MINUTES OF THE FINANCE COMMITTEE
June 24, 2019
East Conference Room
Present: Councilmembers George and O’Malley
Also Present: Councilmembers Rader, Finance Director Pae, Keith Schuster of the Finance
Department, Assistant Law Director Swallow, Clerk Bach, and Deputy Clerk Lascu taking
minutes
Call to Order: 6:55 p.m.
Chairman O’Malley moved to approve the minutes of the June 17th Finance Committee meeting.
All members voted in favor.
RESOLTION 9076-19 - A RESOLUTION to take effect immediately provided it receives the
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect
and be in force after the earliest period allowed by law, approving the Tax Budget of the City
of Lakewood, State of Ohio for the year 2020, and authorizing the filing of same with the
Cuyahoga County Fiscal Officer. (Referred to Finance Committee 6/3/19)
Director Pae stated that the City is obligated per the Ohio Revised Code to have a tax budget that is
passed by a legislative body (city council), which is then submitted to the county. Resolution 907619 and Resolution 9078-19 give authorization to the county to continue to collect the millage amount
that has been established in the City’s charter. She added that it is the responsibility of the Finance
Department to estimate the City’s levies and compile a document that will be submitted to the state
regarding Lakewood’s property tax levels. The county gives a separate estimate of this as well.
Keith Schuster of the Finance Department added that the amount that Finance is requesting is based
on the prior year that had been authorized, adding in 1% inflation. The county typically provides an
analysis of a community’s tax collection percentage and Lakewood’s was found to be at 98%. It is
important that Lakewood request the correct amount of tax revenue that it needs because the county
could technically take some of the tax revenue that Lakewood has collected and give it to another
community if there is an excess of revenue. This has happened once in Mr. Schuster’s lifetime. The
revenues returned to Lakewood cover the debt service fund.
Director Pae noted that the Police and Fire pension millage amounts are set by charter. These
amounts can be adjusted without a vote to match supporting needs of funds. They are currently
adequate with the millage sitting at 1.68% for Fire and 1.6% for Police, allowing sufficient coverage.
If the administration needed to increase those amounts, Director Pae stated that her department would
come before Council and submit a formal request. However, Finance is not changing those rates at
this time due to increases in property valuations.
Director Pae added that the Finance Department needs to show all of the City’s funds as part of the
budget process, going off the 2018 amounts. Finance staff provide high level estimates based on what
the City spent in 2018 and what they know/can predict. For example, the Lakewood Hospital Fund
will have a $13 million fund balance post-demolition and will be receiving $1 million in revenue
from EMS transports. These figures, however, will not be in upcoming appropriation ordinances.

Chairman O’Malley asked if there were any significant changes from the previous year. Director Pae
responded no and that the estimates were based on what the County told the City it would be getting
in 2019 plus room for inflation.
Councilman Rader asked questions regarding how millage amounts work and how they are
authorized, in particular how they relate to debt service. Mr. Schuster stated that millage amounts are
allocated to different taxing entities within the City of Lakewood. These amounts go back to the
1930s, around the time a court case resolved the matter.
RESOLUTION 9077-19 - A RESOLUTION to take effect immediately provided it receives the
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect
and be in force after the earliest period allowed by law, requesting the Cuyahoga County Fiscal
Officer to draw and the Cuyahoga County Treasurer to pay to the City of Lakewood Director
of Finance an advance of all real, personal property, estate taxes and special assessments
collected in the year 2020 in such amounts as may be requested and available. (Referred to
Finance Committee 6/3/19)
Director Pae noted that Resolution 9077-19 indicates disbursement periods throughout the year. It is
basically a house-keeping resolution. Every taxing authority goes through this process annually and it
is done to ensure the County remits monies in a more timely manner.
RESOLUTION 9078-19 - A RESOLUTION to take effect immediately provided it receives the
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect
and be in force after the earliest period allowed by law, accepting the amounts and rates as
determined by the Budget Commission and authorizing the necessary tax levies and certifying
them to the County Fiscal Officer. (Referred to Finance Committee 6/3/19)
Director Pae indicated that Resolution 9078-19 tells the County the inside and outside millage. It is
similar to Resolution 9076-19 in its purpose.
Motion by Charmain O’Malley, seconded by Councilwoman George to recommend adoption of
Resolution 9076-19. All members voting yea. Motion passed.
Motion by Charmain O’Malley, seconded by Councilwoman George to recommend adoption of
Resolution 9077-19. All members voting yea. Motion passed.
Motion by Charmain O’Malley, seconded by Councilwoman George to recommend adoption of
Resolution 9078-19. All members voting yea. Motion passed.
2020 Council Budget Priority Process
Chairman O’Malley set a deadline of September 3rd for Council Budget Priority forms, which will
give the body a month to consider the items presented and compose a formal resolution adopting
them. The goal is to have that resolution passed by Council’s first meeting in October, which gives
the administration 6 weeks to bake the resolution into the budget which will be introduced in midNovember.

Chairman O’Malley inquired as to how the budget process might work once a new administration
comes in during November. Director Pae noted that the legal deadline for when the city must provide
its balanced budget is March 30th. In the past budget hearings used to take place from January
through March, which took place as recently as 2008 with the change of administration in
conjunction with Council. There was a $4 million deficit going into 2008 due to changes in the
economy. The deficit arose due to increases in pay agreed upon in negotiated contracts combined
with decreased revenues resulting from the Great Recession. The Fire union’s contract was knocked
out by the end of that year and AFSCME’s and Police union’s contracts were completed in July.
Councilwoman George asked if Finance anticipated any early contracts being completed and
Director Pae replied that the upcoming mayoral election makes the negotiations tenuous.
Director Pae stated that there were many budgets in 2008 and that it is up to Council on how the
process works. Finance will be providing a full year’s appropriation ordinance and will be continuing
under the same process that has been used over the past decade. Chairman O’Malley indicated that
approach makes sense moving forward. Pae noted that Finance cannot predict the contract outcomes
and that cost of living increase and health care factor greatly into negotiations.
Chairman O’Malley made a point to mention that budget priorities should not be heard for the first
time on September 3rd and stated that councilmembers have all year to work together with colleagues
to put initiatives together. The submission of the form is the formal aspect of Council’s budget
process. Director Pae added that the Finance Department’s process will continue to be the same
internally. All administration budget priority forms are due by the end of July and department
directors will have their budget worksheets back by mid-September, which lines up well timing wise
with what Council has planned.
Chairman O’Malley reviewed the budget schedule again, highlighting that forms are due on
September 3rd and will then be put into a formal resolution. Council will deliberate on the resolution
between September 3rd and October. He also asked to meet for a mid-year revenue report if there is
time available in July. Clerk Bach indicated that there is time on the 22nd or 29th for a meeting. All
parties will check their schedule for any conflicts, setting a tentative date for the 29th.
Motion by Chairman O’Malley, seconded by Councilwoman George to adjourn. All voting yea.
Motion passed.
Meeting adjourned: 7:23 p.m.

