 
$120,000.

2021 Forestry
Tree Plantings and Removals 

 Continue to identify hazardous trees to minimize property
damage and safety concerns as well as storm damage and
power outages $75,000.

 Emerald Ash Borer tree treatment and observe 59 medium
to large size ash trees $3,000.

 Plant approximately 400 new trees $120,000.

 Maintained essential services during the Covid-19 Pandemic.

PARKS & PUBLIC PROPERTIES
2020 Accomplishments
 Installation of electric car charging station at Raising Cane’s.
 Re-coated roofs at City Hall, Winterhurst, and (MUG) Municipal Utilities 

Garage for solar panel installation.
 Remodeled Human Resources & Police Chief’s office(s).
 Secured adjustable hydraulic pool deck at Foster Pool.
 Winterhurst exterior painting (details to follow).

Strategic Plan for 2021 & Beyond
 Explore proactive and cost-effective improvements to our parks, 

facilities and outdoor pools.
 Partner with Planning & Development to strike a balance with proposed park               
improvements and community interest to designed and produce more inviting spaces

with long-term & sustainable maintenance.
 Explore energy efficient trends such as; LED lighting, electric car

charging station(s) and HVAC replacements.

Greenspace
 City crews continue to maintain 13 parks (75 acres) and an

additional 100 acres of greenspace.

REFUSE & 
RECYCLING

 Research Recycling Markets companies and   
plan accordingly.

 Separate shredded paper, books, newspaper and
other recyclable materials at the Drop Off Center for 
reimbursement.

 Develop a comprehensive plan to educate residents on 
current recycling guidelines (mailers & magnets).

 City Engineer working with design consultant on a
plan/assessment for a new Recycling Facility and
renovation(s) of existing building.

 Continual collaboration with Cuyahoga County Solid
Waste District with constant regulation and guideline 
changes with regard recycling & hazardous waste.

 Weekly operations collecting refuse from over 52,000 
residents.

 Maintained essential services during the Covid19
Pandemic.

1 2
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SIDEWALK PROGRAM
SIDEWALK PROGRAM
REPLACEMENT 2020 2019 2018 2017 2016

Contractor
FP Allega
Concrete

FP Allega
Concrete

FP Allega
Concrete

FP Allega
Concrete

Telemon
Construction

Cost 4”/Sq. Ft. $8.24 $7.83 $7.14 $6.74 $6.59

Cost 6”/Sq. Ft. $10.74 $10.24 $8.98 $7.26 $10.00

Total Invoice $353,058.08 $506,380.25 $726,214.00 $621,027.00 $583,494.00

GRIDING 2020 2019 2018 2017 2016

Contractor
Concrete 

Surface Repair
THR Concrete

Grinding
Concrete

Surface Repair
Concrete

Surface Repair

Concrete
Surface 
Repair

Cost Per Slab $41.00 $43.00 $39.00 $34.00 $35.00

Total Invoice $14,596.00 $31,390.00 $49,974.00 $35,356.00 $33,740.00

REIMBURSEMENT 2020 2019 2018 2017 2016

Estimated $181,620.00 $410,000.00 $640,000.00 $490,000.00 $400,000.00

TOTAL PROJECT 
COST

$367,654.28 $537,770.25 $776,188.00 $656,383.00 $617,234.00

SIDEWALK PROGRAM - TIMELINE
January:  Delinquent letters for previous year

February:  Bids due
March:  Compile information for program letters

April:  Program year opt-in letters mailed (1st section)
May:  Program year opt-in letters mailed (2nd section), construction starts
June:  Program year opt-in letters mailed (3rd section), construction,

future year inspections start
July:  Construction, future year inspections
August:  Construction, future year inspections
September:  Construction, future year inspections

October:  Construction, future year inspections 
November:  Construction and inspection finish, close out current year.

Winterhurst Ice Skating Arena – Completed 
Improvements Projects

Parking Lot Repaired, 
Sealed and Restriped.

Exterior Metal
Siding Painted

Budget: $75,000.
Project Cost: $62,329.

Solar Panels Installed

The Bid Contract for both Winterhurst Ice Rink & Lakewood Park Parking Lots included crack sealing, seal coating, striping & 
signage.  Crack Seal & Seal Coating.  Budget: $75,000.   Project Cost: $38,610.  Design, striping, signage & pavement base repairs 
($27k material) were completed ‘in-house’.

5 6
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Lakewood Park Parking Lot –
Re-Design & Sealcoat

There were 206 existing 
parking spaces, this re-
design increased that 
number to 243, giving us 
an addition of 37 spaces 
including handicapped 
spaces (typical & van) 
which meets with the 
American with Disabilities 
Act guidelines. 

Wagar Park – Construction Completion

Budget: $950,000.
Bid: $873,000.
Final:
$1,000,000.
Completion figure 
reflects $50,000., 
for the removal 
and/or relocation 
of CEI poles, and 
handicapped 
accessible 
upgrades per 
Americans with 
Disabilities Act 
Guidelines.

Kaufmann Park – Design Completion
Design Budget: $23,000.

WATERMAIN 
REPLACEMENTS,
SEWER IMPROVEMENTS, 
AND RESURFACING

2020 WATERMAIN REPLACEMENT 
PROJECT – CONSTRUCTION 
COMPLETED
• IDLEWOOD
• LAKELAND (DELAWARE TO ATHENS)
• MORRISON (DELAWARE TO ATHENS)

2021 WATERMAIN REPLACEMENT 
PROJECT – DESIGN COMPLETED
• ELBUR (LAKEWOOD HTS. BLVD.

TO ATHENS AVE.)
• LAUDERDALE
• LEEDALE

2022 WATERMAIN REPLACEMENT 
PROJECT – PLANNING COMPLETED
• ANDREWS (DETROIT TO CLIFTON)
• GLADYS (DETROIT TO CLIFTON)

9 10
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Resurfacing, Striping and Pavements

2020 Capital – Construction Completed

• Daleview

• Delaware

• Forest Cliff

• McKinley

• Parkside

• Wagar

2020 CDBG – Construction Completed

• Athens

• Bayes

• Ridgewood

Parking Lot Repairs, Sealing and Restriping

• Lakewood Park

• Winterhurst

Detroit‐Sloane Pedestrian Improvements – Design Bid Package Complete

Hilliard Road (CR‐69) Resurfacing and New Bicycle Lanes – RFP for design

Lake Avenue Bicycle Lanes

Development
Infrastructure Asset 
Management Program

Utilizing GIS Software
Creating Dashboards For PW Asset Management

Cleverscan Manhole Camera for Asset Management
Incorporating into Dashboards for ease 

Jetscan Camera for Asset Management &
Check of sewer cleaning

Incorporating into Dashboards for ease 

2019 HRT Site

2020 HRT Site

IWWIP
Progression of 

HRT 
Construction

Refuse Site – Preliminary Planning Completed

13 14
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Other 
significant 
projects 

 WWTP Digester and Energy Recovery Project 
– Construction Completed

 Refuse Recycling Concrete and Masonry 
Repairs Completed

 LPD Jail Improvements – Design Completed 
and approved by the State and Bid

 LFD Fire Station #2 – Design Completed

 Lakewood Skatehouse – Demolition 
Completed and Design Completed

 Summit Outfall Rehabilitation – Design and 
Permitting nearly completed

 Solar panel installation at City Facilities

17
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Building Department 2021 Budget Hearing Overview 

(2020 in review – data through November 24th) 
 
 

Property Maintenance 
 
 
Correction Notices 
 

TYPE 2019 2020 % CHANGE 
*C of O’s 146 82 -43 
Complaints 496 520  +4 

Exterior/ 
proactive 

874 445  -40 

Housing 
Survey 

229 899 +292 

PM & S 75 198 +164 
Total Volume: 1,820 2,144 +17 

*Data through November 24 

Construction 

Permits 

TYPE 2019 2020 % CHANGE 
Commercial 368 364 -1 
Residential 2235 2052  -8 
Permit 
Valuation (C) 

$269,688 $215,238 -20 

Permit 
Valuation (R) 

$262,386 $262,059 -1 

Total Volume: 2,603 2,416 -7 
Total Value: $64 MM $40MM -37 

 

Plan Review  

TYPE 2019 2020 % CHANGE 
Commercial 226 307 +35 
Residential 587 635 +8 
Total: 813 942 +15 
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Department Updates 

To Conform to Social distancing guidelines and provide solutions during the Covid-19 pandemic: 
 

o We were able to implement remote inspections using our Citizenserve software to help service our 
constituents. 
 

o We enhanced the ability for applicants to submit plans through our online portal or email, 
providing an all-electronic approval process.  

 
o Where plans exceeded the size capability of our software and email systems, we implemented a 

drop box option to submit plans and permits for approval. 
 
o We implemented policies and procedures to keep our workforce safe during the pandemic while 

maintaining service levels.  
 

o We plan to re-implement the commercial building inspection pilot program when the Covid-19 
restrictions are lifted. 
 

o We plan to reorganize our property maintenance inspection group into Commercial and 
Residential sections, reassigning one full time employee to start the program. 
 

o We plan to expand the career ladder opportunities for our administrative staff with a goal to 
improve customer service. 
 

o We plan to ramp-up property maintenance inspections and in particular code compliance 
inspections (POS type) once Covid-19 restrictions are lifted. 

 
o We hired an Electrical Safety Inspector after a 9 month search filling a critical need in our 

department. 
 
o We have created a succession plan for our department that will help anticipate future needs. 
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Law Department

Staffing Levels

Staff

Civil
Criminal 

1 2
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Civil Side
 Docket Items
 Legislation
 Contracts, Bids , RFP’s
 Grievances
 Promotional issues
 Unions, (all aspects)
 Public Records Request
 Advise & consult with every Department
 Legal counsel to city Boards and Commissions

Criminal Side
 Advise Police in real time (24/7 availability)
 Court (M-F, Weekend hours)
 On pace –approx. 100,000+ cases charged, processed. 
 More reviewed, not charged.  
 Daily morning jail list
 Court cases daily scheduled
 Expungements/ sealing record
 Building/Fire compliance meetings

2020-2021
 Marcy’s Law- improved notification system
 Hospital site negotiations
 Sewer, water, EPA improvements discussions
 Developing a paperless system of criminal case accessibility.   

 To create more efficient intra-office system.

 Utilizing current Sharepoint system, working with IT

Budget

5 6
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