
MINUTES OF THE FINANCE COMMITTEE 
January 11, 2021 

Online Broadcast Meeting 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmembers O’Malley & Kepple, Mayor George, Finance Director 
Rancatore, Director Leininger, Chief of Staff Storey, Clerk Bach, & Deputy Clerk Lascu taking 
minutes 
 
Start time: 7:00 p.m. 
 
Approval of the minutes of the Finance Committee held December 14, 2020 & December 
21, 2020. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the minutes 
from both meetings. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. The minutes were approved. 
 
2021 Council budget priorities 
 
Chairman Bullock opened discussion with the intent to attain an understanding of the identified 
funding for items on the budget priority list, specifically focusing on how items would be funded 
over the next year. He added the committee would go through the list item by item. 
 
Director Rancatore indicated that the budget priorities are not line itemed into the capital budget. 
He stated that funding for items 1-3 can be found on page 182 of the budget under traffic 
calming procedures, however he was unsure if any of the items are in the budget for 2021. 
 
Mayor George stated that in continuing the tradition of Council budget priorities, many of the 
projects raised are long term in nature. She alluded to the Edwards Avenue parking strategy, 
which was raised in 2018, but was only just completed recently. She added that the 
administration is working on traffic calming issues and that the items on the budget priority list 
would take time to work into the budget, as it would be irresponsible to allot monies without 
analysis. 
 
Chairman Bullock stated that the way to proceed is going to vary by item, and that some will be 
ongoing while others will be straightforward. He noted the importance of Council knowing what 
is and has yet to be accounted for. 
 



Director Leininger stated that there are no specific line items for items 1-3, however they are 
included in the capital improvement plan, which begins to start a program for traffic 
calming/pedestrian measures. 
 
Chairman Bullock stated that residents on Mars Ave. have complained about speed and a recent 
hit and run on the street, and inquired whether the city has financial capacity to do address that. 
Mayor George noted that there some funds set aside to address traffic calming in the capital 
improvement plan. 
 
Members of the committee and the administration discussed whether funding was available for 
the anti-racism taskforce. The mayor noted that the administration will be moving forward in 
hiring a consultant for the taskforce, however a funding source has not yet been identified. 
Councilmember Kepple noted the timing of funding being important to getting this item moving 
and stated she would follow up with Director Gelsomino on the consultants being considered. 
The mayor estimated the consultant would cost about $25,000 - $35,000 and that the expense 
would have to be taken through an RFP process. 
 
Chairman Bullock and Councilmember Kepple spoke to Council prioritizing the funding and 
planting of trees to expand the city’s tree canopy. Mayor George stated that due to the significant 
amount of trees being planted by the city, it has become more difficult to staff for their trimming, 
maintenance, and upkeep. Councilmembers raised the policy that it set in place for the city to 
plant 400 trees a year, with the overarching goal of increasing the tree canopy percentage by 
2035. Both parties recognized that planted trees need 5-7 years of maintenance after planting. 
 
Chairman Bullock raised the goal and purpose of the Zero Emissions Lakewood study proposed 
in the budget priorities. Director Leininger stated $100,000 would be set aside from the 
Lakewood Hospital fund for a climate change action plan. He added that there are grant 
opportunity to offset the cost of a study/plan. Councilmember O’Malley expressed thanks to the 
administration for good planning for the Clifton-Prado pocket park improvements. These 
upgrades will likely be done in the spring of 2021. 
 
Councilmembers and Director Leininger discussed the logistics around the city’s bicycle master 
plan. It was completed in 2012 and is due for an update. The plan may not be able to be 
completed this year, however a consultant may be hired to assist with bicycle signage. 
 
Chairman Bullock noted that Council asked for an $100,000 allotment for public art and noted 
that planned upgrades to the Detroit & Sloane intersection, along with the city’s parks, make 
great places for improvments. 
 
Chairman Bullock highlighted the expansion of clean power use and the city’s opportunity to do 
so as its power supply contract is up in April or May of this year. Mayor George noted her 
administration is reviewing rates and costs of a clean power supplier and that she is onboard with 
finding ways to make city operations greener. 
 
Councilmember and the administration discussed the Shop Lakewood Marketplace proposal. The 
administration stated that funds could be pulled from the economic development fund to back the 



proposal, however it might require further study and time to plan. Councilmember Kepple stated 
this item comes up frequently in the small business taskforce. Council and the administration 
then discussed ways that Cleveland and Beachwood have sought to limit fees from third party 
delivery services, that are negatively affecting area restaurants. The administration requested 
further guidance on Council’s proposal so that it may better inform an RFP process. Director 
Leininger stated that the Lakewood Chamber of Commerce and Lakewood Alive could be good 
partners in helping with business-to-business interaction, as there is no expertise in house to 
write an RFP for a consultant. 
 
2021 Capital Plan 
 
Anticipated debt issuance 
 
Chairman Bullock stated that Council will hear from debt underwriters at the next Council 
meeting to discuss the appropriate levels of debt for the city. 
 
Proposed use of the Lakewood Hospital Fund 
 
Councilmember O’Malley stated his preference that the city be strategic in how it uses this one 
time money. He briefly reviewed the history of the fund and highlighted potential uses, such as 
the restoration of the Curtis Block building. Chairman Bullock to advocated for their strategic 
use and suggested they further leverage economic development activities. The mayor pointed to 
how the land acquisition fund was used strategically and likened the two’s similarities. 
Councilmembers agreed that the past use of that fund would serve as a good benchmark for 
considered uses. 
 
Other items TBD 
 
Chairman Bullock adjourned the meeting without objection at 7:58 p.m. 


