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To Whom it May Concern,

	 Thank	you	for	the	opportunity	to	present	our	response	to	Request	For	Qualifi-
cations relating to the redevelopment of the Curtis Block Building and former Lake-
wood Hospital site in the City of Lakewood.

	 Accompanying	 this	 letter	 you	will	 find	 information	 regarding	 First	 Interstate	
Properties,	Ltd.,	including	information	on	First	Interstate’s	qualifications,	experience,	
past projects, and more. 

 First Interstate has been following the potential for the redevelopment of this 
site	and	has	expressed	interest	 in	participating	in	this	process	over	the	past	year.	
Our interest is based upon our strategic objective of creating dynamic real estate 
development projects that can have a positive, transformative impact in strong 
communities resulting in win-win scenarios for the community and for First Interstate. 

 As you will see in reviewing our presentation, First Interstate has a long, posi-
tive	track	record	for	fulfilling	this	mission.	We	hope	that	in	reviewing	these	materials	
you will agree that First Interstate is the right choice to work with the community to 
bring the desired transformative project to Lakewood’s downtown core. 

 By way of formality, please know that I am the President of First Interstate 
Properties,	Ltd.	and	that	I	am	the	officer	authorized	to	make	legally	binding	com-
mitments.

 I look forward to addressing any questions you may have and hope to have 
the opportunity to engage more fully with you through this process and bring this 
project to fruition. Thank you again for the opportunity.

       Very Truly Yours,

       Mitchell C. Schneider
       President, First Interstate Properties, Ltd.

Mitchell Schneider
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FIRST INTERSTATE PROPERTIES, LTD.

 First Interstate Properties, Ltd. (“First Interstate”) is a Northeast Ohio based 
full-service real estate development and management company. For 27 years, First 
Interstate	has	built	an	excellent	reputation	as	a	responsible,	can-do	developer	of	
environmentally respectful high impact projects that create value for surrounding 
communities, for residents and occupants, and for the investment community. Its 
professional team is dedicated to quality work, committed relationships, and un-
compromised values. The results of that dedication are apparent at any of the 
properties First Interstate owns and manages.

 First Interstate’s management objective is long-term equity growth and value 
enhancement. For that reason, First Interstate pays close attention not only to the 
initial quality of its developments, but also to the ongoing, preventative mainte-
nance for all managed properties. In addition, First Interstate becomes an active 
member of local communities in which it owns and manages properties. Our team 
recognizes	that	these	projects	require	long-term	commitments	and	works	hard	to	
develop and nurture long-term relationships in every one of our communities.

 Mitchell Schneider is the founding Principal of First Interstate and serves as 
President and Chairman of the Board. Mr. Schneider practiced real estate devel-
opment	law	for	over	five	years	at	Kahn	Kleinman,	one	of	Cleveland’s	premier	real	
estate development practices. In 1989, he set out to create First Interstate as a 
development	firm	with	a	difference.	Mr.	Schneider’s	commitment	to	integrity	filters	
through the work of each employee of First Interstate, as well as the myriad of pro-
fessionals, consultants, contractors, and other service providers employed by First 
Interstate.

 Furthermore, Mr. Schneider is the co-founder and CEO of Legacy Capital 
Partners,	a	real	estate	private	equity	firm	that	is	an	affiliate	of	First	Interstate.	He	is	
also one of four investment committee members managing capital deployment 
for National Real Estate Advisors (“National”). National is wholly owned by a sub-
sidiary	of	the	National	Electrical	Benefit	Fund,	a	multi-billion	dollar	pension	fund	for	
the International Brotherhood of Electrical Workers that invests in a variety of large-
scale,	urban,	mixed-use	projects	located	throughout	the	country.
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 Chris Goodrich,	 the	 Executive	Vice	President,	 is	 involved	 in	daily	manage-
ment of all disciplines of the company’s business including development, construc-
tion, asset management, and operations. Mr. Goodrich began his career as a ge-
otechnical engineer and then joined First Interstate as the operations manager 
in 2005. Since becoming EVP, Mr. Goodrich’s accomplishments include successful 
public-private	partnerships,	including	tax	increment	financing,	several	New	Markets	
Tax	Credit	transactions,	and	competitive	state	grant	awards	for	the	completion	of	
projects totaling well over $200 million.

 Steve Pickett, the Director of Construction, has been with First Interstate since 
2008.	He	has	over	23	years	of	experience	in	construction	and	engineering	and	is	
involved, either directly managing or in a supervisory role, in all of the company’s 
construction projects.

 Heather Corrigan is the General Counsel and advises on all legal matters in-
cluding	financings,	 leasing,	land	acquisition	and	assemblage,	zoning	and	entitle-
ments, corporate structuring, and litigation. She oversees all contract management 
and works closely with First Interstate staff to ensure compliance. 

 Ramie Schneider joined First Inter-
state in 2015 as a Development Manag-
er, where she facilitates the day-to-day 
oversight of development projects. Ms. 
Schneider spent several years working for 
National	 on	 mixed-use	 and	 multi-family	
development projects across the country. 

 Zachary Guren has been with First In-
terstate	for	over	five	years.	As	a	Develop-
ment Manager, Mr. Guren is involved in ev-
ery step of the development process, from 
conception	and	design	through	financing	
and construction, up to and including the 
final	transition	to	the	operations	team.

First Interstate’s Steelyard Commons preserves 
and features several architectural details and 
artifacts from the former LTV Steel plant. The de-
sign	of	the	buildings	also	serve	to	reflect	the	in-
dustrial history of the area.
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CITY ARCHITECTURE

	 	 Founded	in	1989,	City	Architecture	is	a	27-year-old	Cleveland	firm	pro-
viding	integrated	services	 in	architecture,	planning,	and	urban	design.	The	firm	is	
focused	on	creating	places	that	are	vibrant,	 responsive	to	their	context,	and	re-
flective	of	the	vision	of	the	client	and	community.	As	a	group	of	highly	motivated	
professionals and staff, City Architecture strives to identify issues, solve problems, 
and create opportunities which go beyond the basic project requirements while 
respecting	defined	budgets.	

	 Together	the	three	principals,	Alex	Pesta,	John	Wagner,	and	August	Fluker,	
along with an outstanding staff, work as a cohesive and motivated group on a 
wide	variety	of	projects.	 The	firm	 is	composed	of	 registered	architects,	planners,	
LEED accredited professionals, graduate architects, urban designers, interns and 
administrators.	The	firm	has	a	track	record	of	working	with	public	and	private	clients	
and	takes	significant	pride	in	their	ability	to	deliver	projects	that	are	well	received	
and enthusiastically supported by the community. 

	 The	longstanding	mission	of	the	firm	has	been	to	create	buildings	and	places	
in which the neighborhood, the city, and the clients are proud to represent them, 
and public facilities that become focal points for the surrounding community – 
“people places”. It has been City Architecture’s ongoing commitment to serve as 
“neighborhood builders” - often working within established places. At its core, the 
firm	believes	 that	 inspired	designs	 serve	as	economic	catalysts,	meeting	current	
needs while positioning strategic investments for a healthy future. 

	 City	Architecture	has	an	extensive	reputation	as	the	architects	and	planners	
of	many	of	Northeast	Ohio’s	most	highly	recognized	projects.	The	firm’s	dedication	
to	their	work	is	best	represented	in	over	200	awards	and	honors	for	excellence	in	
planning, urban design, architecture, renovation, smart growth development and 
craftsmanship	in	construction.	City	Architecture’s	work	has	been	recognized	and	
highlighted in local, state and national publications. Most importantly, they value 
their work and their earned relationships with the people and places with whom 
they are privileged to collaborate.
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 Alex Pesta believes great design enhances every project. Whether develop-
ing a city-wide master plan, a streetscape enhancement package or an architec-
tural detail, his accuracy and appreciation of craft permeate his work. Mr. Pesta’s 
passion for place-making and sustainability has driven him to get involved in his 
own community through service on several boards and commissions, including the 
City of Cleveland Heights Planning Commission.

 As a principal with City Architecture, John Wagner leads projects through all 
phases of development. His ability to consider building relationships at an urban 
design	scale,	combined	with	a	passion	for	excellent	design	and	understanding	of	
construction	detailing,	results	in	innovative	solutions	that	complement	their	context	
through a contemporary design language. Mr. Wagner’s project approach cen-
ters on interactions and collaboration with clients to ensure their needs, objectives 
and	visions	are	realized	throughout	the	design	process,	and	ultimately,	the	initia-
tive’s implementation.

 August Fluker has been with City Architecture for more than twenty years 
and is an instrumental part of the City Architecture team. His involvement in a 
multitude	of	projects	 from	office	 renovations	 to	manufacturing	 facilities	 to	 large-
scale residential developments 
has resulted in the diversity of 
services that City Architecture 
has been committed to provid-
ing	throughout	its	existence.	His	
experience	 and	 involvement	
ranging from large institutional 
projects to intimate storefront 
projects affords him the tech-
nical knowledge and creative 
ability to communicate the im-
portance of collaboratively im-
plementing all aspects of archi-
tecture.

City	Architecture	 created	a	 two-block,	mixed-use	 redevelop-
ment plan for Mercer Commons to promote a cohesive, con-
nected, diverse, and vibrant neighborhood in the historic Over-
the-Rhine district in Cincinnati.
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PROJECT TEAM CONTACTS

Steve Pickett
Director of Construction

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2292
Fax:	(216)	381-2901
scp@first-interstate.com

Heather Corrigan
General Counsel

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2256
Fax:	(216)	381-2901
hcc@first-interstate.com

Mitchell C. Schneider
President

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2900
Fax:	(216)	381-2901
mcs@first-interstate.com

Chris A. Goodrich, P.E.
Executive Vice President

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2220
Fax:	(216)	381-2901
cag@first-interstate.com
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Alex Pesta, AIA, AICP, LEED AP
Principal

City Architecture
3636 Euclid Avenue, Suite 300
Cleveland, Ohio 44115
Phone: (216) 881-2444
Fax:	(216)	881-6713
alex@cityarch.com

John E.J. Wagner, AIA, LEED AP
Principal

City Architecture
3636 Euclid Avenue, Suite 300
Cleveland, Ohio 44115
Phone: (216) 881-2444
Fax:	(216)	881-6713
john@cityarch.com

August L. Fluker, AIA, LEED AP
Principal

City Architecture
3636 Euclid Avenue, Suite 300
Cleveland, Ohio 44115
Phone: (216) 881-2444
Fax:	(216)	881-6713
august@cityarch.com

Ramie Schneider
Development Manager

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2285
Fax:	(216)	381-2901
rls@first-interstate.com

Zachary Guren, LEED AP BD+C
Development Manager

First Interstate Properties, Ltd.
25333 Cedar Road, Suite 300
Lyndhurst, Ohio 44124
Phone: (216) 381-2232
Fax:	(216)	381-2901
zg@first-interstate.com
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RELEVANT EXPERIENCE

 First Interstate performs the full spectrum of development related services 
from project conception, design, and finance to construction delivery and prop-
erty management. With a management team averaging more than 25 years of 
experience, First Interstate has been directly involved in the development or reha-
bilitation of over five million square feet of retail, office, industrial, residential, and 
hospitality. 

 First Interstate employs best industry practices, highly creative solutions, and 
sustainable designs in delivering modern, technologically-advanced assets to 
serve our partners, municipalities, and community neighbors. Through our own 
work, our work with National Real Estate Advisors, and City Architecture’s work, we 
understand how to create value and maximize potential in blossoming markets. 
For our mixed-use projects, we emphasize creating dynamic developments which 
respond to today’s resident who is looking for a new standard for live-work-play 
environments. We believe this is a winning strategy to create long-term value while 
strengthening surrounding neighborhoods. A hallmark of our development process 
is collaborating with local partners and neighbors to enhance communities and 
form enduring relationships.

 We believe the opportunity to redevelop the Lakewood Hospital site meets 
the key criteria we look for in a new development opportunity and also represents 
a site we are uniquely able to capitalize on and deliver the best solution for the 
community. 

 The following five properties are indicative of our team’s experience and 
demonstrate our ability to bring innovative, complex, and transformative ideas to 
fruition.

First Interstate Properties, Ltd.  |  Phone: (216) 381-2900
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PROJECT OVERVIEW
 Developed and managed by First 
Interstate, Legacy Village is a $115-mil-
lion, community-oriented destination. 
Legacy is anchored by a main thor-
oughfare with active retail storefronts, 
a variety of dining options with outdoor 
seating areas, and a combination of 
benches, trees, and pedestrian-scale 
lighting. After just 18 months of con-
struction, Legacy Village opened in 
October	2003	as	Northeast	Ohio’s	first	
outdoor lifestyle center. Today, Lega-
cy Village includes nearly 700,000 SF of 
lifestyle	retail,	fine	restaurants,	a	hotel,	
and	office	space	and	welcomes	over	
10 million visitors annually.   

	 In	addition	to	the	fine	mix	of	retailers	and	restaurants	for	which	Legacy	Village	
is known, the project also draws visitors in with a variety of community events each 
year.	 These	events	 include	an	extensive	 summer	concert	 series	 known	as	 Lega-
cy Live, Food Truck Mondays, various charity runs, holiday events for families, bar 
crawls, and more. The wide variety of events has helped establish Legacy Village 
as a true gathering place for all ages. 

 In June 2016, First Interstate responded to the needs of the community by fur-
ther enhancing Legacy Village with the addition of a Hyatt Place hotel. After study-
ing	the	surrounding	area,	the	development	team	identified	that	the	area	lacked	a	
hotel that could provide service to businesses, colleges, institutions and the overall 
community	while	simultaneously	generating	additional	 foot	traffic	on	Legacy	Vil-
lage’s Main Street.

Legacy Live, the Legacy Village free concert series that 
runs throughout the summer, is one of several events 
and programs that serve the community.

LEGACY VILLAGE
Lyndhurst, Ohio
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DESIGN
  The development team, along with architects at Dorsky, Hodgson & Partners, 
carefully designed Legacy Village to resemble the Midwest towns of the early 20th 
century with human-scale streetscapes, large towers at either end of the center re-
sembling a town square, and varying facades and architectural features that give 
the appearance of a reclaimed thoroughfare.  Unlike other lifestyle centers at the 

time that featured straight passageways, 
the team intentionally designed a plan 
with angles and curves to create a more 
dynamic feel, encouraging shoppers 
to meander between the various shops 
and restaurants. The entire design pro-
cess focused not only on shopping but 
also on the social interactions that the 
property could foster, such as adding a 
large green space for events, numerous 
seating	areas,	and	a	firepit	for	cold	winter	
days.

      In late 2013, First Interstate embarked on a vision to further diversify Legacy 
Village. Ultimately, the development team decided to bring a new use to the site – a 
hotel. After a preliminary study, First Interstate worked with Neff & Associates, a civil 
engineering	and	landscape	architecture	firm,	to	re-envision	the	200-space	north	sur-
face	parking	lot	to	fit	a	6-story,	135-room	Hyatt	Place	as	well	as	a	355-space	structured	
parking garage. Perspectus Architecture adapted the Hyatt Place prototype design 
to	fit	on	a	smaller	footprint	and	bridge	over	an	existing	entrance	to	underground	park-
ing.

CONSTRUCTION
 Construction of the shopping center was managed in-house by First Interstate.  
Various general contractors were consulted throughout each phase of the $115 mil-

LEGACY VILLAGE
Lyndhurst, Ohio



Completed in 2003, Legacy Village is one of several developments that demonstrates 
First	 Interstate’s	 ability	 to	 successfully	 execute	 on	 its	 vision	 (design	 intent	 illustrated	
above; post-construction photo shown below). 

First Interstate Properties, Ltd.  |  Phone: (216) 381-2900
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lion	project.		Construction	was	completed	in	approximately	18	months	with	Legacy	
Village opening in October 2003.

 The hotel and structured parking project broke ground in May 2015 with First 
Interstate’s development and construction teams managing the construction and 
working closely with Donley’s Inc., the general contractor. The hotel and garage 
opened 13 months and $35 million later, on schedule and in time for the Republi-
can National Convention.

FINANCING
	 The	construction	of	 Legacy	Village	was	 financed	 through	a	 first	mortgage	
with	National	City	in	June	2002	for	approximately	$69	million.		In	addition,	First	Inter-
state found institutional equity partners, including Jones Lang LaSalle and National 
Real	Estate	Advisors	to	fulfill	the	equity	requirement.	

 Financing for the hotel and structured parking garage was complicated due 
to	the	large	cost	of	the	structured	parking.	The	hotel	was	financed	with	a	$15	million	
construction loan through Huntington National Bank. First Interstate then worked 

with the Cleveland-Cuyahoga 
County Port Authority for two sep-
arate bond placements. One was 
for	taxable	lease	revenue	bonds,	al-
lowing the hotel to qualify for sales 
tax	exemption	on	materials.	The	oth-
er	was	 for	 special	 revenue/non-tax	
revenue	 bonds	 to	 finance	 the	 ga-
rage. As the structured parking ga-
rage does not generate its own rev-
enue, the service payments on the 
garage bonds are covered through 
the application of a 30-year TIF by 
the City of Lyndhurst on the hotel 
parcel. 

Hyatt Place opened at Legacy Village in June 2016 along 
with a structured parking garage that was built with the 
help of TIF proceeds.

LEGACY VILLAGE
Lyndhurst, Ohio
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PROJECT OVERVIEW
 Owned by First Interstate and Petros Homes, One University Circle is a $116 
million, 20-story, 280-unit apartment building located on a 1.3-acre site in the heart 
of University Circle. Once completed, the project will serve as the basis for a new 
residential community surrounded by the various institutions, museums and hospi-
tals located within University Circle. The project is located immediately adjacent to 
Case Western Reserve University’s main campus and diagonal from Wade Lagoon 
and the Cleveland Museum of Art. 

 The vision for One University Circle is to create a new, dynamic environment 
that offers the patrons, professors, doctors, and professionals of the surrounding 
institutions a convenient, urban lifestyle. One University Circle will provide a new, so-
phisticated living option for those individuals seeking to move closer to their jobs or 
wishing	to	downsize	from	their	existing	home.	Residents	of	the	building	will	be	able	
to enjoy an outdoor amenity deck which will include a community garden, grilling 
stations, and pool. Inside the building, residents will have access to several commu-
nity	lounges,	including	one	on	the	top	floor	of	the	building,	a	conference	center,	a	
dog wash, and bicycle storage. Finally, One University Circle will feature a 4,000-SF 
restaurant/bistro on the ground level that caters both to residents of the building 
and to the surrounding community with easy and open access to pedestrians.

	 When	complete,	One	University	Circle	will	transform	this	underutilized	section	
of	the	district	by	providing	an	exciting	combination	of	pedestrian-oriented	restau-
rant	space	and	an	influx	of	new	residents.

DESIGN
 First Interstate partnered with Sam Petros of Petros Homes as the developer 
of One University Circle. With First Interstate as the lead developer, the two par-
ties worked together to establish a Feasibility Assessment Agreement with University 
Circle Incorporated (“UCI”), the land owners, which ultimately led to a long-term 
ground lease and development agreement. Throughout the FAA term, the team 

ONE UNIVERSITY CIRCLE
Cleveland, Ohio
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One University Circle was designed to respect the original “University Circle,” a former streetcar 
turnaround located just outside the front door of the building.

collaborated with UCI on the building’s design and program. The team focused 
on	designing	a	building	that	complemented	the	existing	building	landscape,	paid	
homage to the circular streetcar turnaround for which the district is named, acti-
vated an otherwise vacant parcel, and added new, dynamic uses to the area. 
The	building	would	also	be	designed	to	achieve	LEED	Silver	certification,	promot-
ing sustainable building practices and reducing the environmental footprint of the 
project. After an RFP process, Dimit Architects was selected as the design architect 
and architect of record for the project. With the architect on board, the develop-
ment and design teams began studying conceptual designs and massings for the 
building that incorporated the key objectives listed above. 

 As part of the building design, the team created a curvilinear façade along 
the northern face of the building to embrace the circle. In addition, rather than 
adding another above ground parking garage that would hinder the pedestrian 
experience,	the	team	thoughtfully	placed	“liner”	units	along	the	northern	face	of	
the building to hide the parking garage. The resulting design works to simultane-

ONE UNIVERSITY CIRCLE
Cleveland, Ohio
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ously meet the needs of the resi-
dents while achieving the densi-
ty	and	architectural	significance	
that was desired.

CONSTRUCTION
 The entire construction pro-
cess is being overseen by FIrst In-
terstate’s in-house construction 
department. After discussions 
with several general contractors, 
the team ultimately engaged 
Panzica	 Construction	 Company	
(“Panzica”)	 in	a	preconstruction	
and	design-assist	capacity	based	on	their	team’s	experience	with	multifamily	proj-
ects and high-rise construction projects in Cleveland and Chicago. 

 During the pre-construction phase, the development team, Dimit Architects, 
and	Panzica	worked	together	to	evaluate	the	drawing	set	and	ensure	that	draw-
ings were well-coordinated between the various disciplines. In order to ensure that 
pricing	remained	on	budget	without	impacting	the	design	integrity,	Panzica	held	
weekly design-assist meetings with their subcontractors and the design team. Con-
struction	commenced	in	June	2016	and	is	on	schedule	with	the	first	move-ins	set	for	
Spring 2018.

FINANCING
	 First	Interstate	utilized	its	in-house	relationship	with	Legacy	Capital	Partners	to	
leverage their collective relationships with regional lenders to secure construction 
financing	for	this	project.	The	development	team	sought	competitive	term	sheets	
from several regional banks including First National Bank, Fifth Third Bank, and Hun-
tington National Bank.  After leveling the term sheets, the team committed to a 

ONE UNIVERSITY CIRCLE
Cleveland, Ohio (August 2016)

ONE UNIVERSITY CIRCLE
Cleveland, Ohio
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$73.6-million, 36-month interest-only deal with First National Bank. The development 
team also secured a $13-million second mortgage with Pittsburgh-based PenTrust. 
The balance of the capital stack was equity raised by Legacy Capital Partners. 

 In addition to the senior and secondary lenders, the development team 
worked with the Cleveland-Cuyahoga County Port Authority and the City of Cleve-
land through their economic development department to ensure that the project 
would	be	 financially	 feasible.	 The	Port	Authority	assisted	 through	 the	placement	
of	taxable	lease	revenue	bonds,	which	allowed	the	project	to	qualify	for	sales	tax	
exemption	on	materials.	Through	the	City,	the	team	obtained	a	15-year	tax	abate-
ment as well as a non-school TIF for the following 15 years. Public assistance was 
vital	to	the	project	as	Cleveland	rents,	though	growing,	are	not	yet	sufficient	to	fully	
support	a	project	of	this	size	and	quality.

ONE UNIVERSITY CIRCLE
Cleveland, Ohio
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EAST MARKET
Philadelphia, Pennsylvania

PROJECT OVERVIEW
 East Market is a 4.3-acre 
re-development in the heart of 
Center City Philadelphia. Owned 
by National Real Estate Advisors, 
Joss Realty Partners, Young Capital 
and SSH Real Estate, East Market 
is positioned to replace blighted 
two-story storefronts with a vibrant 
mixed-use	project.	

 The vision for East Market is 
to create a new dynamic envi-
ronment that offers Philadelphians 
and tourists a convenient, urban 
lifestyle. When complete, East Mar-
ket will transform Market Street East 
in Philadelphia, providing a blend 
of retail and dining options as well 
as	 office	 and	 residential	 spaces.	
The	overall	master	plan	emphasiz-
es a larger-scale building design 
and program along the main thor-
oughfare, Market Street, and then 
scales down as the block progress-
es into the neighborhood. 

 The project will be re-developed in several phases, but at full build out, East 
Market	will	cost	approximately	$500	million	and	the	program	will	include	between	
750-1,000	 residential	units,	approximately	161,000	SF	of	office	space,	500	parking	
spaces,	and	centralized	loading	for	the	entire	site.

East Market is a redevelopment of an entire city block in 
Center City, Philadelphia.
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EAST MARKET
Philadelphia, Pennsylvania

DESIGN
 During her time with National Development (a subsidiary of National Real Es-
tate Advisors), Ms. Schneider was part of the on-site development group that was 
engaged by the ownership group in November of 2013. Philadelphia-based BLTa 
was selected as the lead architect and architect of record for the site. The develop-
ment team determined that there were two key drivers that needed to be includ-
ed	as	part	of	the	larger	redevelopment.	The	first	was	that	the	current	4.3-acre	site	
was secluded from the larger Center City grid. As a result, in order to activate the 
site and create a vibrant, urban atmosphere, the team concluded that the master 
plan should include the reopening and reactivation of two privately owned streets. 
In addition, a pedestrian walkway from Market Street to Chestnut Street could be 
created to draw people into the heart of the site. The second was that the large, 
trash	receptacles	that	line	many	urban	streets	hinder	the	pedestrian	experience.	As	
a	result,	the	team	decided	to	pursue	underground,	centralized	loading	and	park-
ing for the entire site. 

The	development	team	emphasized	throughout	the	design	process	the	importance	of	the	pedestrian	expe-
rience	at	East	Market.	Ground	floor	retail	and	restaurants	help	activate	the	streetscape,	and	pedestrian-only	
walkways provide a safe, inviting, and engaging sense of place.
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EAST MARKET
Philadelphia, Pennsylvania

 Following these major design decisions, Ms. Schneider and the National De-
velopment team worked with BLTa and other design consultants throughout the 
entire design process from concepts through construction documents to preserve 
the original vision for the project and work to achieve project goals.

CONSTRUCTION & LEASING
 National Development engaged Tutor Perini Building Corp. and Clemens 
Construction as the general contractors for 1100 Market Street and 34 S. 11th Street, 
respectively. National Development worked with both general contractors through-
out the entire preconstruction and construction phases. Construction on Phase I 
began	in	October	2014,	and	is	expected	to	be	completed	in	Fall	2017.

 The development team engaged The McDevitt Companies and SSH Real Es-
tate	as	the	brokers	for	the	Phase	I	retail	and	office	spaces,	respectively.	As	part	of	
this process, Ms. Schneider had weekly meetings with both teams, attended meet-
ings with potential tenants and ran internal lease analyses on prospective deals.

FINANCING
 Ms. Schneider and the development team created a detailed construction 
financing	offering	memorandum	and	received	term	sheets	back	from	several	re-
gional and national lenders. At the end of the process, the team committed to 
Union Labor Life Insurance Company and closed on a 7-year, 70% LTC, $141 million 
construction loan on March 18, 2015. 

 In addition to the construction loan, the development team secured $14 mil-
lion in public subsidies, including $4 million from the City as part of their 2016 capital 
budget and $10 million from the State’s Redevelopment Capital Assistance Pro-
gram.  The balance of the capital needed for the project was funded by joint-ven-
ture equity.
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 Market Square Park is located in the 
heart of Ohio City across from Cleve-
land’s West Side Market. While the park 
functions as a popular destination, its 
prior	configuration	did	not	maximize	 its	
potential or work in synergy with its sur-
rounding assets. City Architecture over-
saw a highly community-driven process 
that involved asking a variety of com-
munity groups for their input as to how 
the	 park	 space	 should	 be	 utilized.	 Ulti-
mately, from these conversations, City 
Architecture developed a design which 

incorporated the community’s goals, creating an active destination that comple-
ments and builds upon its surroundings and establishes a real sense of place. City 
Architecture	was	first	engaged	by	the	City	in	late	2010	and	construction	of	the	park	
was completed in 2012. 

 In designing the plan, City Architecture took a holistic approach in order to 
integrate activity from the West Side Market and the surrounding neighborhood.  
To	achieve	 this,	all	existing	permanent	obstructions	 such	as	 raised	planters	were	
removed to support a more open atmosphere, and street banners, lighting, land-
scape and public art were incorporated throughout. City Architecture, thoughtfully 
designed the park by placing diagonal 
entrances on the corners which all lead 
to a large central gathering space that 
can also serve as an open seating area 
for the performance stage. Furthermore, 
in order to enhance the park’s role as 
a	major	 transit	 hub	and	 reflect	 the	 sur-
rounding architectural environment, 
new, pavilion-style transit waiting areas 
were installed in place of standard bus 
shelters.

MARKET SQUARE PARK
Cleveland, Ohio
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BATTERY PARK DEVELOPMENT
Cleveland, Ohio

 In 2004, City Architecture was engaged as the lead architect to begin neigh-
borhood planning efforts for the redevelopment of the former 15-acre Eveready 
Battery plant and facilities site now known as the Battery Park Development. The 
project rebuilt this section of the growing Detroit Shoreway neighborhood by pro-
viding new residences of distinct character and quality. Situated on a bluff over-
looking	Lake	Erie,	the	site	affords	excellent	views	of	downtown	Cleveland.	When	
developing the overall master plan for the project, City Architecture studied the 
surrounding street grid and worked with the City of Cleveland in order to seam-
lessly integrate the project with the neighborhood. In addition, City Architecture 
designed a plan that incorporates a broad range of residential options that build in 
scale and provide a complementary blend of new and old.

	 The	final	plan	called	for	328	new	units	which	are	comprised	of	a	mixture	of	
single-family homes, townhomes, and loft units. City Architecture designed a range 
of public community spaces to provide access throughout the development to the 
surrounding neighborhood, views of the lakefront, and an easier, safer connection 
to Edgewater Park. Finally, the historic Powerhouse Building was anticipated to un-
dergo	a	complete	renovation	that	would	include	a	restaurant,	market/deli,	fitness	
room, and community meeting space. Battery Park is being built in phases and 
construction is ongoing.
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 At First Interstate, we treat every project uniquely and diligently work to cre-
ate something that will establish lasting value for the city, region and investors. We 
believe that our success is highly dependent on our level of detail and commitment 
to fully seeing through our various projects. Internally we like to call it, “dig deep” 
or “take it one step further”. Based on that philosophy, we approach all of our de-
velopment	projects	by	carefully	analyzing	the	progress	of	the	development	from	
predevelopment through the completion of construction and into operation. 

	 Once	we	have	 identified	a	potential	development	site,	we	develop	an	 in-
ternal	predevelopment	checklist	 that	 includes	 review	of	 the	zoning	code,	meet-
ing	with	community	members,	various	stakeholders,	and	the	City,	analyzing	market	
studies,	beginning	conceptual	drawings,	and	evaluating	pricing	options.	We	utilize	
our	in-house	expertise	to	focus	in	on	the	various	components	of	this	checklist.		As	
an	example,	most	recently,	this	checklist	guided	us	as	we	worked	with	the	City	of	
Cleveland and University Circle Incorporated to design a site plan and building 
program that met the needs of both the City and University Circle.

 For this project, we began 
our internal due diligence period 
in September 2016 by commis-
sioning an independent residen-
tial market study and engaging 
City Architecture to begin sketch-
ing initial plans for the site. In ad-
dition, we reviewed all material 
posted on the Lakewood Hospi-
tal RFQ site, including the Phase 
I Environmental Site Assessment, 
the market study report, the Lake-
wood Community Vision, Devel-
opment Objectives, Commercial 
Storefront design guide, and the 
zoning	code.

APPROACH

Designated a historic structure, the Curtis Block sits on a di-
amond-shaped intersection that is one of Lakewood’s only 
remaining intersections of Detroit Avenue with all four corners 
still held by the original streetcar era buildings.
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 As documents continue to become available throughout this process, we 
would	continue	our	due	diligence	work.	This	would	include	reviewing	the	Hazard-
ous Material Survey being completed by the City of Lakewood, and commissioning 
a Geotechnical Report, survey and title reports.

DESIGN
 If we are selected to continue onto Stage II of this process, we would con-
tinue to develop the site plan by taking into account two primary objectives. The 
first	objective	would	be	to	develop	an	overall	site	plan,	program,	and	architectural	
design for the proposed development project. The second objective would be to 
ensure	that	the	program	developed	is	both	complementary	to	existing	neighbor-
hood buildings and uses and conducive to serving as a catalyst for ongoing devel-
opment in the immediate surrounding neighborhood.  Our design process for One 
University Circle and City Architecture’s work with Battery Park represent how we 
look at the whole picture, not just the project site. 
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8/8/2016
Toured Lakewood Hospital

2/6/2017
Beginning of RFQ process

9/22/2016-12/16/2016
Market study completed for 
First Interstate by Noell Con-
sulting Group

2/15/2017
Attended Community 
Conversation

Spring-Fall 2017
RFQ and RFP Process

9/27/2016
First Interstate and City Architecture 
began collaboration and created 
preliminary conceptual site plans 
supported by the market study

3/17/2017
RFQ response submitted

 The Market Study commissioned by Lakewood as well as our own residential 
market study will inform the development of the program for the site which would 
likely include:

• Approximately	250	residential	units	that	would	consist	of	a	variety	of	residential	
offerings	targeted	toward	a	mix	of	demographics;	
• Housing options may include: Apartments for young working professionals, 

townhomes	for	young	families,	homes	or	flats	with	bedrooms	on	the	first	floor	
for the 55+ community;

• Renovate	 the	Curtis	Block	Building	 to	cool,	 funky	coworking,	flex	office	space	
that embraces the spirit of Lakewood;

• Public	gathering	spaces	along	Detroit	Avenue	for	the	community	to	utilize	and	
enjoy;

• Private amenity spaces for our residents’ use;
• A specialty food service which may be a juice stand or coffee kiosk in order to 

activate the front of the site along Detroit Avenue.
• We	 likely	would	not	pursue	a	hotel	 here	which	aligns	with	 the	 findings	of	 the	

Market Study. Furthermore, we reached out to CBRE Hospitality to assess their 
appetite for a hotel at this site and came to the same conclusion – it is not an 
ideal location for a hotel. 

 As seen in the timeline below, we believe that the whole design and pricing 
process would take from Fall 2017 to Winter 2018 when we would ultimately engage 
a general contractor and commence the project based on completed construc-
tion drawings. 

2/28/2017
Attended Pre-Submission 
Meeting
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Fall 2017
Kickoff meetings with City and commu-
nity. Revise conceptual drawings and 
begin schematic design (“SD”) process

Spring 2018
Refine	SDs	and	begin	design	de-
velopment (“DD”) process. Con-
tinue discussions with City. Begin 
financing	discussions	with	lenders

Summer 2018
Finalize	DDs	and	begin	construction	
document (“CD”) process. Engage 
prospective general contractor(s)

Winter 2018
Demolition of former hospital 
buildings. Begin rehab of Curtis 
Block building

Spring 2019
Begin construction

Fall 2020
Complete construction

Spring-Summer 2018
Cleveland Clinic FHC opens

Fall 2018
Complete	CDs.	Finalize	contract	
with	selected	GC.	Close	on	financ-
ing

PERMITTING
	 Through	the	Planned	Development	zoning	process,	we	would	work	with	the	
City	officials	to	submit	a	Planned	Development	community.	We	have	successfully	
worked with many cities, including Lyndhurst, Cleveland, Avon, and Willoughby, 
throughout the permitting process. Our approach is to work with communities, seek 
input, and ultimately develop a plan that has economic viability while meeting the 
objectives gleaned from community input.

CONSTRUCTION
	 A	mixed-use	project	 is	complex	and	requires	detailed	oversight	throughout	
the construction period. First Interstate has a construction department consisting of 
a director of construction, a professional engineer, project managers, and a dedi-
cated administrative assistant. As with all of our projects, we would assign a full-time 
project manager to oversee the day-to-day activities on the site and oversee the 
general construction. The project manager would be supported by the director of 
construction as well as the full construction team as needed. In addition, we would 
hold weekly internal meetings between the development and construction teams, 
as well as weekly meetings between the owner, architect and contractor. Given 
the	size	of	this	project,	we	anticipate	that	the	construction	period	will	last	roughly	
18 months. With that said, based on future conversations with the city and the com-
munity, the team may elect to complete this project in phases.
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LEASING
 We would begin marketing the residential units through word of mouth cam-
paigns spurred by press, renderings, and illustrative signage along the construction 
fencing.  Through similar marketing efforts, we have enrolled nearly 300 potential 
residents at One University Circle. The formal residential lease-up would begin in 
earnest	roughly	four	to	six	months	prior	to	the	initial	move-ins.

	 For	any	retail	or	office	space	included	in	the	project,	we	would	manage	leas-
ing with the goal of bringing in tenants that are synergistic with Lakewood’s down-
town district.

FINANCING
	 First	Interstate	has	strong	expertise	in	developing	financial	models	for	mixed-
use development projects and in working with communities on productive com-
munity	financing	options	in	order	to	create	projects	that	are	economically	viable.	
Once we have a plan that is economically sustainable, we would begin to present 
this	project	to	various	lending	institutions.	We	have	existing	relationships	with	many	
of	the	leading	banks	 in	the	region	and	would	utilize	those	relationships	to	secure	
bank	financing	for	the	senior	loan	portion	of	our	capital	stack.	In	addition,	First	Inter-
state	has	raised	and	invested	approximately	$50	million	of	equity	financing	over	the	
course	of	its	last	three	projects	alone	and	has	extensive	equity	investor	relationships	
both	through	its	own	work	as	well	as	through	the	work	of	its	affiliate,	Legacy	Capital	
Partners.	 Since	2009,	 Legacy	Capital	Partners	has	 raised	and	deployed	approxi-
mately $122 million of investor equity in various projects around the country.

OPERATION
 Our commitment to long-term investment in projects is a win-win for the com-
munity and for First Interstate. We pride ourselves on building quality developments 
and operating them at high standards so that they maintain and grow in value. As 
a	result,	the	City	and	its	residents	benefit	from	a	beautiful,	inviting,	well-maintained,	
and safe community asset for many years to come. First Interstate works hard to 
become a responsible and active member of each of the communities in which 
we work, and if we are given the opportunity, the Lakewood Hospital site would 
become	another	example	of	that	dedication.
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FINANCIALS

 First Interstate has strong relationships with many regional and national lend-
ing institutions through our work on numerous development projects.  We are cur-
rently	doing	business	with	more	than	ten	financial	institutions,	including	First	National	
Bank,	Huntington	National	Bank,	and	AIG.	We	pride	ourselves	on	exceeding	lend-
ers’	expectations	from	the	initial	term	sheet	to	closing	through	construction	draws	
and long term ownership.  

	 Legacy	Capital	Partners,	First	Interstate’s	in-house	real	estate	investment	affili-
ate, has aided in building the capital stack for several of our development projects 
and is ready to assist for this project, if needed.  Collectively, First Interstate and 
Legacy	Capital	have	access	to	a	wide	variety	of	equity	partners	and	financial	insti-
tutions not only regionally but nationally. 

	 As	demonstrated	in	the	Relevant	Experience	section,	First	 Interstate	has	sig-
nificant	experience	in	highly	complex	financial	and	ownership	structures.	The	de-
velopment	team	has	put	together	deals	with	New	Markets	Tax	Credits	(NMTC),	Tax	
Increment Financing (TIF), bond sales, and more:

Legacy Village: TIF, bond sales, joint venture
Steelyard Commons: NMTC, two separate TIFs
Shoreway Commerce Park: NMTC, state grant
One University Circle: TIF
 
 For the Lakewood Hospital site, as with most of our projects, we anticipate 
securing a construction loan that will cover roughly 70% of the total development 
costs.	The	balance	would	be	financed	through	equity.	In	addition,	we	would	pre-
fer to establish a public-private partnership with the City of Lakewood, as we have 
done	with	other	cities,	to	explore	financial	aspects	that	would	benefit	the	City	as	
well as the project.  

	 If	necessary,	we	are	prepared	to	provide	more	detailed	financial	information	
through	more	confidential	means.
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REFERENCES
Frank G. Jackson 
Mayor of the City of Cleveland
(216) 664-2309

Armond Budish 
Cuyahoga	County	Executive
(216) 443-7178

Nathan Kelly 
Director of Innovation and Strategic Initiatives for Cuyahoga County
Chair of the Cuyahoga County Planning Commission
(216) 263-4605

Georgine Welo 
Mayor of the City of South Euclid
(216) 381-0400

Patrick A. Ward 
Mayor of the City of Lyndhurst
(440) 442-5777

Jeff Kanne 
President	and	Chief	Executive	Officer	of	National	Real	Estate	Advisors
(202) 496-1250

Chris Ronayne 
President of University Circle Inc.
(216) 791-3905

David Ebersole 
Interim Director of Economic Development for the City of Cleveland
(216) 664-2204

Boyd Pethel 
Regional President of First National Bank
(216) 634-9751

Renee Csuhran 
Interim President of Huntington National Bank’s Greater Cleveland Region
(216) 515-6558
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LITIGATION HISTORY
 First Interstate does not have any history of litigation with public agencies. In 
actuality, First Interstate’s reputation has earned the company numerous notable 
awards, including the following:

• 2016 Medical Mutual Pillar Award for Community Service
• 2014, 2015, 2016 The Plain Dealer Top Workplaces of Northeast Ohio
• Ohio	EPA’s	Outstanding	Achievement	Award	for	Brownfield	Redevelopment
• 2014 Cleveland Police Foundation’s Man of the Year (Mitchell Schneider)

 First Interstate strives to become an active member of the local communities 
in which we work, because we believe that our relationships with the cities and their 
residents	are	vitally	important.	Where	possible,	First	Interstate	looks	to	benefit	these	
communities in a number of ways, such as:

• Cleveland 
• Fundraising for a scholarship fund for Cleveland schools.
• Financing	structure	to	solely	benefit	the	City	for	construction	of	the	towpath	

trail and provide yearly revenue for the City’s economic development de-
partment.

• National Night Out Against Crime events.
• A	safe,	free	Halloween	trick-or-treat	experience	for	the	area’s	youth.	

• Lyndhurst & Surrounding Community
• Change	 for	Charity	program	which	has	donated	 to	hundreds	of	organiza-

tions.
• Establishment of a Community Fund managed by The Cleveland Foundation 

that provides, and will provide in perpetuity, grants that support the Lyndhurst 
community and schools.

• South Euclid
• Donation of land and construction of a 22-acre passive park.

• Willoughby and Cleveland
• Assistance with the rehabilitation of community parks. 

• Numerous Communities
• Art	shows,	heart	walks,	concerts,	fireworks,	farmers	markets,	charity	races,	and	

many more.



THANK YOU FOR
THE OPPORTUNITY
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