Minutes
City of Lakewood
Loan Approval Board for the
Division of Community Development
July 13, 2016
8:00 AM.
Lakewood City Hall

Planning Conference Room

Meeting called to order at 8:05 a.m.

Roll Call

Members Present; Others Present:

Robert Cheffins Mary Leigh, Programs Manager

Maureen Dostal, Vice-Chairperson Michelle Nochta, Program Coordinator
Tracy Jemison Johanna Schwarz, Administrative Assistant |
Carolyn Spath, Chairperson Jason Russell, Planner i

A motion was made by Mr. Cheffins, seconded by Mr. Jemison to EXCUSE the absence of Peter
Matera. All of the members voting yea, the motion passed.

Approve Minutes of the May 11, 2016 meeting
A motion was made by Mr. Cheffins, seconded by Ms. Dostal to APPROVE the May 11, 2016
meeting minutes. All of the members voting yea, the motion passed.

Approve Minutes of the June 8, 2016 meeting
A motion was made by Mr. Cheffins, seconded by Ms. Dostal to APPROVE the June 8, 2016
meeting minutes. All of the members voting yea, the motion passed.

Financial Review

Ms. Leigh explained the Financial Review for the period ending June 30, 2016.

A motion was made by Mr. Cheffins, seconded by Mr. Jemison to ACCEPT the Financial Review
as presented. All of the members voting yea, the motion passed.

Executive Session
A motion was made by Ms. Dostal, seconded by Mr. Jemison to move the meeting into
Executive Session at 8:10 a.m., as the Board would consider confidential information regarding

loan applications that were prohibited from being made public under Federal and State Laws.
All members voting yea, the motion passed.

Low Interest Loan Program (LIL)

A motion was made by Ms. Dostal, seconded by Mr. Cheffins to APPROVE Resolution No. 16-2011
for Loan File Number DCD15-0608 in the total amount of $11,910.82, 3% Loan (exterior paint: vinyl
siding, Northland Avenue). Approval is contingent upon the home owner becoming current with
water payment. All of the members voting yea, the motion passed.




A motion was made by Ms. Dostal, seconded by Mr. Cheffins to APPROVE Resolution No. 16-2012
for Loan File Number DCD16-7283 BCB14-1631 in the total amount of $7,914.00, 0% Deferred
Loan (roof replacement, Warren Road). Approval is contingent upon home owner becoming
current with EMS payment. All of the members voting yea, the motion passed. All of the
members voting yeaq, the motion passed.

Amendments/Repeals
There were no amendments or repeals.

Delinquent Review
Ms. Leigh presented the Delinquent Review dated June 1, 2016.

A motion was made by Ms. Dostal, seconded by Mr. Cheffins to ACCEPT the Delinquent Review
as presented. All of the members voting yea, the motion passed.

Repair, Accessibility Maintenance Program (RAMP)
There were no new applications for consideration.

Amendments/Repeals

A motion was made by Ms. Dostal, seconded by Mr. Jemison to ADOPT Resolution No. 16-2606
amending Resolution No. 15-2602 for a the total resolution amount of $15,208.00. All of the
members voting yeaq, the motion passed.

Weatherization
There were no new applications for consideration.

Amendments/Repeals
There were no amendments or repedls.

Home Improvement Grant (HIG)

A motion was made by Mr. Cheffins, seconded by Mr. Jemison to APPROVE Resolution No. 14-
5002 for HIG File Number DCD16-9016 in the amount of $2,480.50 (replace boiler/furnace,
McKinley Avenue). All members voting yed, the motion passed.

Amendments/Repeals
There were no amendments or repeals.

Executive Session

A motion was made by Ms. Dostal, seconded by Mr. Cheffins to move the meeting from
Executive Session at 8:18 a.m. All of the members voting yea, the motion passed.

Commercial Property Revitalization Program (CPR)

A moftion was made by Mr. Jemison, seconded by Ms. Dostal to set aside $30,000.00 and
APPROVE Resolution No. 16-7011 for Loan Number DCD16-8074 (Giel Apartments, 13414-13702
Detroit Avenue). All of the members voting yea, the motion passed.




Other
The rehabbed home at 2147 Dowd Street would be marketed by a real estate company soon.

Its list price would be around $130,000.00.

DCD staff talkked about the city-owned, three-parcel property located at the corner of Plover
and Robin Streets. Three developers had been interviewed, and the proposals were reviewed
by administrative staff. Two affordable single-family houses would be built, owned by the City
and sold to low-mod income qualified people. The third building would be a two-family home,
owned by the developers. Funding would come from the federal HOME program.

Adjourn
A motion was made by Ms. Dostal, seconded by Mr. Cheffins to ADJOURN the meeting at 8:44

a.m. All of the members voting yea, the motion passed.
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DRAFT
DIVISION OF COMMUNITY DEVELOPMENT - CITY OF LAKEWOOD
ANANCIAL PERFORMANCE REPORT

June 30, 2016
240 -CDBG 242 - HOME
7011 7012 7013 7022 7024 7078 7084 7085 4070 4081 Total Total
ALL LOAN CPR RAMP__ |Home Improv.| Weather. | PURCHASE| CDBG | CDBGHOME | NUISANCE coeG Rehab, DPA An
PROGRAMS | PROGRAM | Grants Grants Assist REVITA. DEMO |PROJ.DELIV.| REHAB |HOMEBUYER| & Murals Programs
FY 2016 BEGINNING FUND BALANCE | $65424.14 $0.00 | $58.77369 $42.93241 | $42.045.76 | $349.404.69 [ $54.202.15 | $23.69293 | $54,35069 | $40,000.00 $201510.83] $1.023,757.32
|2016 ALLOCATION $100,000.00 | $248,444.00 | $100.000 00 $0.00 | $67.500.00 $0.00 $000 $0.00 $0.00 $0.00 $000| $515944.00
PROGRAM NCOME $78,648.95| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000 $000| $109.804.00 | $34572507
FUNDS AVALABLE Y TD| $244,073.09 | $248.444.00 | $158,773.69 $42.932.41 | $109545.76 | $349.404.69 | $54.202.15 | $23.692.93 | $54.380.69 | $40,000.00 $311.314.83 | $1.698.21360
TOTAL EXPENDITURES Y $68.20584 | $169.594.93 | $38.31280 $000| $6891.93| $11,10454 [$13,14253 $5.990.49 | $89.76568 $0.00 $286.281.04 | $694.57420
BNCUMBRANCES| $17.27248 | $542480 | $17.081.34 $000 | $1.00000 $0.00 $222.00 $0.00 | $21.520.00 $0.00 $10.115.00 $72,83562
[ENDING BALANCE - 6/30/116 | $158,594.77 | $73424.22 | $103,379.55 $42,98241 | $101,653.83 | $338,300.15 | $40,837.62 | $17,702.44 | ($56,504.93)| $40,000.00 $14,918.79 | $1,131,003.78

June Financial Summary

- Executive

Session
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 Loan Approval Board

Northland Avenue

File Number DCD15-0608, exterior
paint; vinyl siding, $11,910.82,3%
Loan Program. (Contingenton
homeowner being current with water
payment)

Low Interest Loan Program (LIL)
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Warren Road

Loan Approval Board

File Number DCD16-1631, roof
replacement,$7,914.00, 0%
Deferred Loan.
(Contingent on homeowner
being current with EMS

payment)

Delingquent Lc

Delinquent Loan Review - July 1, 2016

Account| Highest Payment|Payment History Payment| Past Due Total Due Principal| TALL
Number History Desc (12 month) Current Amt Balance i 4
7557500346 80 or More Past Due 000012345677 $126.34 $92862 $1054.96 12,106.00 1
7557500289| B0 or More Past Due 455667777777 $107.72 $948.0 $1055.82 #,194.00 1
7557500244 B0 orMore Past Due 77777777777 $13.89 $221136| $2,33525 6,840.00 1
7557500325| B0orMore Past Due 177777777777 $10.94( $4,898.07 $5,009.01 1$,923.00 1
7557500197 80orMore Past Due 77777777777 $84.05 $576.58 $660.63 459.00 1
7557500313| BOorMore Past Due 77777777777 $DO.M| $4,70198 $4,81109 4,134.00 1
7557500264| BOorMore Past Due 77777777777 $4808| $262448| $2672.56 0.00 1
7557500187 BO or More Past Due 777777777777 $B3.2| $10,62994| $10,763.06 9,96.00 1
7557500027 B0orMore Past Due 177777777777 $72.94 $8610.39 $869233 6,709.00 1
7557500273 B0orMore Past Due 77777777777 $13266| $1165323| $11785.89 18,428.00 1
7557500272 80 orMore Past Due 77777777777 $8170| $8,239.93 $8,32163 1,854.00 1
7557500129 8O orMore Past Due 177777777777 $159.09| $2178853| $21947.62 20,82100 1
Total| 120,385.00 12

July 1, 2016 Report
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Repair,

_ Accessibility,
i Maintenance
""Program(RAMP)

Amending Resolution

Loan Approval Board

File Number DCD14-1667, Lead Safe Cuyahoga Grant

Program (completed) and new garage

Original +or-
Work Contract: $6,820.00 +$8,284.00
Title & Filing Fee: $104.00
Total Res: §6,924.00
RAMP Loan

Amended

$15,104.00
$104.00

$15,208.00

7/13/2016
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Loan Approval Board

Mckinley

* File Number DCD
16-9016, replace
boiler/furnace,
McKinley Avenue,
$2,480.50,Furnac
S

Home Improvement Grant(HIG)
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Oval Sign
Option
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e salva_

Square Sign
Option

13614-13702 Detroit

Loan Approval Board

* Furnace

* Air Conditioning
* Insulation

 Air Sealing

Commercial Property Revitalization

7/13/2016
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Oath

(You need not give an oath if you object. Ifyou object 1o giving
an oath, please notify the hearing officer or secretary before signing below.)

I, the undersigned, heteby solemnly sweat that the testimony I give at this pro-
ceeding will be the truth, the whole truth and nothing but the truth:

PRINT NAME: SIGN NAMIE:

10.

11

Prepated by: The City of Lakewood Law Department, 12650 Detroit Ave., Lakewood, Ohio 44107

FOR CITY USE ONLY

Lakewood Administrative Procedure: L ABR/BBS [ Citizens Advisory O Civil Sve. O Dangerous Dog U Income
Tax Appeals @ Loan Approval U Nuisance Abatement Appeals 0 Parking'@ Planning 0 Zoning Appeals [ Other:

Date of Proceeding: \AJ&X AeS .L(M,', ; J“/e‘} (3" 'ZS ( (::




