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Council Meeting Schedule 
 
April 16th: Overview of the deliverables and shared vision articulated in the 
term sheet 

April 23rd : Financing and Return on Investment 

April 30th: Q&A informed by previous 2 weeks 

May 7th: Q&A informed by previous 3 weeks 

May 20th: Global Real Estate Convention (Executed term sheet prior to this 

date provides substance needed for Carnegie to pitch this project to 

prospective tenants) 



Tonight 
 

• Overview of the deliverables and shared vision articulated in the term sheet 

• Why mixed use? 

• Development minimums established 

• Community gathering space 

• Community engagement 

• Introduction of public investment 

 
 
 

 



The Process 
 

www.onelakewood.com/DowntownDevelopment 
 

• Catalog, timeline and resources during all steps of the process 
from February 2017 thru today.  
 

• Past presentations, submissions from each round of the 
process, and updates are available to access and understand 
where we are in the process.  
 

• We will be posting a “One Lakewood Place FAQ’s” document to 
respond and communicate throughout this step of the process. 

 



Term Sheet 
 

The term sheet explains the business terms and 

structure of  the project, the roles and 

responsibilities of  the parties and the minimum 

requirements for each party to deliver.  

 

Informed primarily by Carnegie’s Round 2 

proposal and the City’s Development Objectives. 
 



DEVELOPMENT OBJECTIVES 

• A transformative mixed-use development that meets community housing, employment, shopping, and service needs, 

including growth opportunities for existing Lakewood businesses. 

• Creatively integrate visionary architecture engaging and complimentary of the character and quality of Lakewood’s 

building stock, including design characteristics of the original Hospital building. 

• Relate to and activate the streetscape to generate street level activity, and provide a safe, inviting pedestrian experience. 

• Serve multiple modes of transportation on site, while meeting realistic vehicle parking needs. 

• Design Lakewood’s finest multi-functional outdoor community gathering space. 

• Position the development to respond to shifting market conditions. 

• Recognize and restate the historical significance of the site for the community in built form. 

• Support environmentally sustainable development practices, including innovative storm water management techniques 

and energy efficient building practices that go beyond code requirements. 

• Sensitivity to the directly adjacent single-family neighborhood. 

• Promote joint venture partnership structures to achieve a catalytic economic development project that builds upon the real 

estate development momentum in Downtown Lakewood. 

• Attract diverse businesses that provide residents with a wide range of opportunities. 

• Provide housing types that compliment available community housing options. 

• Business terms that deliver tangible returns on public investments, including job creation, tax revenue, and property values. 



A vibrant mixed use project complimenting and adding to the thriving 
Downtown Lakewood district.  



Ensuring a truly mixed use site 
• 100,000 square feet of combined office and retail 

• 140 residential units 

• On-site structured parking  

• Adaptive reuse of the Curtis Block 

• Outdoor community gathering space 

 



NEW CLASS A OFFICE SPACE  

One Lakewood Place will provide Class A office space which is not currently 

available in Lakewood. Adding a diverse mix of workspaces will allow us to 

keep growing businesses, attracting new tenants—and potentially act as an 

creative space for locally-based start-ups. 



RESIDENTIAL LIVING · LIFESTYLE OPPORTUNITY  

 

“Support a variety of housing options that meet the needs of Lakewood’s 

diverse community.” 

Lakewood Community Vision 



PARKING FOR THE DOWNTOWN DISTRICT 

At One Lakewood Place, everyone can find their own space—

including multi-level, easy-access parking. Park once and enjoy all of 

Downtown Lakewood. 



PRESERVATION · INNOVATION · COLLABORATION  

Creatively-integrated architecture that’s both visionary and 

character-preserving, the Curtis Block pays homage 

to our history, while leading the way to what’s next. 



$72 million development – hard construction costs 

$1.5 million in estimated combined real estate and income taxes annually  
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Community Gathering Space 

• Carnegie funds the construction, maintenance, and manages the programming 

for the first-class community gathering space 

• Long-term benefit of private ownership is consistent programming and 

maintenance to ensure the space is regularly activated and maintained as a first-

class outdoor urban space 

• The city will have access to the space for community and special events 

• Achieve the goal of a vibrant gathering space capable of engaging an entire 

community in many ways 



Is it a bustling streetscape and market? A quiet picnic spot? 

A place where music or laughter or the aromas of fresh-baked 

cookies fill the air? The possibilities are endless. 

How will you make One Lakewood Place yours? 

COMMUNITY GATHERING SPACE
  



Community 

engagement, 

Architectural Board of 

Review & Planning 

Commission are vital 

and integral to the 

projects success.  



BALANCE & INSPIRATION  

Integration with the surrounding neighborhood 

is a critical part of the design review process.  



ACTIVE LIVING · TRANSPORTATION · SUSTAINABILITY  

One Lakewood Place will explore areas of focus around sustainability 

including alternative transportation options, creative ideas for green 

infrastructure, and renewable energy possibilities. 



JOB CREATION THRU CONSTRUCTION  

The foundation for this new development, isn’t just concrete or brick, 

it’s well-constructed employment opportunities. One Lakewood Place 

will create hundreds of construction jobs. 



Project will be completed within 4 years & performance bonds will be secured to 

ensure the completion of the project 



Public Investment in the Project 

• Public investment in the project is thru the value of the land, estimated between 

$5 and $6 million in value.  

• Public investment is directly tied to all of the benefits, both qualitative and 

quantitative, discussed tonight.  

• Return on investment 

• Tangible financial return on annual real estate and income taxes 

• Qualitative return to achieve desired land use, Curtis Block renovation, new 

Class A office space, community gathering space, partner in design decisions 

throughout the project.  



Proposed Schedule for the Project  

• Mid-May 2018: Gain approval of the term sheet 

• June 2018 – February 2019: Community Planning & Rezoning Process 

• September 2018 – February 2018: Abatement and demolition of existing buildings on site  

• March 2019 - May 2019: Site prep for development ready site  

 



Proposed Schedule for the Project  

• Mid-May 2018: Gain approval of the term sheet 

• June 2018 – February 2019: Community Planning & Rezoning Process 

• September 2018 – February 2018: Abatement and demolition of existing buildings on site  

• March 2019 - May 2019: Site prep for development ready site  

• Summer 2019: New construction begins  

• Fall/Winter 2020: Office, Retail, Curtis Block, Community Gathering Space, and Parking 

Garage completed  

• Fall 2021/Spring 2022: Residential completed  

 
Schedule and timing are a major factor in all real estate development projects. It is 

critical to hit important milestones in order to get projects constructed.  
 



 

Here, the vibrant second century of Lakewood is taking shape— 

while taking great care to honor our past and present. 

Join us as we explore, embrace and experience 

the Lakewood you know so well, and always 

imagined. 

WELCOME TO ONE LAKEWOOD PLACE  
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Resources 
 

 



www.onelakewood.com/DowntownDevelopment   
 

 

http://www.onelakewood.com/DowntownDevelopment




DEVELOPMENT OBJECTIVES 

• A transformative mixed-use development that meets community housing, employment, shopping, and service needs, 

including growth opportunities for existing Lakewood businesses. 

• Creatively integrate visionary architecture engaging and complimentary of the character and quality of Lakewood’s 

building stock, including design characteristics of the original Hospital building. 

• Relate to and activate the streetscape to generate street level activity, and provide a safe, inviting pedestrian experience. 

• Serve multiple modes of transportation on site, while meeting realistic vehicle parking needs. 

• Design Lakewood’s finest multi-functional outdoor community gathering space. 

• Position the development to respond to shifting market conditions. 

• Recognize and restate the historical significance of the site for the community in built form. 

• Support environmentally sustainable development practices, including innovative storm water management techniques 

and energy efficient building practices that go beyond code requirements. 

• Sensitivity to the directly adjacent single-family neighborhood. 

• Promote joint venture partnership structures to achieve a catalytic economic development project that builds upon the real 

estate development momentum in Downtown Lakewood. 

• Attract diverse businesses that provide residents with a wide range of opportunities. 

• Provide housing types that compliment available community housing options. 

• Business terms that deliver tangible returns on public investments, including job creation, tax revenue, and property values. 



Quick summary of the term sheet 
• Minimums established for the amount of office, retail, residential and on-site structured parking to ensure a truly mixed use 

project is constructed  

• Carnegie paying for the construction and maintenance, and programming for the first-class multi-functional community 
gathering space for the community  

• The historic Curtis Block building will be preserved, and renovated to create dynamic new spaces for growth in this 
architecturally significant building 

• The project will be completed within four years 

• The project will be maintained in a first-class manner in accordance with an approved operations and maintenance plan  

• Community engagement is specifically recognized as a vital and integral component of the project  

• Acknowledging and affirming the importance of the planning review process by the Planning Commission and the 
Architectural Board of Review as part of the project 

• The design of the project will integrate with the residential properties on Belle and Marlowe Avenues 

• On-site structured parking will include available spaces for any patron or visitor to the Downtown Lakewood District  

• Performance bonds will be secured for the to ensure the completion of the Project  

• Carnegie and the city have agreed to explore ambitious areas of focus for sustainability elements this project may be able to 
take on – including renewable energy possibilities, alternative transportation, and green infrastructure 



Glossary of Terms 
Development Agreement - A legally binding agreement that addresses the issues covered in a term sheet with greater 
specificity and detail.  The Development Agreement also will cover additional, less material terms and conditions of the 
deal.  The Development Agreement will be recorded against the property and govern the long-term relationship between the 
parties. 
 
Evaluation Criteria – developed for both round 1 and round 2 of the process as a quantitative and qualitative method to 
evaluate development teams and inform the panel throughout the process 
 
Market Study – economic and real estate study conducted by 4Ward Planning to evaluate market receptive development 
opportunities and associated financial and fiscal implications for the former hospital site. 
 
Panel – citizen led advisory panel with real estate development expertise  
 
Pro-forma – refers to a method by which financial results are calculated. This method of calculation places emphasis on present 
or projected figures. 
 
Request for Qualifications (RFQ) - Term used to reference round 1 of the process. Focuses primarily on project team, 
experience, approach, financial capacity, and references Project Team 
 

 



Glossary of Terms 
RFP - Request for Proposals – Term used to reference round 2 of the process. Focuses primarily on market analysis, conceptual 
site plans and building designs, detailed financials on how to fund the project, project schedule 
 
Statement of Qualifications (SOQ) – Term used to reference round 1 submissions from development teams 
 
Term Sheet - A non-binding document between anticipated parties to a development agreement describing (a) the roles and 
responsibilities of the parties, (b) the basic deal structure, and (c) the material rights and obligations of parties.  A term sheet 
addresses issues at a high-level and is often in an outline format.  The term sheet serves as a template from which a more 
detailed legally binding development agreement will be developed. 

 


