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March 14, 2017 

Ms. Katelyn Milius, City Planner 
The City of Lakewood 
Department of Planning & Development 
12650 Detroit Avenue 
Lakewood, Ohio 44107 
Email: katelyn.milius@lakewoodoh.net 

Re: Downtown Lakewood Development RFQ 
Carnegie Management and Development Team Response 

Dear Ms. Milius: 

It is with great pleasure that we submit this response to the Lakewood Development RFQ and to inform 
you that we are very interested and highly qualified to redevelop and transform the site into a vibrant and 
transformative mixed-use urban neighborhood and lifestyle center. 

Since 1984, Carnegie Management and Development Corporation has provided its clients and tenants 
creative solutions to difficult development issues. Our company’s strength is a result of the quality that 
goes into the buildings we build, the management of those buildings, and the satisfaction of those who 
use our buildings. 

STRENGTH, COMMITMENT AND QUALITY 
We are a company composed of people who place the highest value on the relationships we create. Our 
commitment is to our clients and to the goal of creating an environment of teamwork and trust that is 
nurtured by delivering on our commitments. We conduct our business with honesty and integrity; placing 
the utmost importance on creating the best possible results for the City of Lakewood and the citizens of 
Lakewood. The facilities we develop with you will focus on providing a customized environment that is 
comfortable, pleasing, invigorating, multi-functional, efficient, attractive and will become Lakewood’s finest 
multi-functional gathering space. 

Throughout this RFQ submittal process, we want to express that our approach is based on several ideals 
that have been the cornerstones of our success: 

• Carnegie is an asset-based company with a diverse portfolio of multiple developments spanning
over 33 years of experience.

• The importance of our attention to creative quality design and construction details simplifies our
post occupancy management plans.

• Our focus on timeless architecture extends beyond the anticipated useful life of projects.
• The competence, experience and significance of the Carnegie team’s key design and

construction partners amplify what each has done individually. KA Architects, Turner
Construction, Behnke Landscape Architects - all have extensive experience and history in
Lakewood including Carnegie and our Team Members in the area. We have proactively engaged
with the Cleveland Building and Construction Trades Council, many of whose members actually
live in Lakewood.  This is an early demonstration of our commitment to employing truly skilled
labor, paid at union wages, and ensuring that the full economic benefit of the construction
process will flow back into the community.  At the same time, this commitment to using skilled,
union labor is an additional guarantee that this project will be built to last according to the high
standards that Lakewood deserves.

• The technical and creative aspects, as well as the methodology we employ, will be consistent
with that which we have used successfully on similar projects.
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• Evidence of successful project development by Carnegie and our Team Members through our 
project portfolio and client references. 

• The significance of repeat business for the same clients as well as numerous projects for several 
Federal Government Agencies, who demand excellence and monitor closely that the Developer 
delivers on every commitment they make. 

 
We will provide the best overall value and we assure you that we will always utilize high-quality people 
and provide the highest level of cooperation and fairness before we are selected, after we are selected, 
after the project is constructed, and for the entire term of this relationship. We believe you will find that we 
are uniquely qualified, experienced, and will provide a proposal that will exceed your expectations.  
 
QUALIFIED, DETAIL ORIENTED TEAM APPROACH  
A critical key to the success of any project is the Development Team. Based on past project experience, 
Carnegie has assembled a successful array of talented individuals with years of experience that will all 
collaborate in a united effort that exemplifies the team approach.  Every member of our Design, 
Engineering, Development, Construction, and Management Teams work as a cohesive group, and all 
have experience in Lakewood, Ohio. We require that our team members focus on maintaining schedule, 
working relationships, responsive attitudes, and a team atmosphere. We pride ourselves in developing 
constant communication and chemistry between all team members throughout the project. This is 
critical to creating an optimal team environment, which will provide the best overall project 
success. Finding the “best concept” will occur from a collaborative effort with all stakeholders 
maintaining an active, fair, and team-oriented approach. We look forward to developing the same 
relationships with the City of Lakewood Team and its citizens, so we exceed all of your 
expectations.  
 
PROPOSED DEVELOPMENT IDEAS AND OVERALL APPROACH 
Our plan is to execute the necessary due diligence of identifying, categorizing, and addressing all the 
development issues and challenges in a collaborative effort with all parties to reach our ultimate objective 
in providing a the City of Lakewood a thriving, positive site that complements the adjacent land uses and 
enhances the corridor and the City overall.  
 
Our approach emphasizes extensive engagement with the community. Lakewood possesses a deep 
reserve of committed, talented, and experienced residents whose voice must be heard in this process. If 
done correctly, this project will fulfill many longtime aspirations of Lakewood’s active citizens- and only 
their early and frequent inclusion will make that possible. 
 
We recognize that this RFQ response is to provide enough background information about our Team to 
assist you in determining the best candidate who can deliver and transform the heart of Lakewood. We 
have purposely created the most talented team with the knowledge, experience, and sensitivity to 
specifically meet your needs and goals for your development of this property.  It will become the 
new model for a consumer-friendly, community contextual, sustainable design that will be heralded as a 
model of excellence. 
 
We sincerely hope you like what is being presented and look forward to putting these qualifications to 
work for you. Thank you for the opportunity to submit this response. If, after your review, you have any 
comments, questions, or require additional information, please contact us. Thank you. 
 
Sincerely, 
 
CARNEGIE MANAGEMENT AND DEVELOPMENT CORPORATION 
 
 
 
Dr. Rustom R. Khouri 
President and CEO 
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COMMUNITY INCLUSION

LOCAL TRADES

THE CARNEGIE VISION

RED TAIL GOLF CLUB • AVON, OHIO
AWARD WINNING RESIDENTIAL GOLF COMMUNITY
TEAM MEMBER: CARNEGIE MANAGEMENT

ICON IN THE GULCH • NASHVILLE, TENNESSEE
INDUSTRIAL NEIGHBORHOOD REDEVELOPMENT TO MIXED USE
TEAM MEMBER: KA ARCHITECTURE

FLATS EAST BANK • CLEVELAND, OHIO
MIXED USE REDEVELOPMENT, LEED ND REGISTERED
TEAM MEMBER: BEHNKE LANDSCAPE ARCHITECTS
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THE CARNEGIE 
VISION
Integrate community 

leaders and the citizens 

who live in Lakewood with 

our design team in order 

to best respond to the long 

term needs and desires that 

can be included within the 

footprint of this project 

site, as well as exploring 

opportunities on adjacent 

properties to fill the greater 

needs and ensure the 

long term success for this 

project.

PROPOSAL OVERVIEW
Carnegie Management and Development Corporation is submitting this proposal 
which will provide Lakewood with:

• An Environmentally Sustainable Design
• Highest Quality Union Craftsmanship
• Create an Economic Engine for Lakewood
• Complement a Walkable Lakewood
• Provide Expertise Combined with Local Commitment and Experience

This project presents an opportunity to use the 33 years of design build experience 
Carnegie has to develop a project to encompass the essence of Lakewood. We 
have assembled a team that has a unique vision and experience with the Lakewood 
Community. To provide you the essence of the above key guiding principles, we have 
chosen to partner with Turner Construction, KA Architecture, Behnke Landscape 
Architects, and the Cleveland Building and Construction Trade Council (CBCTC) on this 
project because of the extraordinary value they provide both from a community
perspective as well as the construction quality and pride their workmanship embodies. 

ENVIRONMENTALLY SUSTAINABLE DESIGN
Creating a project with amenities that can be used by a wide cross-section of 
residents enhances the visitor experience. Whether you are shopping, working, living 
or out for a social event, you will enjoy a unique experience when you come into the 
property. We include environmentally conscious features that enhance the use and 
reduce energy consumption; in fact the last five projects we have completed are all 
LEED Certified. This is the basis of today’s Lifestyle Centers built with sustainable 
designs. 

From our team, award-winning KA Architects and Behnke Landscape Architects will:
• Create an innovative design that is energy efficient and aesthetically cohesive with 

the neighboring area.
• Provide Designs and Plans focused Energy Efficiency, Energy Star and LEED 

Principles throughout the project.
• Provide expertise, guidance and enduring solutions in the overall landscape 

design, providing modernization while maintaining the historic and heritage 
interpretation of this integral Lakewood site.

THE EAST END • AKRON, OHIO
AKRON’S PREMIER REDEVELOPMENT OF THE HISTORIC GOODYEAR CAMPUS
TEAM MEMBER: KA ARCHITECTURE
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EXTENDING A WALKABLE LAKEWOOD
We are committed to creating a viable center for Lakewood to encourage community and 
resident use and activity year-round, outside and inside. Although Northeast Ohio presents 
some unique challenges due to variations in weather, we will create plans that provide 
visual beauty and a sense of a diverse setting all year round so that this site can be enjoyed 
year round. The seasonal changes cause us to provide attractions that respond to the 
restrictions that cold and heat present. 
• Think pedestrian first by creating an attractive first floor expanse to facilitate foot traffic 

and provide natural beauty in courtyard and community areas. 
• Analyze the flow of vehicular traffic and strategize how to efficiently allow cars to arrive 

and park while maintaining a buffer between vehicle flow and pedestrian flow. 
• Use and explore multiple strategies to design comprehensive amenities around the site 

and building.

PROVIDING LAKEWOOD AN ECONOMIC ENGINE
We firmly believe that we can establish an environment that will invigorate the local 
community and be the project that rallies the citizens to actively participate and support 
the effort. That being said, our goal is to be the visionary creator who understands what is 
important to the citizens of this community, to the environment, and to the Planning Board. 
In order for this to be successful we must plan with audacity and execute with vigor, 
Carnegie shall:
• Capitalize on socio-economic trends by creating a multi-generational building area that 

will target the key growing demographics in the area. 
• Attract new, high paying jobs that will fulfill the needs of working class men and 

women, while providing them with all Class A office spaces, finishes and public use 
areas.

Our proposal will boost the local economy from the day we put a shovel in the ground. 
We will incorporate financing from PenTrust, whose Investors are the Local Union building 
trades such as Laborers Local 310, the IBEW Local 38 and Ohio Carpenters. Specifically, 
their ERECT Funds who work closely with local union labor and pension funds in the 
hopes that their name on our job site will invigorate the work force, and provide the 
incentive to create success on a grand scale. 

ENSURING LONGEVITY IN LAKEWOOD
The reason we are submitting this community responsive and community integrated 
proposal, as well as having assembled the Team that we have is because we want to 

The Carnegie 

team’s entire focus 

is formulating the 

Community Vision 

with Lakewood’s 

City Leaders and 

Lakewood’s engaged 

citizens.

THE CARNEGIE 
TEAM FOCUS

GLOBAL CENTER FOR HEALTH INNOVATION • CLEVELAND, OHIO
THE MAIN ENTRANCE TO THE CLEVELAND CONVENTION CENTER, LEED GREEN CERTIFICATION
TEAM MEMBERS: TURNER CONSTRUCTION AND CBCTC
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FAYETTEVILLE VA HEALTH CARE CENTER • FAYETTEVILLE, NORTH CAROLINA
DESIGN BUILD 359,000GSF MEDICAL FACILITY, LEED SILVER CERTIFIED
TEAM MEMBER: CARNEGIE MANAGEMENT AND DEVELOPMENT CORP.

ensure that no developer will come and repeat the history that has occurred on signature projects in 
the past. We will not over promise and will not under deliver; rather we want to be the developer to 
rejuvenate confidence in the community that private companies can partner with local municipalities 
for the betterment of the City. We will draw from the large number of workers in the area employed by 
the Building Trades in order to create a vested interest for the women and men who will be swinging 
the hammers. They will make sure we deliver the City of Lakewood the prominent, integrated structure 
that will represent the rich and illustrious history of Lakewood; while showcasing the City’s willingness 
to be flexible to the changing dynamics in the area. We believe understanding the Lakewood 
community is absolutely essential to understanding what will be successful from a civic perspective as 
well as financially for the City. It is critical that we remain focused on a creative design that reflects 
the aesthetic beauty and functional utilization of space in this prime area, while becoming a job 
creator that enhances a diverse attraction appealing to a wide cross section of Lakewood residents. 

FUNCTIONAL SUCCESS EXTENDS BEYOND THIS PROJECT
This is the Carnegie Vision and Approach to every Project we undertake. Whether designing and 
constructing new FBI Headquarters, a new Community-Based Outpatient Clinic for the Department 
of Veterans Affairs or a mixed use multi tenant Federal Courthouse that houses seven different 
governmental agencies, we apply the same principles for scheduling that includes Community input 
and employee input by different sub-specialties. Also, our mixed use projects that house, retail, office, 
medical and Federal agencies are based on Quality and Flexibility that extends the useful life.

If you look closely at the background information provided, you will note the numerous examples of 
projects that function in urban infill settings as well as newly created suburban areas. The success of 
33 years for Carnegie comes from the strategy and process we employ along with Turner Construction 
and KA Architecture; that were chosen because of their unique experience in designing projects that 
are what will succeed in Lakewood on this site. Also, if you study the enclosed schedule, you will see 
there is ample time set aside for community input and allowances to make changes in response to 
that input. A realistic timeline provides Flexibility and Freedom to allow for changes and to respond to 
conditions outside of our control during design and construction. Our plan will include a real lifestyle 
concept where people will live, work, eat, shop and enjoy recreational spaces for children and adults. 
Our community center will be a focus for the Community and special events. The concept will respond 
to The Analysis of the Market Study and where we see shifts in utilization, it will be flexible to modify 
design components.

Our entire focus will be how we formulate the Community Vision into the development concept plan.  
This will result from hours of meetings with City Leaders, and engaged citizens.  Our Team is committed 
to this and not to a specific design that precludes the Community input. 
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LIBERTY CENTER • LIBERTY TOWNSHIP, OHIO
MIXED USE LIFESTYLE CENTER
TEAM MEMBER: KA ARCHITECTURE

TEAM INTRODUCTION

RELEVANT EXPERIENCE

REFERENCES

PROJECT TEAM
RELEVANT EXPERIENCE

VAN AKEN DISTRICT REDEVELOPMENT • SHAKER HEIGHTS, OHIO
SUBURB REVITALIZATION AND REDEVELOPMENT
TEAM MEMBER: TURNER CONSTRUCTION

NORTH OLMSTED TOWNE CENTER • NORTH OLMSTED, OHIO
MIXED USE, DESIGN BUILD SHOPPING CENTER
TEAM MEMBER: CARNEGIE MANAGEMENT
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THE CARNEGIE TEAM
Carnegie has formed an award-winning team for the City of Lakewood’s 
community-focused Planned Development lifestyle center. Our team knows 
how to maximize compact mixed use development in established urban 
areas. KA Architecture and Behnke Landscape Architects have local and 
na  onal experience designing and crea  ng pedestrian-friendly, energy-
effi  cient environs that revitalize residen  al and commercial development 
within densely populated areas. Since 1907, Turner Construc  on has built 
world-class structures throughout Cleveland and Lakewood.

REDUCED RISK. 
VISION. CREATIVITY. 
COLLABORATION.
REDUCED RISK
Quite simply, the Carnegie Team 
reduces the City of Lakewood’s
financial risk for this project. Our team
provides a firm financial footing with
both the financial strength of Carnegie
Management and Development 
Corporation and The ERECT Funds. 
Please see Carnegie’s financial 
information provided separately.

THE ERECT FUNDS
PROVIDED BY PENTRUST
PenTrust is the exclusive real 
estate advisor to the Employee 
Real Estate Construction 
Trust Funds (“ERECT Funds”).  
Established in 1987, the ERECT 
Funds provide construction 

financing for local projects 
that are built with union labor. 
Investors in the ERECT Funds 
include pension funds of local 
union building trades such 
as the Laborers Local 310, 
the IBEW Local 38 and the 
Ohio Carpenters. Since their 
inception, the ERECT Funds have 
provided over $447 million of 
construction financing for 93 
commercial properties including 
the redevelopment of the 
former East Ohio Gas Building 
in downtown Cleveland, One 
University Circle Apartments 
and the Courtyard by Marriott 
in University Circle, and the 25E 
Building in Warrensville Heights. 

THE PARK AT LIBERTY CENTER • LIBERTY TOWNSHIP, OHIO

THE CARNEGIE
FINANCIAL TEAM
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TEAM VISION AND CREATIVITY
Our experience and insight provides the knowledgeable leadership to fund,
develop, and build this Project. We understand the special requirements 
of Planned Development lifestyle centers in urban environments. Our 
All-Star Team expertise provides high quality design and the depth of skill 
that this central core redevelopment plan commands. 

COLLABORATION:
ACHIEVING OBJECTIVES TOGETHER

BEHNKE LANDSCAPE ARCHITECTURE AND THE CITY OF LAKEWOOD
Behnke Landscape Architecture has developed a working relationship with 
the City of Lakewood this past year while working closely with them on 
the design of two park master plans - Cove and Wagar Parks. 

TURNER CONSTRUCTION AND THE CITY OF LAKEWOOD
Turner was awarded Segments 1, 2, and 3 for the Lakewood City 
School’s district-wide improvement plan. Segments included demolition, 
construction and renovation of schools city-wide. Work for Segment 3 is 
being constructed to LEED Silver certification standards.

CLEVELAND BUILDING CONSTRUCTION AND TRADES COUNCIL CBCTC
The affiliated unions of the CBCTC represent over 10,000 highly-skilled 
employees trained at some of the most state-of-the-art training facilities 
in the country. The CBCTC is committed to maintaining the integrity of 
a strong union between labor and management working together to 
promote the interests of organized labor and its employees. 

CBCTC AND TURNER CONSTRUCTION
Turner Construction and CBCTC have worked together successfully 
throughout northeastern Ohio. In 2016, the two teams completed the 
downtown Cleveland Hilton Hotel on time and $20 million under budget. 

CARNEGIE MANAGEMENT AND TURNER CONSTRUCTION
Turner Construction has completed approximately 600,000sf of projects 
for Carnegie Management over the past 20 years. Projects include FBI 
facilities, WaterTower Square, Carlet Plaza, Alexandria Square, and other 
mixed use projects including office parks.

KA AND TURNER CONSTRUCTION
KA has shared experience with Turner Construction Company on 
significant size projects over the years.  Turner constructed Taubman 
Properties Columbus City Center Parking garage in downtown Columbus, 
the two level 200,000 sf Lazarus Department store (now Macy’s) at Tuttle 
Crossing Mall in Columbus, General Growth Properties 1,000,000 sf Shops 
at Fallen Timbers in Maumee, OH and most recently, 6 months ago, 
Turner provided preconstruction services on a large 14 story mixed use 
building near Tower City in downtown Cleveland.

KA has an excellent working relationship with the Turner team aligning 
design with budget at early phases and working through constructibility 
issues during the drawing phases to facilitate smooth construction.

THE CARNEGIE DESIGN
AND CONTRACTING TEAM
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  currently project square start complete
project information  own cost footage date date

 Springfi eld VA Community- Yes $39,000,000 88,459gsf 2016 2018
 based Outpatient Clinic

 Springfi eld, MO
 medical clinic 
 *VA Project 

 

 Lorain VA Community- Yes $3,300,000 23,470gsf 2015 2016
 based Outpatient Clinic

 Sheffi  eld Village, OH
 medical clinic 
 *VA Project    

  
 Fayetteville, North Carolina Yes $90,000,000 350,000gsf 2011 2015
 Health Care Center

 Fayetteville, North Carolina 
 medical clinic 
 *VA Project 

 

 Toledo VA Community- Yes $20,000,000 104,470gsf 2010 6/2012
 based Outpatient Clinic

 Toledo, Ohio 
 medical clinic 
 *VA Project    

DETAILED PROJECT PORTFOLIO
ONGOING AND COMPLETED PROJECT LIST WITHIN THE PAST 10 YEARS:

THE CARNEGIE TEAM
OFFEROR: CARNEGIE MANAGEMENT AND DEVELOPMENT CORP.

FIRM PROFILE
Carnegie only develops real estate it will own long term and 
does not sell its real estate. Our design and construc  on is 
high quality and low maintenance with an expected useful, 
func  onal life greater than 20 years
• Our key systems will provide excess capacity for 

expansion, redundancy, increased requirements and 
emergency usage.

• Because of the long-term outlook, Carnegie buildings 
are: higher quality, func  onally superior, require less 
maintenance and perform more effi  ciently to reduce 
energy costs. 

WHAT SETS CARNEGIE APART
Carnegie Management and Development Corpora  on has 
33 years of design-build experience and an understanding of 
factors that are not o  en considered by developers.
• Our experience causes us to inves  gate and verify 

important items that will impact the ability to develop a 
project such as: aspects of community context; building 
design features; use of local materials; excess land 
availability, development of adjacent parcels and how that 
may impact our Project.

• We look at long-term growth, increase use requirements, 
interior adjacencies, fl exibility of design, as well as 
building placement and orienta  on while using structured 

elements that enhance func  onal effi  ciency and 
opera  onal eff ec  veness.

• We focus on site details from placement of u  li  es, 
waterline depth and fl ow pressure, to electric capacity, 
run distance as well as sanitary sewer capaci  es and 
stormwater fl ow. We look at how we can enhance 
placement of these to serve as decora  ve, func  onal 
ameni  es.

• We also examine those necessary func  onal poten  al 
pi  all items and analyze them for impact as risk factors to 
avoid.

• We integrate the plan to the site-related parameters 
thereby yielding the op  mal solu  on to the natural 
environment.

• We understand how development of adjacent areas 
impacts our project and how our project impacts an area.

With Carnegie, the City of Lakewood can be assured 
that this key development parcel will be developed on 
 me, and without the trail of broken promises and false 

representa  ons by other developers that have plagued the 
City for years.  Carnegie’s reputa  on for honesty, integrity, 
quality development and civic-mindedness will assure that 
the Lakewood Hospital site will transi  on into an economic 
and neighbor centerpiece of which the City and the ci  zens of 
Lakewood can be proud.
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  North Olmsted Yes $35,000,000 389,000sf Phase 2: 2010 2012
 Towne Center Offi  ce   Phase I: 2005 2007
 North Olmsted, Ohio    
 multi-story mixed use 
 offi  ce and retail 

 Adam Benjamin, Jr.  Yes $17,000,000 70,763gsf 2009 2011
 VA Outpatient Clinic 

 Crown Point, Indiana 
 medical clinic
 *VA Project

 Indianapolis FBI  Yes $35,000,000 173,370gsf 2009 2011
 Field Offi  ce 
 Indianapolis, Indiana 
 multi-story offi  ce building
 *GSA Project

 
 Ralph Regula Federal  Yes $16,600,000 52,593gsf 2008 2010
 Building and US Courthouse

 Canton, Ohio  
 offi  ce building 
 *GSA Project

 
 Knoxville FBI Field Offi  ce   No $38,000,000 203,454gsf 2008 2010
 Knoxville, Tennessee 
 multi-story offi  ce building 
 *GSA Project

Welcome House Treatment Facility medical treatment  Yes $1,200,000 8,200sf 2008 2010
North Olmsted, Ohio 

Elyria Market Square mixed use: retail  Yes $8,800,000 120,000sf 2007 2009
Elyria, Ohio and offi  ce building

Avon Commons mixed use: retail Yes $64,000,000 800,000sf Phase 3: 2007 2008
Avon, Indiana and medical offi  ces    Phase 2: 2006 2007
       Phase 1: 2003 2005

 ICI Glidden Headquarters Yes $11,600,000 114,000sf 2007 2008 
 North American 
 headquarters
 Strongsville, Ohio
    

Irwin Union Bank offi  ce building  Yes $900,000 5,800sf 2007 2007
Avon, Indiana

 
 Wachovia Center Yes $2,250,000 19,600sf 2006 2007
 offi  ce building 
 Westlake, Ohio

  currently project square start complete
project information  own cost footage date date

OFFEROR: CARNEGIE MANAGEMENT AND DEVELOPMENT CORP.
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OFFEROR: CARNEGIE MANAGEMENT AND DEVELOPMENT CORP.

project information  reference reference

 Toledo VA Community- Jake Wattenbarger Samuel Perminter, Jr.

 based Outpatient Clinic Resident Engineer, VA Realty Specialist, VA
 medical clinic 202-714-8472 202-461-8244
 Toledo, Ohio Jacob.Wattenbarger@va.gov Samuel.Perminter@va.gov

 Adam Benjamin, Jr. Samuel Perminter, Jr. Jill Carley

 VA Outpatient Clinic Realty Specialist, VA Director, VA Community-Based
 medical clinic 202-461-8244 Outpatient Clinics
 Crown Point, Indiana Samuel.Perminter@va.gov 219-662-5068
   Jill.Carley@va.gov
   

 

 Indianapolis FBI Field Office Ronald Rivera Brian Krasowski

 multi-story office building Project Manager, FBI Contracting Officer, GSA
 Indianapolis, Indiana 202-412-0915 312-886-3335 
  ronald.rivera@ic.fbi.gov brian.krasowski@gsa.gov 

 Ralph Regula Federal Valerie Grant Gary Walker

 Building and US Courthouse Contracting Officer, GSA Project Manager, GSA 
 multi-story office building 612-886-3316 312-353-0499
 Canton, Ohio valerie.grant@gsa.gov gary.walker@gsa.gov
   
   

 Westlake Family Health Fred DeGrandis DeVoe Reagan

 Center Medical Clinic Chairman, Cleveland Clinic Tenant’s Construction
 medical clinic Community Physician Partnership Representative
 Westlake, Ohio and Quality Alliance 757-312-9363
  216-444-9689 DeVoe.Reagan@Thalhimer.com
  degrandis@ccf.org 

REFERENCES
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THE CARNEGIE TEAM
ARCHITECTURE: KA

FIRM PROFILE
Founded in 1960, KA is a nationally recognized architecture firm based 
in Cleveland, Ohio. The firm’s emphasis on providing value-added design 
services to clients in a range of marketplaces has resulted in the design 
of projects throughout North America; these include open-air shopping 
centers, regional malls, department stores, hospitality venues, corporate 
offices, multi-family residential, and higher education facilities. 

Whether providing full design services or acting as the Executive Architect 
on the project, KA’s team approach and ability to work with a myriad of 
other firms allows us to bring a unique set of skills to each project. From 
master planning and due diligence studies to post occupancy evaluations, 
KA is here to assist our clients by offering creative solutions to the 
challenges they face.

SERVICES
SUSTAINABILITY: KA has a strong commitment to the principles of 
sustainability: from the earliest site planning concepts to the use of energy 
efficient building systems and resource-appropriate materials, we challenge 
basic design assumptions to find the most suitable solutions for every 
project type and budget. As the criteria for LEED certification has evolved 
over the years, many of KA’s clients have chosen to integrate elements of 
the certification process.

ARCHITECTURE: Our services support a wide range of approaches to 
ground up construction, redevelopments, renovations, and expansions 
from schematic design through construction administration. Our strength 
in providing creative design concepts – coupled with our experience and 
understanding of constructability and costs – allow us to provide our clients 
with solutions that are aesthetically pleasing and in conform to the financial 
parameters of the project. 

INTERIOR ARCHITECTURE: KA provides interior architecture and interior 
design services, integrated into our general architectural practice through 
all project sectors. Always client-centered, we create successful solutions by 
carefully listening to our clients, understanding their goals, their objectives, 
and aspirations. By working collaboratively through all phases of the project, 
we channel our creative design process to provide interior spaces which are 
not just visually impactful, but support and mirror our clients’ functional 
requirements, business strategies, and culture.

PLANNING: Our planning services are leveraged by our clients who seek to 
solve their planning needs for both new projects as well as redevelopments. 
With a rich history of experience in retail and commercial markets, clients 
can count on the KA team for swift delivery of initial site diagrams and yield 
studies that provide accurate and valuable information. When it comes to 
the entitlement process, we represent our clients’ interests with confidence 
and sell the benefit of their vision to local municipalities, clearing hurdles 
along the way. KA’s planning services also include developing detailed 
design packages that invite dialogue and collaboration to achieve client 
goals. As tenants begin to express interest in joining the project, we produce 
the exhibits and marketing pieces that assist securing signed leases and 
attracting other prospects.
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PAST PROJECTS
ARCHITECTURE: KA

MIXED USE DESIGN PROJECT
CONFIDENTIAL PROJECT
SOUTHEAST

Situated at the intersection of two major thoroughfares and 
in a premiere metropolitan location, this mixed-use project 
that capitalizes on the existing strong office and restaurant 
market to create an vibrant office location and exciting 
shopping, dining, entertainment destination. Approximately 
200,000 square feet of retail, restaurant and entertainment 
venues space is organized into a urban district plan that 
integrates the existing two office towers of 332,000 
square feet and connects to the adjacent street grid 
serving an established affluent residential / country club 
neighborhood. Garages embedded into the project meet 
the high parking demand while creating a dense, walkable 
mixed-use project. The highly animated streetscape is 
complimented by a restaurant district with feature fountain, 
a central square and narrow pedestrian alleys to create 
a hierarchy of spaces and create a diverse, but energetic, 
experience.

Client: Confidential
Size: 200,000+ sf
Project Type: Mixed Use

Services Provided: Design Architect

FOUR SEASONS
BEACHWOOD, OHIO 

The Four Seasons is a luxury, gated apartment community 
consisting of 408 suites in the four building complex 
including a 300-car underground parking  garage and 180 
cars in a single story garage. Located across from Beachwood 
Place Mall, the complex consists of two four-story buildings, 
a five-story and a nine-story building.

The project is comprised on one, two, and three bedroom 
suites and luxury penthouse units. The suites range in size 
from 1,100 sf one bedroom units, to 2,200 sf deluxe two 
and three bedroom units. This high-scale residential facility 
features a lobby with a nine-story atrium, party room, guest 
suites, swimming pool, tennis courts and fitness center.

Client: Goldberg Companies
Size: 411,000 sf (5 stories)
Project Type: Multi-Family Residential
Services Provided:  Design & Executive Architect / Interior 
Architecture / Interior Design / Furniture Selection
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PAST PROJECTS
ARCHITECTURE: KA

WORTHINGTON YARDS
CLEVELAND, OHIO

Worthington Yards is currently under construction 
converting 3 warehouses into a new residential mixed use 
building in the downtown Cleveland Warehouse District. 

The existing building is a little-known, century old five-story 
structure in the middle of an alley between two streets. KA 
is transforming it into a six-story, 96 residential unit building 
and 33,000 sf of commercial space on the first floor.

Part of the project scope includes revamping an unused 
courtyard into a showpiece. The courtyard is framed by 
buildings facing each street surrounding the structure.

Client: Dalad Group
Size: 96 units / 33,000 sf commercial space
Project Type: Residential Mixed Use
Services Provided: Design & Executive Architect / Interior 
Architecture / Interior Design / Furniture Selection

THE EAST END
AKRON, OHIO 

The East End Campus consists of property previously owned 
by The Goodyear Tire & Rubber Company in Akron, Ohio. 
Existing property and buildings were acquired by IRG as 
part of a development deal to provide Goodyear with a new 
Global Headquarters. KA assisted with Master Planning of 
the 400+ acre campus.

KA performed a feasibility study of the existing 
headquarters structure, which consists of 17 buildings. 
Each of the existing structures was built at a different 
times, dating as far back as 1920, with the last significant 
renovation occurring in the 1970s. The buildings eventually 
connected into one continuous building with over 1.4 
million square feet of space. The buildings, formerly 
serving as manufacturing and later converted to single 
tenant office space, will be converted into a multiple-
tenant development. KA assisted with the tenant phasing, 
enclosed interior parking, site improvements and design of 
a new entrance and central atrium. Anticipated uses for the 
building include education, Class A and B office space and 
dining facilities.

Client: Industrial Realty Group
Size: 1.4MM sf
Project Type: Corporate
Services Provided: Master Planning / Design & Executive 
Architect / Interior Architecture / Interior Design / Furniture 
Selec  on
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PAST PROJECTS
ARCHITECTURE: KA

ICON IN THE GULCH
NASHVILLE, TENNESSEE

The Gulch, an older industrial community in downtown 
Nashville, Tennessee, is being transformed into a mixed-use, 
urban neighborhood complete with housing, restaurants, 
and retail space.  

ICON in the Gulch is designed to appeal to urban dwellers 
seeking to be a part of this renewal.  The development’s 
upscale residential units are complemented by a bevy of 
valuable amenities such as rooftop gardens with a view, 
a pool, health and fitness studios and Internet cafes.  
Sitting atop 26,000 square feet of street-level retail, its 
418 residential units stand out above the city in mid-rise 
and high-rise towers. Offering both condo and rental units 
provides prospective residents with varied housing options, 
making the project even more marketable.

ICON is part of a LEED for Neighborhoods Development 
(LEED ND).  Certified at the Silver Level, the neighborhood 
was only the fourth of its ranking in the world.

Client: Bristol Development Group / Marketstreet Equities 
Size: 960,000 sf (22 stories)
Project Type: Residential Mixed Use
Services Provided: Design & Executive Architect / Interior 
Architecture

VELOCITY IN THE GULCH
NASHVILLE, TENNESSEE

Designed with the young professional in mind and through 
efficient layouts and construction techniques, Velocity in 
the Gulch is an attainable and attractive housing option for 
the urban-minded professional.

Consisting of 268 units, an imbedded parking structure for 
over 400 cars and 21,000 square feet of retail space, Velocity 
allows residents to be a part of a new Nashville walkable 
environment where the population can live, work and play 
within this active city.

The challenge of this project was the size of the site, 
creating tight constraints that required special attention due 
to the proximity of the railroad yard on the North side of 
the site. Given this scenario, the client tested the viability 
of units in close proximity to rail yards and discovered that 
people found the idea of living near these trains appealing.

Client:  Bristol Development Group / Marketstreet Equi  es
Size: 411,000 sf (5 stories)
Project Type: Residen  al Mixed Use
Services Provided: Design & Execu  ve Architect / Interior 
Architecture
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THE CARNEGIE TEAM
GENERAL CONTRACTOR: TURNER CONSTRUCTION

FIRM PROFILE
Recognized as the leading general builder in the U.S., 
Turner ranks first or second in most major market 
segments of the construction industry. We provide 
services for both public and private entities on all sizes 
and types commercial, residential and retail facilities. 
We bring a focused understanding of today’s mixed-
use development projects – from new construction, to 
additions and expansions, to interior modernizations. 
Our local Cleveland office has been in business since 
1964, and we average more than $200M in construction, 
annually. We are uniquely positioned as a local community 
builder supported by the full resources of the nation’s 
leading builder to deliver the highest quality projects using 
the newest technology, and innovative best practices.

CLIENT REFERENCES
LUKE PALMISANO 216.372.0080
RMS Investment Corporation
lpalmisano@rmscorporations.com
Project: Van Aken District Development

TOM EINHOUSE 216.640.8620
Vice President of Facilities and Capital
PlayhouseSquare
Project: Various projects at Playhouse Square

RYAN GROMMES 312.527.7754
Sr. Project Director, RL Edward Partners
rgrommes@rledwardpartners.com
Project: Global Center for Health Innovation

LAKEWOOD BOARD OF EDUCATION
1470 Warren Road, Lakewood, Ohio 44107 216.529.4210
DR. DAVID ESTROP 216.529.4092  
Superintendent of Schools  

PAST PROJECTS
LAKEWOOD CITY SCHOOLS
LAKEWOOD, OHIO

Turner, in Association with Regency Construction, was 
awarded Segment 1, 2 and 3 for the Lakewood City School’s 
district wide improvement plan. 

Segment 1 improvement included the demolition of four 
schools and the construction of two elementary (Harrison 
& Hayes) and two middle schools (Garfield & Harding).  
Construction of the new schools started in November, 2005 
with the first school completed in April, 2007. 

Segment 2 included the renovation of two elementary 
schools (Horace Mann & Emerson) and the addition and 
remodeling of the existing Lakewood High School.

Segment 3 The Turner/Regency/AKA Joint Venture is 
currently working on the third segment of the Lakewood 
City School District’s facility improvement program. The 
joint venture is the CONSTRUCTION MANAGER AT RISK 
for demolition and new construction of three elementary 
schools (Lincoln ES, Roosevelt ES, and Grant ES) and the 
addition and renovation of Lakewood High School. 
The Elementary Schools were completed in August, 2016.  
Each of the three new PK-5 elementary school buildings 
are approximately 56,000 sf. Roosevelt and Grant are two 
stories, Lincoln is three.  The high school project includes 
demolition and construction of a new 76,000 sf addition 
and interior renovation of 268,000 sf of the existing 
building.  The third and final phase of LCSD’s master plan 
will be complete when the new academic wing completes 
in January 2017 and the new performing arts and athletic 
wing are complete in August 2017.

This project is targeting LEED Silver certification.
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PAST PROJECTS
GENERAL CONTRACTOR: TURNER CONSTRUCTION

THE SHOPS AT FALLEN TIMBERS
MAUMEE, OHIO

Situated on a 108 acre site, the 1,000,000 SF of open mall 
space includes 270,000 SF of retail in 10 buildings, plus 
several anchor stores and restaurants. The architecture is 
representative of Midwestern main street living, complete 
with pedestrian walkways, restaurants, fountains, fire pits 
and waterfront dining. Turner adhered to a rigorous 13 
month schedule. Special attention to the site logistics plan 
was required to coordinate our own work forces in addition 
to numerous tenant contractors. Turner was also involved 
with the finishing of some specialty tenants.

Client: General Growth Properties, Inc
Architect: KA Associates (retail space and site work)

VAN AKEN DISTRICT 
DEVELOPMENT
SHAKER HEIGHTS, OHIO

New mixed use development in Shaker Heights, Ohio. Work 
includes demolition of existing strip mall and replacement 
with 100,000 SF 3 story retail/office building, 16,000 SF retail 
building, 325 car parking garage, renovation of 22,000 SF 
retail space, and new site utilities / roadwork / landscape / 
hardscape to support the development. 

Client: RMS Investment Corporation
Architect: Bialosky

GLOBAL CENTER FOR HEALTH 
INNOVATION AND CLEVELAND 
CONVENTION CENTER
CLEVELAND, OHIO

The full Cleveland Convention Center project included two 
components: Global Center for Health Innovation - New 
4-story, 225,000 square foot facility is the main entrance to 
the Cleveland Convention Center. The Global Center includes 
medical showrooms, meeting rooms, and a ballroom. The 
Convention Center replaced the previous facility under an 
existing public mall. The former convention center was 
demolished down to its structural foundations. The new 
Convention Center encompasses 750,000 square feet and 
includes an exposition hall, meeting rooms and other 
amenities, and a newly designed public mall plaza above. 
The 1964-west addition of the adjacent Public Auditorium 
was removed to accommodate this new layout. 
This project is LEED Gold Certified.
Engineering News-Record Midwest, Best Projects of 2014
NAIOP Award of Excellence, Project of the Year, 2013

Client: RL Edward Partners
Architect: LMN Architect / AECOM (AOR)
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THE CARNEGIE TEAM
LANDSCAPE ARCHITECT: BEHNKE 

FIRM PROFILE
BEHNKE Landscape Architecture, is the Cleveland-based 
leader in planning and designing award-winning outdoor 
Places.  Our fresh approach and 58 years of expertise 
drives our creation of places that are vital, innovative, 
sustainable, and beautiful. 

Our mission and primary focus is to help communities 
thrive.  This focus has resulted in many of our clients 
realizing continued economic benefits and growth.  Much 
like the Flats Development in the City of Cleveland, this 
development has the ability to positively transform the 
City of Lakewood.     

Clients return to BEHNKE for our creativity within 
any budget and our design and technical excellence.  
Our relationship with the City of Lakewood Planning 
Department has continued into construction with the 
design and construction of Cove Park.  This follows our 
park master planning work at both Cove and Wagar Parks.  

With 14 national awards and over 40 awards on the state 
and local levels, we are recognized as Northern Ohio’s 
premier landscape architecture firm. 

SUSTAINABLE DESIGN
On every project, Behnke develops solutions that improve 
the natural environment for the end user, community, 
and region at large.  We have helped our clients meet up 
to LEED Gold goals, reduce and clean stormwater runoff, 
reduce maintenance, and save money through:
• Bioretention
• Complete & Green Streets
• Green roofs and rooftop gardens
• Heat island reduction
• Multi-modal transportation
• Pervious pavements
• Rainwater harvesting
• Site selection
• Stream and upland habitat restoration
• Stormwater BMP’s
• Stormwater control measure assesments
Wetland preservation, restoration, and creation

URBAN DESIGN
Behnke has created dynamic urban design solutions for 
many clients, from high profile public spaces to intimate 
courtyards.   Over the years, we have developed an 
in-depth understanding of:
• Accessibility
• Aesthetics
• Cost control
• Existing infrastructure
• Function and flexibility of use
• Long-term performance

SELECT CLIENTS
• City of Lakewood, Planning Department
• City of Cleveland
• City of Cleveland Heights
• Cleveland Botanical Garden
• Cleveland Museum of Art
• Cleveland History Museum

BEHNKE REFERENCES
Don Frantz Brandon Kline 
Metro Consulting Geis Companies
12429 Cedar Road #19 10020 Aurora Hudson
Cleveland, OH  44106 Streetsboro, OH  44241
216/231-9100  330/528-3500

Don Kasych Jim McKnight
Lorain County Metroparks City of Cleveland 
12882 Diagonal Road 601 Lakeside Ave.,  
LaGrange, OH  44050 Room 517A  
216/458-5121 Cleveland, OH  44114 

 216/664-3656
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PAST PROJECTS
LANDSCAPE ARCHITECT: BEHNKE

FLATS EAST BANK
CLEVELAND, OHIO

The Flats East Bank project is a 20-acre, mixed-use 
development, currently under construction.  Behnke has 
been involved in the site planning, design, and construction 
of this project since 2008.  

The project is registered to become a LEED-Neighborhood 
Development; sustainable site design practices include 
brownfield redevelopment, green roofs, and permeable 
pavement.  

Behnke’s scope of work includes schematic design of 
the entire neighborhood and  design and construction 
documents for:
• green roof/courtyard for the central 400-unit apartment

building
• outdoor dining areas
• central plaza
• streetscape for the public realm
• Zack Bruell Restaurant landscape
• 1,200’ Riverwalk along the east bank of the Cuyahoga

River

WEST 25TH & DETROIT
CLEVELAND, OHIO

This landmark development combines market-rate housing, 
a preschool, and affordable grocery store, together with 
affordable housing in the renovated historic Forest City 
Trust Building across Detroit Avenue, to provide a broad 
spectrum of housing and commercial options to the Ohio City 
neighborhood.

Behnke designed, coordinated, and generated construction 
documents for streetscape treatments, the city’s Brick 
Masterson Park and outdoor dining plaza, a segment of the 
new Shoreway Trail, and an outdoor amenity deck featuring an 
elegant pool and water feature, cabanas, and grilling-dining 
stations.
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SCRANTON FLATS TRAIL AND URBAN HABITAT 
RESTORATION • CLEVELAND, OHIO
TEAM MEMBER: BEHNKE LANDSCAPE ARCHITECTS

TIMELINE

MARKET STUDY

COMMUNITY VISION

PROJECT
APPROACH

FOUR SEASONS • BEACHWOOD, OHIO
LUXURY APARTMENT COMPLEX
TEAM MEMBER: KA ARCHITECTURE
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ID Task Name Duration Start Finish

1 LAKEWOOD MIXED-USE DEVELOPMENT 

SCHEDULE

2

3 Concept Design / Visioning Phase 8 wks Mon 10/2/17 Fri 11/24/17

4 Prepare Concept Design and Create 

Visioning Package

4 wks Mon 10/2/17 Fri 10/27/17

5 Obtain Planning Commission and ARB 

prelim approval

4 wks Mon 10/30/17 Fri 11/24/17

6 Community Outreach 4 wks Mon 10/30/17 Fri 11/24/17

7 Schematic Design Phase 12 wks Mon 11/27/17 Fri 2/16/18

8 Prepare Schematic Design Drawings 6 wks Mon 11/27/17 Fri 1/5/18

9 Local Agency review / coordination 4 wks Mon 11/27/17 Fri 12/22/17

10 Construction Estimate / Constructability 

Review

2 wks Mon 1/8/18 Fri 1/19/18

11 Obtain Planning Commission, ARB, 

Heritage Advisory Board final approvals

4 wks Mon 1/22/18 Fri 2/16/18

12 Community Outreach 4 wks Mon 1/22/18 Fri 2/16/18

13 Design Development Phase 8 wks Mon 2/19/18 Fri 4/13/18

14 Prepare Design Development Drawings 8 wks Mon 2/19/18 Fri 4/13/18

15 Local Agency review / coordination 8 wks Mon 2/19/18 Fri 4/13/18

16 Construction Estimate / Constructability 

Review

2 wks Mon 4/2/18 Fri 4/13/18

17 Construction Document Phase 80 days Mon 4/16/18 Mon 8/6/18

18 Issue Steel and Foundation Package 12 wks Mon 4/16/18 Fri 7/6/18

19 Core and Shell Construction Document 

Phase

16 wks Mon 4/16/18 Fri 8/3/18

20 Submit Core and Shell Documents for 

Permit

0 days Mon 8/6/18 Mon 8/6/18

21 Construction Phase 420 days Mon 8/6/18 Mon 3/16/20

22 Issue Building Permit 3 wks Mon 8/6/18 Fri 8/24/18

23 Construction Duration 19 mons Mon 9/3/18 Fri 2/14/20

24 Punchlist 1 mon Mon 2/17/20 Fri 3/13/20

25 Project Complete 0 days Mon 3/16/20 Mon 3/16/20

8/6

3/16

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

Qtr 4, 2017 Qtr 1, 2018 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: 2017-03-10 Lakewood Mi

Date: Wed 3/15/17

This schedule is tested and has proven to be a successful benchmark for crafting & creating long-term, large scale projects. We have seen and used this schedule in similar ground up projects that are 
urban in-fill and in excess of 400,000 square feet. Including but not limited to: street level retail, corporate office space, residential units, and a parking garage. Similar to our process with federal agencies, 
we are treating the community as our client by including extensive time to allow for community outreach. Having the community validate our vision in the design phase, will help ensure that we achieve 
this timeline and deliver the best quality product for the city of Lakewood. 

CARNEGIE MANAGEMENT & DEVELOPMENT CORPORATION • (440) 892-6800 • SUBMITTED MARCH 17, 2017 • LAKEWOOD DOWNTOWN RFQ • PAGE 13 
use or disclosure of the data, drawings and all information contained on this sheet is subject to the restrictions on the title page of this proposal



WHAT IS THE 
ANALYSIS OF THE 
MARKET STUDY?
CRITICAL DECISIONS 
Redevelopment of the Lakewood Hospital parcel may be the most 
important real estate project in the City of Lakewood in many decades. 
Given the lack of develop-able land within this area of the City, this 
project may be the last opportunity to significantly impact the City’s 
“Towne Center” direction and vision for years to come. Accordingly, the 
ultimate uses for this parcel are critical decisions that must be made in 
consideration of all available facts and participant experience.

What may be the most profitable avenue to a for-profit developer may 
not be in the City’s best long term interest.  Carnegie places great value 
on the effort that went into the preparation of the 4ward Planning 
analysis and its conclusions. This analysis confirms many of the initial 
impressions and ideas that Carnegie had about the best uses for this 
property and is an excellent match with Carnegie’s particular expertise. 
The type of development that this project requires to achieve longterm 
success is a determining factor why we assembled this specific team 
and why we partnered with the Cleveland Building and Trade Council 
and the ERECT Fund. The type of development that this project requires 
to achieve long-term success is a determining factor as to why we 

APPROACH:
MARKET STUDY ANALYSIS

  Carnegie places 

great value on the 

effort that went into 

the preparation of 

the 4ward Planning 

analysis and its 

conclusions.

CARNEGIE MANAGEMENT & DEVELOPMENT CORPORATION • (440) 892-6800 • SUBMITTED MARCH 17, 2017 • LAKEWOOD DOWNTOWN RFQ • PAGE 14 
use or disclosure of the data, drawings and all information contained on this sheet is subject to the restrictions on the title page of this proposal



assembled this specific team; also why we partnered with the Cleveland 
Building and Trade Council and the ERECT Fund.  The complexity of this 
type of project requires the design sophistication and experience of KA 
and the year of construction experience of a Turner Construction.

HOUSING:
MULTI-FAMILY, SINGLE-FAMILY AND
SENIOR HOUSING
Carnegie concurs with the 4ward Planning conclusion that medium-
density single family and multi-family housing will continue to see unmet 
future demand.  However, Carnegie goes a step further in recognizing that 
most of the housing stock in the City is older vintage and relatively few 
new units are planned. With the City’s ability to attract high proportions 
of Tapestry Segment population such as “Set to Impress,” “Emerald City” 
and “Golden Years,” Carnegie believes that there will be outstanding 
receptivity for new, fairly-priced condominiums with contemporary 
amenities and access to services that will be provided in this project and 
in the surrounding neighborhood.

RETAIL
The analysis revealed an interesting dichotomy between the perception 
that downtown Lakewood has a glut of dining establishments versus 
the indication that there is still, and will continue to be, demand for 
additional dining opportunities. Carnegie believes that retail will be 
an important component in this project but it should be focused on 
service and convenience retail and commercial businesses. As stated in 
the analysis, downtown Lakewood has a competitive disadvantage for 
comparative shopping because of the lack of convenient and free parking, 
which is easily found in the numerous other shopping centers within the 
15-minute PMA. This will be addressed with our design.

Carnegie believes that 

there will be outstanding 

receptivity for new, fairly-

priced condominiums with 

contemporary amenities and 

access to services that will 

be provided in this project 

and in the surrounding 

neighborhood.
GRAND & MAIN • CARMEL, INDIANA
MASTER PLANNED MIXED USE URBAN AND WALKABLE REDEVELOPMENT 
TEAM MEMBER: KA ARCHITECTURE
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OFFICE
Carnegie has developed numerous office and multi-tenant government buildings throughout its 33 years 
of operations. Its experience, however, is that significant pre-leasing is necessary for eventual success. The 
carrying costs of substantial vacancy, particularly as interest rates are rising, have killed otherwise well-
conceived buildings. This project is no different. The analysis indicates continuing high vacancy rates in the 
metropolitan area office sector. It is our opinion that a successful mixed-use project needs 24-hour a day activity, 
a combination of vibrancy from daytime workforce combined with evening and weekend residents. Furthermore, 
there is significant benefit to the City in attracting jobs to Lakewood that are currently not located here. Carnegie 
has relationships with several public and private institutions that could locate in this project as an anchor. One 
or more of these users have expressed a strong interest in locating at the Lakewood Hospital site and they 
would serve as a provider of high paying office jobs that would stabilize the project for the long term. 

ADDITIONAL OPPORTUNITIES FOR THIS PROJECT
Additionally, we have been in communication with a highly regarded local university to establish a remote 
educational campus and the institution has expressed interest. As we also conduct business with several 
branches of government agencies, we have also field tested this location and market regarding potential office 
use. Needless to say, we have received positive interest and feedback.

LODGING
The analysis points out several obstacles to a successful lodging component, the most important of which is 
the lack of highway visibility.  With the recent enormous increase in the number of downtown Cleveland hotel 
rooms, the opportunity to capture overflow hotel demand may be limited to only special regional events. While 
there may be a place for lodging in the project, it is Carnegie’s opinion that other potential alternative uses have 
a stronger chance of sustained success than lodging. As such we have focused on larger job creators that will 
enhance the multiple other uses projected for this lifestyle/mixed use project.

PARKING
Because of the expected massing of improvements on this site to maximize its value to the City and the relative 
lack of parking in downtown Lakewood, Carnegie envisions that structured parking would likely be a component
in the redevelopment project. This addition would also keep day-long parking off the residential streets immediately
bordering the project and reduce the disturbance factor to area residents. The project design would minimize the 
visual impact of the parking component and also increase the viability of a major residential component within 
the overall project. Add after last sentence: We expect to add parking to improve the current parking conditions 
beyond what our project will require.  If acceptable to the City, Carnegie will expand the project site by adding 
adjacent land that would provide a larger footprint and enhance adjacent outdated structures.

RALPH REGULA FEDERAL COURTHOUSE AND
SOCIAL SECURITY ADMINISTRATION BUILDING • CANTON, OHIO
FEDERAL COURTHOUSE AND MULTI TENANT OFFICE, LEED SILVER CERTIFICATION
TEAM MEMBER: CARNEGIE MANAGEMENT AND DEVELOPMENT CORPORATION
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HOW DOES THE DEVELOPER WORK 
IN COMMUNITY VISION, COMMUNITY 
ENGAGEMENT, DEVELOPMENT 
OBJECTIVES?

BLENDING THE VISION OF THE COMMUNITY 
TO CREATE A VIBRANT, SUCCESSFUL URBAN 
DEVELOPMENT
Carnegie Management believes that the success of a development is not measured 
on the day that the “ribbon is cut,” but rather over the months and years following 
completion. Is the design timeless in nature, able to blend into the fabric of the 
neighborhood seamlessly and continue to do so as tastes and styles change? Are 
the uses well-conceived so that the constructed space meets the immediate and 
long term needs of the community, and not simply that which will bring the highest 
short term value and profit to the developer? The landscape is littered with failed 
downtown redevelopments in both small town America and inner ring suburbs. The 
common denominator is that these projects tended to have unrealistic expectations 
and ignored demographic and social trends, to the point where they quickly became 
functionally obsolete. Carnegie’s approach is quite the opposite – we intend to 
blend the vision of the community, of the individuals who will be the users of this 
project every single day, with our practical real estate experience to create a project 
that will not only garner immediate critical acclaim but also be vibrant, successful 
and functional for many years to come. We are far less concerned with “Look how 
beautiful!” on the day of completion than we are with knowing that this project has 
remained an integral and successful part of the community twenty, thirty, even forty 
years from now.

BEYOND THE MARKET STUDY.
PERSONALIZATION.
Beyond the market study performed by 4ward Planning, the community residents 
can provide an intuitive sense as to the aspects of the development that will work 
well for Lakewood.  It is Carnegie’s intent to seek input from the community as 
to the style of architecture that would be best received, the optimal massing of 
improvements on the site, the types of amenities that are most needed and desired, 
and other development specifics that can best be identified by those who live 
and breathe the community.  Carnegie will solicit this input through public forums 
organized by the City of Lakewood and will provide the give and take with the 
community that is needed in order for this project to enjoy long term success.

APPROACH:
COMMUNITY VISION

We intend to blend 

the vision of the 

community, of the 

individuals who 

will be the users 

of this project 

every single day, 

with our practical 

real estate 

experience to be 

vibrant, successful 

and functional 

for many years to 

come. 
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CARNEGIE. A DIFFERENT TYPE OF DEVELOPER.
Carnegie is aware that the objectives of developers are not always in alignment with those 
of the community. The City of Lakewood has experienced firsthand over the years that 
certain developers will say anything to gain control and then act in a way solely to maximize 
their own short-term gains. Carnegie is different because its business plan is different than 
most other developers. Carnegie is an asset-based company; it develops with the intent 
of long term ownership and management.  This Lakewood redevelopment is no different. 
Other than for-sale housing, Carnegie expects to be involved as the owner and manager of 
the rest of the project for years to come. 

Accordingly, our objectives are:
• Accordingly, our objectives are consistent with the City’s Community Vision and will be 

designed to be responsive to the commercial design guidelines and fit with the compact 
walkable character of this downtown area

• Long term economic viability provides a transformative development that attracts new 
business but also provides growth opportunities for existing business.

• Support sustainable development practices with a streetscape that increase activity while 
providing a safe, attractive pedestrian experience.

• Increase area property values while remaining sensitive to the adjacent single family 
neighborhoods.

• High-quality construction that minimizes future maintenance and repair costs.
• Responsive to seasonal changes for year round use.
• Strong ongoing relationship and interaction with the community.
• Timeless exterior design with greenspaces and event areas, and interior flexible 

floorspace, easily adaptable as uses may change.
• Provide amenities that attract a broad base of Lakewood citizen utilization, with draws 

and events to attract upscale shoppers.
• Attracting diverse business services that bring good jobs resulting in increasing incomes. 

Top Left:
CARNEGIE CENTER, 
Westlake, Ohio
One in a series of three office 
and medical-use buildings 
on the Detroit Rd corridor 
in Westlake, Ohio between 
Crocker and Columbia Roads. 

Top Right:
SPRINGFIELD FBI FIELD 
OFFICE, Springfield, Illinois
Carnegie has built three field 
offices for the FBI throughout 
the country. 

Bottom:
RED TAIL GOLF CLUB,
Avon, Ohio 
Award-Winning Residential 
Golf Community

From master planned 

communities to 

specific tenant use 

facilities, Carnegie 

has the experience 

and ability to create 

environments built for 

flexibility, longevity 

and sustainability.
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OFFEROR’S
FINANCIAL INFORMATION

PLEASE NOTE:
CONFIDENTIAL FINANCIALS ARE PROVIDED IN SEPARATE ENVELOPE.
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