
MINUTES OF THE FINANCE COMMITTEE 
February 16, 2021 

Online Broadcast Meeting 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmembers Kepple & Rader, Mayor George, Finance Director Rancatore, 
Director Ducu, Director Rancatore, Director Leininger, Assistant Director Schuster, Fleet 
Manager Holman 
 
Start time: 5:49 p.m. 
 
AGENDA 
 
ORDINANCE 03-2021 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force at the earliest period allowed by law, authorizing the Director of 
Finance to enter into Equipment Leases in forms approved by the Director of Law on 
behalf of the City of Lakewood (“City”). (1st read and referred to Finance 1/19/21; 2nd 
reading 2/1/21) 
 
Chairman Bullock opened discussion on the financing of municipal leases and shared that 
Director Rancatore is working with Public Works to reduce maintenance done on vehicles in 
order to free up staff time. It was added that shorter leases could potentially yield higher resale 
pricing on city vehicles. Mr. Bullock concluded that he wants the city to look at clean, less 
polluting forms of equipment. 
 
Councilmember Rader noted his primary concern was the leases effect on the budget and added 
that he would like to see a decarbonizing of the fleet. 
 
Director Rancatore gave an overview of the legislation, stating it is part of the capital lease 
program and budget plan. This year the Finance and Public Works Departments examined what 
they could do to lower costs in regard to vehicle maintenance. They found there’s a lot of down 
time for vehicles do to the city’s past practice of practically running vehicles into the ground. 
They have explored leasing refuse trucks and are currently not sure if they are the best or least 
expensive option. They are looking at using Enterprise for smaller sized vehicles. 
 
Director Rancatore stated that the city is down to 205 vehicles, after downsizing over the years. 
The goal is to achieve some sort of economies of scale with partners to reduce vehicle down time 
and maintenance. There is one hybrid police vehicle in the city’s fleet, and the city is going to get 
4-5 more, as they have the potential to save the city money in the long run. 
 
Discussion ensued regarding doing business with Enterprise to handle leasing of city vehicles. 
Director Rancatore noted that this approach is a model cities have begun to consider. 
 



Chairman Bullock inquired as to how the city goes about acquiring vehicles. Director Ducu 
indicated that it shops various lists, in a similar way one would examine the stock market, always 
looking for greener options. Fleet Manager Holman stated the city is looking to capitalize on 
resale and reduce maintenance, as repairs have become more expensive. He noted the Enterprise 
model is still fairly new and has been explored by more financially strapped cities to acquire 
more equipment. Lakewood’s goal in the same approach is to capitalize more on resale value. 
The longer a vehicle is kept, the more extensive maintenance becomes. Mr. Holman ran through 
scenarios with general cost comparisons to demonstrate why it’s worth exploring. 
 
Chairman Bullock stated it would be helpful to understand what vehicles would be acquired with 
the new approach and how they would be managed/monitored. Mr. Holman indicated that 
Enterprise has an asset manager monitoring the vehicles in real time, and they’ve suggested 
switching out vehicles earlier. 
 
Councilmember Neff asked whether COVID has been causing complexities in completing 
repairs. Mr. Holman indicated COVID has caused difficulty in acquiring parts for various 
vehicles. It was also revealed that manufacturers are only required to carry parts for 10 years. 
 
Discussion continued on what types of vehicles would be leased or purchased. Mr. Holman 
oversees 640 pieces of equipment, with 206 of those being vehicles. As recently as 2014, the city 
owned 242 vehicles. Public Works is looking to manage  the fleet size responsibly and find green 
alternatives when possible. 
 
Approval of the minutes of the Finance Committee held January 19, 2021. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the minutes 
from the committee’s last meeting. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. The minutes were approved. 
 
The meeting was adjourned at 6:30 p.m. 


