Executive Summary

AP-05 Executive Summary91.200(c), 91.220(b)
1. Introduction

Lakewoods 2018 Oréear Action Plan implements the Program Year 4 of the CitysZii%

Consolidated Plan utilizing federal CDBG, ESG, and HOME funds. The ActiddrBsses three federal
statutory goals designed to improve living conditions for-lamd moderateincome residents by

providing decent, affordable housing, promoting a suitable living environment; and expanding economic
opportunities.

Consolidated and Aion plan strategies, goals, and objectives are developed through a collaborative
process involving a diverse array of stakeholders including residents, businesses, employprefitepn
elected officials, city staff and other local/regional entitiestivities implemented with federal
entitlement funds are vital to maintaining and improving the quality of life for Lakewoods more than
52,000 residents, with particular emphasis on assisting underservedlogerate income households.

2. Summarize the objetives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the hougirmarket analysis or the strategic plan.

Lakewood utilizes federal CDBG and ESG resources to achieve the following housingtengsimgn
community development goals and objectives:

Improve, Maintain, and Expand Affordable Housirigiprove, maintain, anéhcrease the supply of
affordable, lead safe owner and renter units; provide resources that encourage responsible, energy
efficient homeownership; serve high priority spbpulations including very loimcome residents,
seniors, and persons with disabi#is; and focus resources on creating and improving housing units in
designated lowmoderate income and slum blight areas.

Revitalize Residential Neighborhoodsustain a suitable living environment by improving or replacing
vital yet dilapidated public infistructure and facilities in designated LMAS; arrest blight by rehabilitating
or demolishing structures that pose an imminent threat to public health and safety; and aggressively
enforce city building codes and providing resources to correct violatiopasible.
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Increase Economic Opportunitieexpand economic opportunity; alleviate financial distress; stimulate
private investment that buoys the local economy; create employment opportunities fordaa
moderateincome persons; halt the deterioratiorf and strengthen aging commercial districts by
providing resources for facade renovation and rehabilitation.

Provide Critical Public Servicedieviate physical and emotional distress among LMI persons, the citys
most vulnerable residents who depend disportionately on these programs, by devoting the

maximum allowable 15% of Lakewoods annual CDBG award to the provision excellent public services
including health, nutrition and senior services; affordable child care; housing stability case management,
employment readiness training, and support for victims of domestic violence.

Reduce Homelessness and-Risk Homelessnesstilize Emergency Solutions Grant funding in close
partnership with sukrecipient Lakewood Community Services Center and the ClevelayaiiGga

County Continuum of Care (CoC) to provide emergency shelter for the literally homeless; and prevent
those at imminent risk of losing their housing from becoming homeless by providing case management,
resource referrals, and modest, shderm cash asistance.

Please refer to Section &P (Annual Goals and Obijectives) for additional information regarding the
objectives and outcomes identified in Lakewoods FY18 Action Plan.

3. Evaluation of past performance

This is an evaluation of past performartbat helped lead the grantee to choose its goals or
projects.

During PY3 Lakewood made significant progress toward achievinglBYddn Plan objectives in each of
the citys (5) high priority Strategic Plan goal areas.

LakewoodMPROVED, MAINTAINED, EXPENIAFFORDABLE RENTER AND OWNER HQd$RG

citys Lowinterest Loan, Repair Accessibility & Maintenance, Home Improvement Grant, Paint Rebate,
Nuisance Rehabilitation, Weatherization, and Property Revitalization activities and the provision of

direct financial assistance to firsime homebuyers. During PY3, Lakewood satisfied 105.9% (36) of its

annual (34) owner rehab goal; 38.5% (5) of its annual (13) rental rehab goal; and 36.1% (6) of its annual

(19) direct financial assistance goal. Through PY3Jithdas achieved 58.5% (38) of its 5 year (65)

rental rehab goal; 85.3% (145) of its 5 year (170) owner rehab goal; and 26.3% (25) of its 5 year (90)
RANBOG FAYFIYOALt lFaaraaidlyOS 3F2Fftd [ 1S622RQ4 520y
dearth of affordable singleand two-family homes priced within federal guidelines.

LakewoodNCREASED ECONOMIC OPPORTUAINTIERtified the citys commercial corridors by
providing fagade renovation grants to businesses located in its-Blight designatedCommercial
Improvement Target Area. During PY3, Lakewood satisfied 142.9% (10) of its annual (7) facade
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renovation goal. Through PY3, the city has achieved 122.9% (43) of its 5 year (35) fagade renovation goal
and 100% (6) of its 5 year (6) LMI job creatjmal.

LakewoodPROVIDED NEEDED PUBLIC SERMC&I®viated physical and emotional suffering among

the citys LMI residents. The following PY3 public services activities served a total of 7,945 LMI
beneficiaries: Health Services (779), Food Pantrng®3,5enior Services (903); Child Care Scholarship
Assistance (37); Case Management Services (1,603), Employment Training (92), and Advocacy Services
for Victims of Domestic Violence (113). During PY3, Lakewood satisfied 132.4% (7,945) of its annual
(6,000 public services goal. Through PY3, the city has achieved 82.8% (24,826) of its 5 year (30,000)
public services goal.

LakewoodREVITALIZED RESIDENTIAL NEIGHBORbBOD®@&8facing deteriorated roads, improving

public facilities; demolishing nuisance stiwes; and aggressively enforcing building codes throughout

the citys LMAs and SBAs. PY3 accomplishments include improved amenities at Madison Park, the citys
largest LMA public facility serving 18,455 persons in a 54.5% LM service area; resurfagiegté3jst

LM areas benefitting 2,485 persons in 64.3% LM census tracts; demolishing (1) commercial and (1)
residential structure that posed threats to public safety; and conducting (1,088) code inspections in
LMAs and SBAs resulting in the correction oftions at (758) housing units, (46) utilizing CDBG
resources. During PY3, Lakewood satisfied 194.1% (22,320) of its annual (11,500) Infrastructure
Improvements goal; 50% (2) of its annual (4) Demolition goal; and 136% (1,088) of its annual (800) Code
Enfacement goal. Through PY3, the city has achieved 114.3% (65,705)-géés (7,500)

Infrastructure Improvements goal; 45% (9) of itgear (20) Demolition goal; and 84.2% (3,368) of-ts 5
year (4,000) Code Enforcement goal.

REDUCED HOMELESSNESSMRIEK HOMELESSNBySroviding ES®&Inded homelessness

prevention assistance for families at imminent risk of becoming homeless and emergency shelter for
literally homeless persons. During PY3, Lakewood satisfied 153.1% (268) of its annual (175)
homelesness prevention goal and 46.7% (14) of its annual (30) emergency shelter goal. Through PY3,
the city has achieved 84.0% (735) of its 5 year (875) prevention goal and 41.3% (62) of its 5 year (150)
shelter goal. Lakewoods shelter space underwent signifiegrairs in 2017 which decreased the

number of persons served.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

During the development of the FY18 Annual Action Plan, Lakewoodipdbli®tices in a newspaper of
general circulation, held public meetings and hearings, and utilized the Citys website as well as social
media to promote public participation and solicit resident feedback regarding the disposition of the Citys
FY18 federalinds.
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A draft of the PY4 Action Plan was made available to the community duringay3fublic comment
period on the Citys website and hard copies were placed in government offices and public libraries
accessible via public transportation. All Public betiissued in association with the FY18 allocation
process were posted in accessible government offices and public libraries and to the citys website.

Lakewoods 1-fnember Citizens Advisory Committee (CAC) met (4) times during the months of October
and Novenber 2017, including (2) Public Hearings, to discuss the citys housing atnduging

community development data, trends, challenges, priorities, and goals; review funding proposals and
hear presentations delivered by municipal departments andfoofprofit agencies; and proffer
recommendations to Lakewoods City Council regarding the distribution of Lakewoods FY18 CDBG and
ESG funds.

The city solicits input from and consults with residents and the broad range of public aiforpobfit
communitypartners enumerated in Section AP (Consultation) of this plan both formally and
informally on an ongoing basis.

Please refer to Section AR (Participation) of this plan for additional information regarding Lakewoods
citizen participation and consultain process.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No public comments were submitted during Lakewoods 2018 citizen participationgsoce

6. Summary of comments or views not accepted and the reasons for not accepting them
Not applicable.

7. Summary

Following strong performance during PY1 and PY2, LakewoodsfGiie@ affordable housing

programs have experienced decreased applicatiomsgoduction during PY3 and the first half of PY4.

This is attributable to:

1 Low interest rates and increased property values which enable more homeowners to access
affordable financing from traditional lenders;

1 Arrelative dearth of CDB@igible homeownerslue to strong local, regional, and national
economies and low unemployment;
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1 A vibrant, highly competitive housing market that makes finding suitable, affordable homes
more difficult for first time buyers eligible to participate in the citys Down Paymesisfance
Program and incentivizes homeowners to sell instead of making costly repairs.

In response, Lakewood is intensifying targeted marketing efforts to LMI residents; modifying the Citys
existing CDBG affordable housing loan and grant programs; aredbgéwy new housing assistance
products better positioned for success under current market conditions.
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PRO5 Lead & Responsible Agencie®1.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The followingare the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LAKEWOOD Department of Planning &evelopment
HOME Administrator LAKEWOOD Cuyahoga County Consortium
ESG Administrator LAKEWOOD Department of Planning & Development

Tablel ¢ Responsible Agencies
Narrative

Lakewoods Department of Planningd%2velopment (DPD) is responsible for preparing the CitysYéae Consolidated and Annual Action plans.
The department also plans, administers, evaluates, and reports on fedematled activities in accordance with all applicable regulations and
requirements. Programs are implemented by qualified-fmtprofit subrecipients and City departments selected through a competitive, public
process overseen by Lakewoods Citizen Advisory Committee (CAC).

The City is a member of the Cuyahoga Housing Consof@amsortium) comprised of five (5) entitlement jurisdictiehsikewood, Cleveland
Heights, Euclid, Parma, and the Cuyahoga County Urban County. The Consortium serves as lead administrative entityifor cUinmisber
communities Consolidated and Aatiplans, administers members HOME funds and enables them to collectively leverage greater HOME
funding than could be garnered by each jurisdiction individually, and promotes regional planning, collaboration, and timo@ina broad
range of critical community and economic development issues.

Consolidated Plan Public Contact Information

Dan Wyman
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Development Officer

Lakewood Department of Planning & Development
12650 Detroit Avenue, Lakewood, OH 44107
Phone: 216629-7680

daniel.wyman@lakewoodoh.net

OMB Control No: 2566117 (exp. 06/30/2018)
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AP-10 Consultation 91.100, 91.200(b), 91.215(1)

1. Introduction

Identifying and addressing the needs of Lakewoodsroyderate income and homeless populations

and achieving High Priority Consolidated Plan housing anéhanosing community deslopment goals
requires effective continuous communication, cooperation, and coordination with a broadseotisn
public, private, noffor-profit, and faithbased entities. As such, Lakewood has developed a diverse,
everexpanding coalition of localegional, state, and national partnerships with a broad cisEssion of
organizations that facilitates awareness, innovation, implement of best practices, and the leveraging of
additional resources.

Lakewoods Department of Planning and Development regutammunicates and coordinates with

public and assisted housing providers and private and governmental health, mental health, and service
agencies. Notifications of recent updates and developments are sent to an interested parties email list,
including nomrofit service providers, governmental agencies, community residents, and representatives
from various City departments.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers andyate and governmental health, mental health
and service agencies (91.215(l)).

Examples of the jurisdictions activities to enhance coordination between public and assisted housing
providers and private and governmental health, mental health, and servixecés include:

1 Persons with mental health issues that require institutionalization may be located in either a
public or private facility. Those released from public facilities are at far greater risk of
homelessness. The Cuyahoga County Board of AddamidMental Health Services and its
network of provider agencies strive to maintain and increase the number of public and assisted
housing units available to persons discharged from the mental health system.

1 Many persons discharged from physical healthituons are also arisk of homelessness due
to unemployment, insufficient resources to cover housing costs, or a lack of a family or support
network. Social workers at these institutions can call upon the United Ways 100+ partner
organizations and thel&veland/Cuyahoga County Office of Homeless Services to prevent a
homelessness situation from occurring.

1 In partnership with Case Western Reserve University, Partnership for a Safer Cleveland, and
Kent State University, Cuyahoga Metropolitan Housing Aitthpolice officers receive training
to effectively address and resolve incidents often rooted in poverty such as domestic violence,
substance abuse, and child welfare. Moreover, officers now have greater latitude to refek at
youth and families to saal services agencies and must receive a response from a counselor
within 72 hours for situations involving mental health, substance abuse, and child welfare.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless pesons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Housing providers and health and service agencies in Cuyahoga County have a strong trdak recor
collaborating to address the needs of the literally homeless, including the chronically homeless, families
with children, veterans, and unaccompanied youth, and those at risk of homelessness. Examples
include:

1 Guaranteed Shelter Acces§he CoC andstpartnersgguarantee all clients access to emergency
shelter or a comparable alternative.

1 Housing First Initiative (HFIXhis public/private partnership develops permanent supportive
housing with orsite supportive serviceor the chronically homeless086 of whom remain in
HFI units an@éngaged in services for at least one year.

1 Homeless Hospital Protocol§the CoCs hospital discharge protocols require relocation to a
nursing home or alternative care facility if a homeless patient does not meet tenrbatics
upon discharge.

1 211/First Call for HelpThis 24/7 hotline, administered by the United Way, enables all residents,
including the homeless and at risk homeless, to immediately receive information regarding and
referral to a variety of communitpased health, housing, and human services agencies.

9 Discharge Coordination ProtocolBer McKinneyento Act requirements, the CoC has
developed and implemented protocols to ensure persons discharged from publically funded
institutions/systems of care are notleased into homelessness.

1 ReEntry StrategiesThe CoC has developed and implemented comprehensieatrg
strategies for adult offenders that encompass housing, behavioral health, and employment
support and strengthened release planning policies amd@dures for juvenile offenders.

Specific examples of Lakewoods strong, ongpamgnership with the regions CoC include active
participation in CoC planning efforts and initiatives; regular meetings@oth staffo assess and
improve coordination andallaboration regarding central intake, needs assessment, service delivery
strategies, HMIS data entry, management and reporting; and referral and discharge policies and
protocols to ensure clients receive the appropriate type and level of services irly ticnsteffective
manner. Finally, Lakewoods Development Officer serves on the CoCs Capital Funding to End
Homelessness Task Force.

5SAO0ONROGS O2yadzZ GFraA2y 6A0GK GKS /2y GAydzdzydao
determining how to allocate ES(inds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
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Lakewood consults with the jurisdictions CoC to dmtee the optimal allocation of ESG funds; establish
performance standards for and evaluate the outcomes of-t8@ed projects and activities; and
develop funding, policies and procedures for the operation and administration of HMIS.

Funding Allocation

Lekewood and LCSC, its primary ESGreaipient, have a long history of partnership with the CoC. The

Strategic Plan section of Lakewoods FF¥Y29 Consolidated Plan, which describes the citys goals,

objectives and strategies for addressing homelessnefxeeces the Co@lue Print for Changehich

FAYa 2 aGaOGNIYyATF2NY (GKS OdNNNByYyd O2YYdzyAade NBalLkRyas
rapid rehousing” Lakewood and LCSC utilize the citys ESG resources to address and support both this
overarchinggoal and the followindlue Prinstrategies:

1 Implement a centralized or coordinated intake system whereby all persons seeking shelter are
assessed immediately to determine if there are any potential alternatives to shelter;

1 Provide assessment and linkagie case management and mainstream social services within the
shelter system;

9 Utilize rapid rehousing resources to reduce the length of shelter stays.

Performance Standards and Outcome Evaluation

The city of Lakewood and Lakewood Community ServiceeQ@@SC), the citys primary ESG sub

recipient, have a long history of close partnership with the regions CoC. The Strategic Plan section of
Lakewoods FY15Y19 Consolidated Plan, which describes the citys goals, objectives and strategies for
addressinghg St SaaySaas>s NBFSNByOSa GKS /2/7a .ftdzS t NAyd
current community response to homelessness to emphasize prevention and rapaliseng.”

Lakewood and LCSC utilize the citys ESG resources to address and support beénahiking goal

and the following Blue Print strategies:

1 Diversion:At least 20% of those seeking shelter will be diverted to alternative, safe housing.
1 Length of StayRapid exit strategies will shorten the Average Length of Stay by at least 10%.
1 Returnto Shelter:The rate of ESG clients returning to shelter will be reduced by at least 5%.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table2 ¢ Agencies, groups, organizationgho participated

1 | Agency/Group/Organization

Alcohol Drug Addiction & Mental Health Services Board of Cuyahoga County

Agency/Group/Organization Type

Housing

Services Housing
ServicegChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
ServicedHealth
Servicef=ducation
ServiceEEmployment

Services Victims

Health Agency

Other government County

What section of the Plan was addressed by
Consultation?

Non-Homeless [Secial Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members and the Continuum of Care have pq
and programdiscussions with this agency on an ongoing basis to address the
needs of county residents.

OMB Control No: 2566117 (exp. 06/30/2018)
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2 | Agency/Group/Organization Cleveland/Cuyahoga County Office of Homeless Services

Agency/Group/Organization Type Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless
ServicedHealth
Servicef=ducation
ServicesEmployment

Services Victims

Other government County

What section of the Plan was addressed by Homeless NeedsChronically homeless
Consultation? Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how théAgency/Group/Organization| Cuyahoga Housing Consortium members work with OHS staff, its Advisory B
was consulted. What are the anticipated outcomes | and committees on an ongoing basis to coordindie needs of homeless and-at
of the consultation or areas for improved risk homeless county residents.

coordination?

3 | Agency/Group/Organization Cleveland Tenants Organization

Agency/Group/Organization Type ServiceFair Housing
Regional organization
Not-ForProfit Organization

Annual Action Plan 12
2018

OMB Control No: 2566117 (exp. 06/30/2018)




What section of the Plan waaddressed by
Consultation?

Housing Need Assessment
Market Analysis
Fair Housing

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

As one of twaorganizations providing fair housing services to the City of
Lakewood, the Department of Planning and Development and CTO have poli
program discussions on an ongoing basis to address housing and lateiard
issues in Lakewood.

Agency/Group/Or@nization

Cuyahoga County Board of Developmental Disabilities

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedHealth
ServicesEducation
ServicesEmployment

Other government County

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium and the Continuum of Care have policy and
program discussions with this agency on an ongoing basis to address the neg
county residents.

OMB Control No: 2566117 (exp. 06/30/2018)
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Agency/Group/Organization

Cuyahoga County Board of Health

Agency/Group/Organization Type

Services Housing
ServicesChildren
ServicedHealth

Health Agency

Other government County

What section of the Plan was addressed by
Consultation?

Leadbased Paint Strategy

Briefly describe how théAgency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and program discussiol
this agency on an ongoing basis to address #eds of county residents.
Consortium members and this agency jointly plan, implement, and administer
programs that are part of the countywide leddsed paint strategy.

Agency/Group/Organization

Cuyahoga County Department of Development

Agency/Group/Organization Type

Other government County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy
Leadbased Paint Strategy

Briefly describe how théAgency/Group/Organization
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and program discussiol
this agency on an ongoing basis to address #eds of county residents. This
agency is the lead entity for the Cuyahoga Housing Consortium for HOME fur|
Consortium members partner with this agency on economic development
projects.

Agency/Group/Organization

Cuyahoga County Department of Public W#or

Agency/Group/Organization Type

Other government County

OMB Control No: 2566117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

NonHousing Community Development Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipatedutcomes

of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have program discussions with this
agency on an ongoing basis to address the infrastructure needs of county
communities. Consortium members and this agejooytly plan and implement
infrastructure projects that positively impact lewnd moderateincome areas.

Agency/Group/Organization

Cuyahoga County Fiscal Office

Agency/Group/Organization Type

Other government County

What section of the Plan waaddressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have proglisoussions with this
agency on an ongoing basis related to real estate data for county communitie
Condition of housing data was obtained from this agency and analyzed as pa
this plan.

Agency/Group/Organization

Cuyahoga County Land Reutilizat@orporation

Agency/Group/Organization Type

Services Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipatedutcomes

of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and program discussiol
this agency on an ongoing basis to address foreclosure and property disposit
issues in county communities. Consum members and this agency jointly plan
and implement projects that impact lovand moderateincome areas, including
acquisition, sale, demolition, and rehabilitation of buildings.

OMB Control No: 2566117 (exp. 06/30/2018)

Annual Action Plan 15

2018



10

Agency/Group/Organization

Cuyahoga County Planning Commission

Agency/Group/Organization Type

Other government County
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
NonHomeless Special Needs
Market Analysis

Economic Development
Anti-povetty Strategy
Leadbased Paint Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and pradjsaomssions with
this agency on an ongoing basis related to planning, community development
neighborhood revitalization issues. As a U.S. Census Bureau affiliate, this ag¢
also provides data, data analysis, and customized products to Consortium
members. This agency served as the consultant to the Consortium in the
preparation of this plan.

11

Agency/Group/Organization

Cuyahoga Metropolitan Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and pradjsanmssions with
this agency on an ongoing basis to address the needs of county residents. In
addition, on a regular basis this agency shares countywide program usage
information with the member communities.

12

Agency/Group/Organization

Greater ClevelanRegional Transit Authority

Agency/Group/Organization Type

Regional organization

OMB Control No: 2566117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Economic Development
Non-Housing Community Development Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have program discussions with this
agency on an ongoing basisaddress the current public transit system and nee
of county communities, particularly the impact on loand moderateincome
areas.

13

Agency/Group/Organization

Housing Research & Advocacy Center

Agency/Group/Organization Type

ServiceFair Housing
Not-ForProfit Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Fait Housing

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

As one of two organizations providing fair housing services to the City of
Lakewood, the Department of Planning and Development and HRAC have pg
and program discussions on an ongoing basis to addredsdfiasing issues in
Lakewood. The Housing Center is updating Lakewoods Analysis of Impedimg
Fair Housing Choice during Program Year 4.

14

Agency/Group/Organization

LakewoodAlive

Agency/Group/Organization Type

Services Housing
Planningorganization
Not-For-Profit Organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Leadbased Paint Strategy

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Lakewood and this longtime partner organization have policy and
program discussions omangoing basis to address the housing needs of
Lakewood residents and the economic development needs of Lakewood
businesses. The City of Lakewood is a member of the agency's Board of Trug

15

Agency/Group/Organization

Lakewood Chamber of Commerce

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Lakewood Department of Planning and Development and the Chg
of Commerce have policy and program discussions on an ongoing basis to aq
economic development issues in Lakewood. The Citykéwood is a member of
the organization.

16

Agency/Group/Organization

Lakewood Community Services Center

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicesdPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless
ServicesEmployment

Services Victims

Not-ForProfit Organization
Neighborhood Organization

OMB Control No: 2566117 (exp. 06/30/2018)

Annual Action Plan 18

2018



What section of the Plan was addressed by
Consultation?

Housing Need Assawment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatio
wasconsulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Lakewood and LCSC have policy and program discussions on an
basis to address the needs of loniacome Lakewood residents; thoserigk of
homelessness; and those experiencing homelessness. LCSC is a member of
actively partners with the Cleveland/Cuyahoga Continuum of Care.

17

Agency/Group/Organization

North Coast Health

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless

ServicedHealth

Health Agency

What section of the Plan was addressed by
Consultation?

NonHomeless Specibleeds

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Lakewood and NCH have policy and program discussions on an @
basis toaddress the health care issues of laveome uninsured and undensured
Lakewood residents.

OMB Control No: 2566117 (exp. 06/30/2018)
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18 | Agency/Group/Organization Northeast Ohio Areawide Coordinating Agency
Agency/Group/Organization Type Regional organization
Planning organization
What section of the Plan was addressed by NonHousing Community Development Needs
Consultation?
Briefly describe how the Agency/Group/Organizatio, Cuyahoga Housing Consortium members have policy and program discussiol
was consulted. What are the anticipated outcomes | this agency on an ongoing basis to address the infrastructure and transit neeg
of the consultation or areas for improved county communities. Consortium members and this agency jointly plan and
coordination? implement infrastructuregprojects that positively impact lovand moderate
income areas. All five Consortium jurisdictions have seats on the NOACA Bo4
Directors.
19 | Agency/Group/Organization Northeast Ohio First Suburbs Consortium

Agency/Group/Organization Type

Regionabrganization
Planning organization
Not-ForProfit Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

The eighteen community members of this Council of Governments work to
maintain and revitalize theimature, developed communities and raise public ar
political awareness of the problem and inequities associated with urban sprav
and urban disinvestment. Cuyahoga County has policy and program discussig
with this organization on an ongoing basis to ak$ housing and other
community needs. The four suburban members of the Cuyahoga Housing
Consortium (Cleveland Heights, Euclid, Lakewood, and Parma) are members
organization.
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Agency/Group/Organization

Northeast Ohio Regional Sewer District

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

NonHousing Community Development Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas for improved
coordination?

Cuyahoga Housing Consortium members have policy and program discussio
this agency on an ongoing basis to address sewer infrastructure needs of col
communities. Consortium members and this agejwintly plan and implement
infrastructure projects that positively impact le@nd moderateincome areas.
Note: Euclid and Lakewood manage their own sewer infrastructure.

21

Agency/Group/Organization

Parma Public Housing Agency

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
of the consultation or areas formproved
coordination?

Cuyahoga Housing Consortium members have policy and program discussiol
this agency on an ongoing basis to address the needs of county residents. In
addition, this agency makes available countywide program usage information

Identify any Agency Types not consulted and provide rationale for not consulting

A broad and inclusive range and scope of agency types were consulted regarding the development of LakewdodsF-Eabsolidated Plan
and the citys FY1&ction Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Cleveland/ Cuyahoga
County Continuum of
Care

Strategic Plan goals support the goals of the Continuum of Care (CoC). The
Cleveland/Cuyahoga County Office of Homeless Services (OHS) serves Cuyahoga Co
communities and administers the CoC, an extensive network of public, private, and no
profit agencies that facilitate and/or provide assisted housing, health, and social service
persons in Cuyahoga County who are chronically homeless, homelessijshr @it
homelessness.

Economic
Development Plan

Cuyahoga County

This plan, updated annualty Cuyahoga County, focuses on innovation, investment,
collaboration, and education as themes for County economic development decisions.
Although primarily intended for implementation with ndaderal funds, the Plan emphasiz
investments should create giirquality, wellconnected places, ensure access to and
preparation for jobs and careers, and accelerate business growth. Strategic Plan goals,
HUD funds, reinforce the aforementioned investment objectives.

Rebuilding as One:

Common Sense
Housing Aproach

Northeast Ohio First
Suburbs Consortium

Outlines issues and strategies to address housing issues, particularly in Cuyahoga Coy
suburbs that comprise the first ring of development beyond Cleveland. Building on the
Cuyahoga County ED Plan goalrefting highquality, weltlconnected places that provide
residents with great places to live, work, and play, the report emphasizes four policy ar
preserving older housing stock, reducing vacancy/blight, tax base strengthening, and
promoting stability Strategic Plan goals focus significant housing funds on investment in
housing rehabilitation, homebuyer programs and code enforcement.

Vibrant NEO 2040

Northeast Ohio
Sustainable
Communities
Consortium Initiative

Funded by a Partnership for Sustainabden@unities grant, this 12 county project
developed a vision for the future of Northeast Ohio. Its 8 objectives include promoting
investment in established communities, developing the regional economy, and enhanci
regional transportation network. Sttegic Plan goals focus on investing funds in housing,
businesses, and infrastructure in developed neighborhoods, commercial districts, and
industrial areas, which reinforce the goals of Vibrant NEO 2040.

OMB Control No: 2566117 (exp. 06/30/2018)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
A framework fo consolidating and improving countywide service delivery. The plans key
areas include economic inclusion, a collaborative approach to the foreclosure crisis, an

Western Reserve Pla| Cuyahoga County coordinating public and private resources to address human service needs. Strategic P
goals focus on investing in economic opportunities, housing programs, and public servi
LMI persons.
Passed by Lakewood City Council and the citys Planning Commission and updated anr
Lakewood City of Lakewood LakewoodCommunity Vision is a citizadrive plan for Lakewoods future comprised of goa
Community Vision and obijectives in six critical areas: Commercial Development, Community Wellness,

Education and Culture, Housing, Mobility, and Safety.
Table3 - Other local / regional / federal planning efforts

Narrative

Intentionally Blank
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AP-12 Participation- 91.401, 91.105, 91.200(c)

1.

Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen particigéon process and how it impacted goaletting

Lakewood is deeply committed to a brehdsed citizen participation process and the ongoing solicitation of substantive public input regarding
goalsetting andthe allocation and expenditure of federal fund®ublic involvement in the planning, implementation, and evaluation of HUD
funded activities ensures transparency, consistency with resident expectations, and responsiveness to neighborhood concerns.

To facilitate a shared vision for positive community derLakewood emphasizes enrolling LMI persons, racial minoritie€mglish speakers,
persons with disabilities, and residents of designated LMA and SBA target areas, and the involvement of a broad adrapafégpanal
institutions and organizatius.

Key elements of Lakewoods citizen participation and involvement process include:

T

Establishment of a Citizens Advisory Committee (CAC) that reviews federal funding applications and makes recommendigtions to C
Council regarding the allocation of federal funds. Applicants make a brief presentation after which CAC members pose ajuestion
NBIljdzSad I RRAGAZ2YIf AYF2N¥IFGA2Yy D ¢KS /! / A& AyadNHzySyditef GKS
review and approval of amendments to these documents;

Plans and reports are made available to citizens and other inedgsrties for at least the statutorily required review periods prior to
their submission and implementation and citizen input is integrated into the final versions;

The citys usefriendly website facilitates unprecedented opportunities for citizen input;

Lakewoods Citizen Participation Plan (CPP), itself the product of extensive community input and available via the t&ysetebsith

GKS OArAGeQa OAGATSYy Sy3r3asSySyid LRtAOASEAT LINRPOSRdIZINBAaX | yR NBI dziA N
Lakewood conducts at least two public heasgrag different phases of the annual CDBG/ESG allocation process regarding community

needs, proposed activities, and program performance. Hearings are held at times and a centralized location that maxni&@eatte

with accommodations for the disabled,athearing impaired, and nelBnglish speakers;

Noticesard Jdzo ft A A KSR Ay | ySgall LISNI 2F IASYSNIf OANDdzZ FGA2Yy |yR L}RadaS|
public transit to provide citizens with advance notice prior to all pubketings, hearings, and document review and comment periods;

¢
(s}
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T
T
T

Substantial Amendments to the Con Plan, defined according to CPP criteria, require formal CAC approval and residentarapegive
notice and opportunities to review and comment on proposedraes;

Lakewoods Mayor informs residents regarding citys successes, challenges, and plans for the future; including those aétsociated
federal resources; in his annual State of the City address;

Upon request, citizens are afforded timely access to atiehe most recent 5 years of records regarding fedeffalgled programs;
Applicants seeking federal funding receive technical assistasaggcessary;

All complaints and concerns are acknowledged and responded to in a timely manner.

Please refer to th€itizen Participation Outreach table below for additional information regardingdtiens undertaken by the city to promote
citizen involvement, input, and participation in gselkting and the development of its FY18 Annual Action Plan.
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Citizen Partigation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Annual Action Plan 26
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof

commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Newspaper Ad

Non
targeted/broad
community

A Notice was
published on August
10, 2017 in the Sun
Post Herald, a
newspaper of genera
circulation, and
posted to both
Lakewoods website
and at public
buildings accessible
by public transit, to
announce the
beginning of the Citys
FY18 federal funding
allocation procss;
describe the CDBG,
ESG and HOME func
the City anticipates
receiving in FY18;
invite qualified not
for-profit agencies
and municipal
departments to
submit funding
applications; and
offer technical
assistance to those

who apaial Action R

Plan

No Public
Comments
Receved

Not Applicable
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Newspaper Ad

Non
targeted/broad
community

A Notice was
published on October
5, 2017 in the Sun
Post Herald, a
newspaper of genera
circulation, and
posted to both
Lakewoods website
and at public
buildings accessible
by publictransit, to
announce the first of
(2) Public Hearings
associated with the
Citys FY18 federal
funding allocation
process to be held or
October 11, 2017 at

Lakewood City Hall.

Not Applicable

Not Applicable
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Public Hearing

Non
targeted/broad
community

Thefirst of (2) Public
Hearings regarding
Lakewoods FY18
Annual Action Plan
was held on October
11, 2017 at
Lakewood City Hall tc
review and solicit
citizen feedback
regarding the Citys
community and
economic
development needs,
goals, and objectives
discusghe Citys
anticipated FY18
CDBG, ESG, and
HOME awards; and
encourage citizen
involvement in the
federal funding

process.

No Public
Comments
Received

Not Applicable
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
A Notice was

4 Newspaper Ad

Non
targeted/broad
community

published on October
26, 2017 in the Sun
Post Herald, a
newspaper of genera
circulation, and
posted to both
Lakewoods website
and at public
buildings accessible
by public transit, to
announce the seconc
of (2) Public Hearings
associated wittihe
Citys FY18 federal
funding allocation
process to be held or
November 1, 2017 at

Lakewood City Hall.

Not Applicable

Not Applicable
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SortOrder | Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

5 Public Hearing

Non
targeted/broad
community

The second of (2)
Public Hearings
regarding Lakewoods
FY18 Annual Action
Plan was held on
November 1, 2017 at
Lakewood City Hall tc
review and solicit
citizen feedback
regarding the Citys
community and
economic
development needs,
goals, and objectives
discuss the Citys
anticipated FY18
CDBG, ESG, and
HOME awards; and
encouragecitizen
involvement in the
federal funding

process.

No Public
Comments
Received

Not Applicable
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
On December 20,
2017 Lakewood City
Council passed a
resolution approving
the Citizen Advisory
Nor+ Committees FY18 No Public
6 Public Meeting targeted/broad CDBG, ESG, and Comments Not Applicable
community HOME allocation Received

recommendations
and authorizing the
Mayor to submit
Lakewoods FY18 HU
Annual Action Plan.
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Newspaper Ad

Non
targeted/broad
community

A Notice was
published on May 17,
2018 in the SunPost
Herald, a newspaper
of general circulation,
and posted to both
Lakewoods website
and public buildings
accessible by public
transit, to apprise
residents draft copies
of Lakewoods FY18
Annual Action Plan
will be available for
citizen review at
Lakewood City Hall,
via the Citys website,
and at Lakewoods
two public library
branches from May
17-June 15, 2018
and to encourage
citizen comments anc
feedback regarding
the plan.

Not Applicable

Not Applicable

Table4 ¢ CitizenParticipation Outreach
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Expected Resources

AP-15 Expected Resource91.420(b), 91.220(c)(1,2)
Introduction

Lakewoods$-Y18 Action Plan identifies federal and otresources Lakewood anticipates will be available to address Consolidated Plan goals and

objectives. Lakewood is a direct entitlement community for HUD CDBG and ESG funds programs. The city receives HOMEliending vi
Cuyahoga Housing Consortium.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition CDBG Funds will leverage private
federal | Admin and Planning funding, as well as additional publ
Economic funds from local, state, federal
Development funding sources.
Housing
Public
Improvements
Public Services 2,011,852| 160,000| 1,582,379 3,754,231| 1,960,000
Annual Action Plan 34
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and ESG funds ammatched at least
federal | rehab for dollar for dollar by eligible sourceg
transitional housing per program requirements.

Financial Assistance
Overnight shelter
Rapid rehousing
(rental assistance)
Rental Assistance
Services
Transitional housing| 163,019 0 115,250, 278,269| 150,000
Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local fumadiiding a description of how
matching requirements will be satisfied

To maximize the effort and impact of HUD funds and in response to flat or decreased revenue from nearly every sourcEBaderasSG,
HOME; state of Ohio Local Government Fund; prigp&nd income tax revenues), Lakewood requiresigdipients to commit significant
leveraged and matching resources toward total project costs. In fact, CDBG and ESG typically represent a small petbertageresources
necessary to implement awgin activity or project.

Lakewood requires all CDBG gebipients to leverage city resources, to the greatest feasible extent, with those garnered from other eligible
sources including, but not limited to, ndbDBG/ESG federal funds, municipal General Fumies, lending institutions, foundations,
government entities (county or state), earned revenue, volunteer time (valued at $12/hour or the market rate for professiuitals), and in
kind donations.
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Finally, ESG sulcipients must meet or exceed aagpropriately document provision of the programs required dollar for dollar match from
eligible sources.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

Not Applicable
Discussion

Intentionally Blank

Annual Action Plan 36
2018

OMB Control No: 2566117 (exp. 06/30/2018)



AP-20 Annual Goals and Obijective91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve, Maintain, | 2015 | 2019 | Affordable City of Affordable CDBG] Rental units rehabilitated: 8
and Expand Housing Lakewood | Housing $705,955| Household Housing Unit
Affordable Housing Homeowner Housing Rehabilitated:
32 HouseholdHousing Unit
Direct Financial Assistance to
Homebuyers: 2 Households Assiste
Other: 1 Other
2 Revitalize 2015| 2019 | Non-Housing City of NonHousing CDBG] PublicFacility or Infrastructure
Residential Community Lakewood | Community $1,628,066| Activities other than Low/Moderate
Neighborhoods Development Development Income Housing Benefit: 27790
Persons Assisted
Buildings Demolished: 2 Buildings
Housing Code
Enforcement/Foreclosed Property
Care: 750 Household Housing Unit
3 Increase Economic | 2015 | 2019 | Non-Housing City of Non-Housing CDBG] Facade treatment/business building
Opportunities Community Lakewood | Community $370,910| rehabilitation: 10 Business
Development Development Jobs created/retained: 2 Jobs
Businesses assisted: 1 Businesses
Assisted

OMB Control No: 2566117 (exp. 06/30/2018)
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Homelessness

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 ProvideNeeded 2015| 2019 | Non-Homeless | City of NonHousing CDBG] Public service activities other than
Public Services Special Needs | Lakewood | Community $345,877| Low/Moderate Income Housing
NonHousing Development Benefit: 6590 Persons Assisted
Community
Development
5 Reduce 2015| 2019 | Homeless City of Homelesshess ESG] Homeless Person Overnight Shelter
Homelessness and Lakewood $278,269| 25 Persons Assisted
At-Risk Homelessness Prevention: 225

Persons Assisted

Goal Descriptions

OMB Control No: 2566117 (exp. 06/30/2018)
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1| Goal Name

Improve, Maintain, and Expand Affordable Housing

Goal
Description

As housing is Lakewoods primary economic engine, the City devotes significant CDBGfaddnabresources to
maintaining a strongiesilient, safe, and affordable housing stock. During PY4 Lakewood is committing $705,955 con
of 2018 grant funds; unexpended resources carried forward from prior years; and program income to implement the
following activities designed to improve, mgain, and expand affordable housing and homeownership. Together, thes
activities effectively address the needs of lovoderate income households; serve high priority qdpulations including
seniors and persons with disabilities; and target structlioeated in designated lovnoderate income and slum blight
areas.

1 Low Interest Housing Rehabilitation Loan Fund
Repair, Accessibility & Maintenance Program
Home Weatherization Assistance Program
Nuisance Rehabilitation Program

Residential Property Revitaditton Program
Down Payment Assistance Program

Paint Rebate Program

=A =4 =4 =4 =4 4 =4

Home Improvement Grant Program

The CDBG Administration activity is included as the "Other" Goal Outcome Indicator in this Strategic Plan Goal areg

2 | Goal Name

Revitalize Residentibleighborhoods

Goal
Description

During PY4 Lakewood is committing $1,628,066 comprised of 2018 CDBG fundsxgmehded resources carried forware
from prior years as well as significant nfederal leveraged resourcés revitalize residentiaheighborhoods and maintain
a suitable living environment by resurfacing LMA streets; replacing water mains in LMAS; improving LMA parks; den
blighted nuisance properties, and enforcing building codes in the citys €iiiile geographies.

Please efer to Section AB5 (Projects) of this plan for additional information.
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3 | Goal Name

Increase Economic Opportunities

Goal
Description

Lakewood devotes significant CDBG and-femieral resources to programs that create, improve, and sustain robust
commercial districts; expand employment opportunities for iowderate income persongind stimulate private

investment. During PY4 Lakewood is comitting $370,910 comprised of 2018 CDBG funds and unexpended resourct
forward from prior years to imigment the Citys Commercial Property Revitalization (Storefront Renovation) and Econ
Development Loaactivities.

Please refer to Section AB (Projects) of this plan for additional information.

4 | Goal Name

Provide Needed Public Services

Goal
Description

Lakewood devotes significant CDBG and-feateral resources to the provision of excellent public services, particularly
the citys most vulnerable loomoderate income residents who depend disproportionately on these programs. During H
Lakevood is committing $345,877 comprised of 2018 CDBG funds and unexpended resources carried forward from
years to implement the following Public Services activities. The City will continue to expend the maximum allowable
its 2018 CDBG award ftitis purpose.

1 Food Pantry
Domestic Violence Victim Advocacy

Employment Services

1
1
I Case Management Services for Leled Persons
9 Health/Medical Services

9 Senior Supportive Services

9 Childcare Scholarship Assistance

1 Housing Outreach Services

Please refer t&ection AR5 (Projects) of this plan for additional information.
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5| Goal Name | Reduce Homelessness andRitk Homelessness

Goal Lakewood devotes significant ESG and-feateral resources to reduce homelessness and assist extremeinpéome
Description | households at imminent risk of becoming homeless. During PY4 Lakewood, in close partnership-veitfipsett
Lakewood Community Services Center and the regions Continuum of Care, Lakewood is committing $278,269 com
2018 ESG funds and unexpendedl7 resource® implement the Emergency Shelter and Homelessness Prevention
activities. These programs complement federal and regional CoC efforts and strategies designed to prevent; reduce
duration of; and ultimately end homelessness. ESG bensfidata is entered into the CoCs Hd@mpliant HMIS.

Please refer to Section A8 (Projects) of this plan for additional information.
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AP35 Projects 91.420, 91.220(d)
Introduction

The jurisdictiong\nnual Action Plan providescancise summary of the projects and activitiede
implemented during the Program Year to address the priority needs and goals ideimtiffezlcitys

Strategic Plan. Lakewood will implement the CB&@E ES@unded projects listed ifable 3 Project
Informationbelow during PY4/Fiscal Year 2018.

Project Name

Nuisance Rehabilitation

Childcare Scholarship Assistance

Park Improvements

Health Services

Senior Supportive Services

Home Weatherization

O 0N O Wk

Housing Outreach Services

10

Repair Accessibility & Maintenance Program (RA

11

Project Pride Code Enforcement

12

Paint Rebate Program

13

Home Rehabilitation Revolving Loan Fund

14

Commercial Property Revitalization Program

15

Street & Water Main Improvements

16

Economidevelopment Revolving Loan Fund

17

Employment Services

18

Home Improvement Grant

22

CDBG Planning & Administration

30

Property Revitalization Program

39

Food Pantry

40

Victim Advocacy Program

43

HOME Program Activity Delivery

44

Nuisance Demolition

45

LMI Case Management Services

46

ESG18 Lakewood

Table7 ¢ Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Reasons for Allocation Priorities
Key factors imetermining Lakewoods allocation priorities include, but are not limited to:

1 Level of need determined by data collected and analyzed during preparation of the Market
Analysis and Needs Assessment components of the Strategic Plan and annual updates to said
data;

1 Feedback garnered during the annual public participation process from members of Lakewoods
Citizen Advisory Committee; the communétitlarge; elected officials; city staff; and
partner/sub-recipient organizations;

1 Availability ofand ability to leveage additional resources to address identified needs;

1 Local plans, data, and metrics including the Lakewood Community Vision Planning Process,
Housing Forward Code Inspection Initiative, Pavement Condition Ratings, and thgeaulti
Madison on the Movenitiative.

Obstacles to Addressing Underserved Needs

The primary obstacle to addressing underserved needs outlined in thérEaePlan is lack of funding.
Unfortunately, this not only persists as the ciyrimary obstacle, it has become an even greater
hindrance as affordable housing, nbibusing community development, and public services needs
increase while federal and other funding remains stagnant or decreases. Lakewood continues to
respond to this challenge by leveraging, to the greatest extensiptes additional local, regional, state,
and federal resources.

Additional obstacles Lakewood faces in meeting underserved needs include ahaggsntg stock, the
majority of which was built prior to 192%at is expensive to maintain and repair; asufficient supply

of decent, safe, accessible rentand owner housing affordable for loweincome families and the

highest population density of any city in Ohio which curtails opportunities for affordable infill housing;
continued residential forecloga and abandonment that exerts a blighting influence on otherwise stable
neighborhoods, and depresses property values; and a significant elderly population in need of increased
support to continue aging in place.
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AP-38 Project Summary

Project Summarynformation
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Project Name

Nuisance Rehabilitation

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing
Revitalize Residential Neighborhoods

Needs Addressed Affordable Housing
Funding CDBG$%64,888
Description Lakewood intervenes via the Nuisance Rehabilitation Program when

homeowner with serious code violations imminently threatening publi
safety is unable or unwilling to invest in the property; cannot obtain
traditional financing; ands ineligible for participation in the citys home
rehabilitation programs. In such cases, Lakewoods Nuisance Ordinar
enables the city to declare spot blight and use CDBG to implement
improvements necessary to preserve the structure. A Nuisance Lien
placed on the property to recoup funds upon sale or transfer of the

property.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 2 units, (1) owner and (1) renter, willrbkabilitated via
this activity during FY18.

Location Description

Citywide on a spot blight basis.

Planned Activities

Please refer to Project Description above.

Project Name

Childcare Scholarship Assistance

Target Area City of Lakewood

GoalsSupported Provide Needed Public Services

Needs Addressed NonHomeless Persons with Special Needs
NonHousing Community Development

Funding CDBG: $80,654
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Description

The cost of child care is widely recognized as a major barrier to
employment forlow-income families with children. Because even mod
child care costs strain the budgets of kimcome families, many strugglg
to find free or lowcost child care to support their work activities.
Moreover, research clearly indicates early education elmittl care
programs increase the successful labor force participation of working
parents and have lasting positive effects on social and academic
development. Administered by the Lakewoods Department of Human
Services, the Childcare Scholarship AssistBnagram provides means
tested slidingscale subsidies to licensed childcare centers on behalf @
low-moderateincome Lakewood families.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Anestimated 25 lowmoderate income households will benefit from thi
activity during FY18.

Location Description

Services, provided by subcipient Lakewood Department of Human
Services (12900 Madison Avenue), are available citywide to low
moderate incomepersons.

Planned Activities

Please refer to the Project Description above.

Project Name

Park Improvements

Target Area

City of Lakewood

Goals Supported

Revitalize Residential Neighborhoods

Needs Addressed Non-Housing Community Development
Funding CDBG: $644,145
Description Supports infrastructure improvements to public parks located in

Lakewoods lownod areas and those serving areas comprised of
predominantly lowmoderate income persons.

Target Date

12/31/2018
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Estimate the number
andtype of families
that will benefit from
the proposed activities

In FY18, Lakewood will implement major improvements to Cove and
Madison parks, the citys (2) largest LMA public facilities. Cove Park's
service area is comprised of 4,465 persons, 2,68018%+) of whom
earn less than the Area Median Income on an annual basis. Madison
tFN]Qa [a! &SNBAOS I NBI Aa 02VYl
(54.50%+) of whom are lemoderate income.

Location Description

Cove Park (1294 Cove Avenue) & Madison @&201 Madison Avenue)

Planned Activities

Please refer to Project Description above.

Project Name

Health Services

Target Area

City of Lakewood

Goals Supported

Provide Needed Public Services

Needs Addressed NonHomeless Persons with Special Needs
NonHousing Community Development
Funding CDBG: $52,113
Description Administered by North Coast Health, the Health Services Program

provide free primary and preventative medical care, chronic disease
management, prescription assistance, speciaigdical referrals,
behavioral health counseling, and health education services to uninst
very-low income Lakewood residents.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimatedr00 lowmoderate income households will benefit from th
activity during FY18.

Location Description

Services, provided by subcipient North Coast Health (16110 Madison
Avenue), are available citywide to predominantly fovederate income
persons.

Planned Activities

Please refer to Project Description above.

Project Name

Senior Supportive Services

Target Area

City of Lakewood

Goals Supported

Provide Needed Public Services

Needs Addressed

NonHomeless Persons with Special Needs
NonHousingCommunity Development
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Funding

CDBG: $35,482

Description

Provides outreach, case management services, social work intervent
service coordination, supervision, and community resource referrals f
Lakewood residents ages 62+ to maximize thmelependence and ability
to "age in place" with specific emphasis on residents 75+ years of ag
and veryincome seniors identified as particularly vulnerable. Primary
goals include increasing socialization; decreasing isolation; reducing
incidence oklder abuse; facilitating linkages to state and federal beng
programs and complementary communipased services; and providing
resources for caretakers who may feel isolated and require assistanc|
themselves.

Target Date

12/31/2018

Estimate the nunber
and type of families
that will benefit from
the proposed activities

An estimated 500 lovincome senior households will benefit from this
activity during FY18.

Location Description

Services, provided by subcipient Lakewood Department of Human
Servees (16024 Madison Avenue), are available citywide to
predominantly lowmoderate income seniors.

Planned Activities

Please refer to Project Description above.

Project Name

Home Weatherization

Target Area

City of Lakewood

Goals Supported

Improve,Maintain, and Expand Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $69,253
Description The Home Weatherization Program provides loan and grant assistan

Lakewood homeowners for energy efficiency improvements. The sco
of work typically includes improved insulation, furnace and hot water
tank replacement, and weather sealing. Emphasis is placed on repaif
that provide the greatest energy savings and highest return on
investment. All projects must have prand postinterverntion energy
audits conducted by a certified Energy Auditor to quantify improveme

Target Date

12/31/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated3 low-moderate income owner households vbknefit
from this activity during FY18.

Location Description

Available citywide to lownoderate income households.

Planned Activities

Please refer to the Program Description above.

Project Name

Housing Outreach Services

Target Area

City ofLakewood

Goals Supported

Provide Needed Public Services

Needs Addressed NonHomeless Persons with Special Needs
NonHousing Community Development
Funding CDBG: $74,704
Description Administered by LakewoodAlive, the Housing Outreach Services Pro

facilitates exterior home improvements and the correction of code
violations among lownoderate income homeowners and property
owners with lowmoderate income tenants. CDBG funds support
LakewoodAlives Housing Outreach Manager who provides the follow
types of assistance: building code education and compliance; proper
needs assessments; project planning, budgeting and management;
referral to and assistance applying for effyonsored and other
rehabilitation financing; and identifying qualified contraics.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated225 lowmoderate income persons will benefit from this
activity during FY18.

Location Description

Services, provided subrecipient LakewoodAlive (14701 Detroit
Avenue), are available citywide to predominaridw-moderate income
persons.

Planned Activities

Please refer to Project Description above.

Project Name

Repair Accessibility & Maintenance Program (RAMP)

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Affordable Housing
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Funding

CDBG: $51,467

Description

Administered by the Division of Community Development, RAMP ass
low- and verylow income residents who lack home equity and have
limited/fixed income and/or assets with resources to implement propg
improvements that bring their homes into exterior building code

compliance and address important safety, energy efficiency, and
accessillity/visitability concerns. While available citywide RAMP focus
to the greatest extent feasible, on Lakewoods historic Birdtown distrig
which includes the citys poorest census tracts.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated3 low-moderate income owner households will benefit
from this activity during FY18.

Location Description

Available citywide to lownoderate income households.

Planned Activities

Please refeto Project Description above.

Project Name

Project Pride Code Enforcement

Target Area

City of Lakewood

Goals Supported

Revitalize Residential Neighborhoods

Needs Addressed Affordable Housing
Funding CDBG: $194,701
Description Through ProjecPride, CDBG funds support Lakewood Division of Bui

& Housing staff who conduct exterior inspections of the approximatel
5,200 residential and commercial structures in designatedrimderate
income and slunrblight areas to ensure compliance with thitys
building codes. When violations are cited, Project Pride inspectors wq
closely with the Division of Community Development andsdipient
LakewoodAlive to ensure eligible residents are referred to programs {
address their needs.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimatedr50 lowmoderate income households will benefit from th
activity during FY18.
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Location Description

Lakewoods CDBE@igible lowmoderate ircome and slurblight
designated geographies.

Planned Activities

Please refer to Project Description above.

10

Project Name

Paint Rebate Program

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing

NeedsAddressed Affordable Housing
Funding CDBG: $39,001
Description The Paint Rebate Program, administered by LakewoodAlive, support

provision of rebates up to $3,500 to incoratigible homeowners for
materials, supplies, and labor costs associatét leadcompliant
exterior projects.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated XX losmnoderate income households, XX owners and X
renters, will benefit from this actity during FY18.

Location Description

Services provided by LakewoodAlive located at 14701 Detroit Road,
Lakewood, OH and available citywide to iowderate income residents

Planned Activities

Please refer to Project Description above.

11

Project Name

Home Rehabilitation Revolving Loan Fund

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $223,016
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Description

Lakewoods Lovinterest HomeRehabilitation Loan Program preserves
and improves the citys ongtwo-, and threeunit residential housing
stock by offering the following affordable, flexible financing products t
low-moderate income Lakewood residents. 1) Standard: up to $25,00
availale to homeowners below 80% AMI at 3% interest with a loan te
up to 20 years. 2) Deferred: up to $25,000 available terwderate
income homeowners aged 65+ and very {mwome permanently
disabled homeowners at 0% interest with no payments. Propedgtiies
liened and loans are repaid upon sale/transfer of the property or
relocation of original applicant. 3) Rental Restoration: up to $15,000
available per unit at 5% interest to owners of rental property 51% of
whose tenants earn less than 80% AMI. Lardittannot raise rents for af
least two years following loan closing. Homeowners receiving a Stan
or Deferred loan who agree to a complete exterior property inspectior
and subsequently correct all exterior violations may receive a rebate
up to $4,000n the form of loan forgiveness. CDRfded lowinterest
loans are evaluated according to standardized underwriting policies g
procedures and must be approved by the programs Loan Approval B
and secured by a property lien. All work is carefully éaspd and must
meet both Section 8 Housing Quality Standards and City Building Co
requirements.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimatedl5 low-moderate incomehouseholds, comprised d0
owners andb renters, will benefit from this activity during FY18.

Location Description

Available citywide to lownoderate income households.

Planned Activities

Please refer to Project Description above.

12

Project Name

Commercial Property Revitalization Program

Target Area

City of Lakewood

Goals Supported

Increase Economic Opportunities

Needs Addressed

NonHousing Community Development

Funding

CDBG: $320,910
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Description

The Commercial Property Revitalizat®rogram provides commercial
property owners located in the Lakewoods Commercial Improvement
Target Area (CITA) with rebates of up to 40% of total project costs
(maximum $50,000) toward eligible facade improvements and buildin
code corrections.

Target Dé&e

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 10 businesses will benefit from this activity in FY18.

Location Description

Available to businesses located in Lakewoods Commémgeibvement
Target Areas.

Planned Activities

Please refer to Project Description above.

13

Project Name

Street & Water Main Improvements

Target Area

City of Lakewood

Goals Supported

Revitalize Residential Neighborhoods

Needs Addressed Non-HousingCommunity Development
Funding CDBG: $730,294
Description Administered by Lakewoods Department of Public Works, the Street

Water Main Improvements Program utilizes CDBG funds to repave
dilapidated streets; enhance streetscapes; and replace degracber
lines in the citys slurblight and lowmoderate income areas.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated4,870 persons, including approximately 2,955 (60.68%)
moderate income persons, will benefit from these activities during FY|
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Location Description

CDBG resources will be utilized to resurface (3) LMA street sections
replace (1) LMA water main during FY18.

FY18 Street Resurfacing Projects
1 GarfieldAve.: Lincoln to Brown (Census Tract 1614, Block Grq

4)

1 Lewis Ave.: Athens to Lakewood Hts. (Census Tract 1615, Bl
Group 4)

T Winchester Ave.: Franklin to Madison (Census Tract 1617, Bl
Group 2)

FY18 Water Main Replacement Project

1 Brown Rd: Lakewoodts. to Athens (Census Tract 1614, Block
Group 4)

Planned Activities

Please refer to Location and Project descriptions above.

14

Project Name

Economic Development Revolving Loan Fund

Target Area

City of Lakewood

Goals Supported

Increase Economi@pportunities

Needs Addressed Non-Housing Community Development
Funding CDBG: $50,000
Description The Economic Development Fund issues loans tprafit businesses

expanding in or relocating to Lakewood in exchange for the creation
jobsaccessible to and suitable for lemvoderate income persons. EDF
loans leverage significant private investment and recipients must entg
into a formal loan agreement and submit seamnual job creation
reports.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated (1) business and (2) lovoderate income households will
benefit from this activity during FY18.

Location Description

Available citywide to businesses meeting program resquents.

Planned Activities

Please refer to Project Description above.

15

Project Name

Employment Services

Target Area

City of Lakewood
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Goals Supported

Provide Needed Public Services

Needs Addressed NonHomeless Persons with Special Needs
NonHousing Community Development
Funding CDBG: $42,215
Description Administered by Lakewood Community Services Center (LCSC) in

partnership with Towards Employment, the program provides direct,
intensive employment services for lewoderate income idividuals
already participating in LCSC food and housing programs. Clients un
a thorough assessment to identify strengths, abilities, experiences,
challenges and barriers; work closely with an Employment Specialist
create and implement an Individlized Employment Plan; and
participate in a Job Club that focuses on job readiness, search and
interviewing skills; networking; and resume writing.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposedactivities

An estimatedb0 low-moderate income households will benefit from thi
activity during FY18.

Location Description

Services, provided by subcipient Lakewood Community Services Cel
(14230 Madison Avenue), are available citywide to predomtigdow-
moderate income persons.

Planned Activities

Please refer to Project Description above.

16

Project Name

Home Improvement Grant

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $68,562
Description The Home Improvement Grant Program provides Lakewood homeow

with rebates toward qualified exterior and interior home improvement
that bring the homes exterior into compliance with the citys tid
code. Rebate amount is 50% of project costs up to $10,000 for eligibl
work including but not limited to roofs, exterior painting; and porch
concrete, and masonry repairs.

Target Date

12/31/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated4 low-moderate income owner households will benefit
from this activity during FY18.

Location Description

Available citywide to lownoderate income households.

Planned Activities

Please see Project Deg#tion above.

17 Project Name

CDBG Planning & Administration

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing
Revitalize Residential Neighborhoods

Increase Economic Opportunities

Provide Needed PublBervices

Needs Addressed Affordable Housing
NonHomeless Persons with Special Needs
Non-Housing Community Development
Funding CDBG: $703,424
Description Supports the planning and administration of Lakewoods CDBG progr

including Fair Housing andrdlordTenant Services. As there is no

specific goal category for Planning & Administration, it is categorized
under Goals 1 through 4, as it facilitates all CBB@ed activities, with a|
Goal Outcome Indicator of Other.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable.

Location Description

Not applicable.

Planned Activities

Please refer to Project Description above.

18 Project Name

Property Revitalization Program

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expand Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $155,290
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Description

Administered by the Division of Community Development, the Proper
Revitalization Program strategically acquires vacant, distressed propg
exerting a blighting influence and depressing neighborhood property
values; rehabilitates them to a high, enemgficient standard; then
markets and sells them to incoradigible households.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimatedl low-moderate income owner household whlenefit from
this activity during FY18.

Location Description

Available citywide to lownoderate income households.

Planned Activities

Please refer to Project Description above.

19

Project Name

Food Pantry

Target Area City of Lakewood
GoalsSupported Provide Needed Public Services
Needs Addressed NonHomeless Persons with Special Needs
NonHousing Community Development
Funding CDBG: $21,087
Description The Food Pantry Program, administered by Lakewood Community

Services Center, providesry-low income Lakewood residents with bag
emergency food items and delivers nutritious meals to people aged 6
living in senior housing.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposedactivities

An estimated3, 750 lowmoderate income households will benefit from
this activity during FY18.

Location Description

Services, provided by subcipient Lakewood Community Services Cel
(14230 Madison Avenue), are available citywide to prethamtly low
moderate income persons.

Planned Activities

Please refer to Project Description above.

20

Project Name

Victim Advocacy Program

Target Area

City of Lakewood

Goals Supported

Provide Needed Public Services

Annual Action Plan 57

2018

OMB Control No: 2566117 (exp. 06/30/2018)



Needs Addressed NonHomelesdersons with Special Needs
NonHousing Community Development
Funding CDBG: $14,276
Description Administered by the Domestic Violence & Child Advocacy Center, the

Victim Advocacy Programs Justice System Advocate provides victimg
domestic violence wit cases pending in Lakewood Municipal Court wi
guidance, support, advocacy, education, information, community
resource referrals, and ongoing case management services.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated®0 lowmoderate income households will benefit from thi
activity during FY18.

Location Description

Services, provided by subcipient Domestic Violence and Child
Advocacy Center (location confidential) are &atale citywide to
predominantly lowmoderate income persons.

Planned Activities

Please refer to Project Description above.

21

Project Name

HOME Program Activity Delivery

Target Area

City of Lakewood

Goals Supported

Improve, Maintain, and Expam&ffordable Housing

Needs Addressed Affordable Housing
Funding CDBG: $34,478
Description Supports CDBé€ligible activity delivery costs associated with Lakewoq

HOMEfunded Down Payment Assistance and Housing Rehabilitation
programs.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated? low-moderate income owner households will benefit
from this activity during FY18.

Location Description

Available citywide to lownoderateincome households.

Planned Activities

Please refer to Project Description above.

22

Project Name

Nuisance Demolition

Target Area

City of Lakewood
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Goals Supported

Revitalize Residential Neighborhoods

Needs Addressed NonHousing Communitipevelopment
Funding CDBG: $58,925
Description A critical component of Lakewoods comprehensive community

development strategy, the SBS Nuisance Demolition program identifi
vacant, severely distressed properties exerting a blighting influence 4
depressing property values in otherwise stable neighborhoods that ar
neither structurally or financially suitable for rehabilitation through
Lakewoods housing programs then deploys the citys nuisance ording
and abatement process to acquire and demolish thama spot blight
basis.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated (2) blighted structures will be demolished during FY18.

Location Description

Citywide on a spadblight basis.

Planned Activities

Please refer to Project Description above.

23

Project Name

LMI Case Management Services

Target Area

City of Lakewood

Goals Supported

Provide Needed Public Services

Needs Addressed NonHomeless Persons with Spedileds
NonHousing Community Development
Funding CDBG: $25,345
Description Supports the provision of Case Management Servieath a keen focus

on housing stability and sustained ssiffficiency for low-moderate
income Lakewood residents earningtlveen 30% 80% AMI who are
overincome for ES@inded services yet have serious, complex barrie
to selfsufficiency.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 1,25(mw-moderate income households will benefit from
this activity during FY18.
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Location Description

Services, provided by subcipient Lakewood Community Services Cer
(14230 Madison Avenue), are available citywide to predominantly low
moderate income pesons.

Planned Activities

Please refer to Project Description above.

24

Project Name

ESG18 Lakewood

Target Area

City of Lakewood

Goals Supported

Reduce Homelessness andRitk Homelessness

Needs Addressed Homelessness
Funding ESG: $278,269
Description Supports ESE€ligible Emergency Shelter and Homelessness Preventi

services for verjow income Lakewood residents. A small portion of
Lakewoods annual ESG award is allocated to the city itself to cover
administrative costs.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 25 very lovncome households will benefit from
Emergency Shelter Services and an estmagilhouseholds will benefit
from Homelessness Premtion Services during FY18.

Location Description

Services, provided by subcipient Lakewood Community Services Cel|
(14230 Madison Avenue), are available citywide to slevwyincome
persons.

Planned Activities

Please refer to Project Descriptionake.
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

Geographic areas of Lakewood where assistancédevilirected include:

1 Areas of LowModerate Income Concentration-akewoods (14) CDBsHgible block groups,
according to the most recent American Community Survey data, include: 18)8GD6022,
16151, 16171, 16071, 16144, 16121, 16181, 16052, 165-3, 16142, 16172, 16123, and
16154 and are comprised of 15,320 residents, 9,480 (61.9%) of whom ammdulerate
income.

1 SlumBlight Designated Areas:akewoods HURpproved Slum Blight Areas (SBAS) include its
Commercial Improvement Target Area @®IWhich encompasses the entirety of the city's (4)
primary commercial corridorsDetroit Avenue, Madison Avenue, Berea Road, and West 117th
Street and its Residential Improvement Target Area (RITA), comprised of approximately twenty
(25) residential stret sections dispersed throughout the city and certified on the basis of tax
and slumblight survey data.

1 Citywide Availability:LowModerate Income Limited Clientele (LMC) activities are available
citywide to incomeeligible residents in need; and LaModerate Income Housing (LMH)
activities maintain, improve, and expand affordable housing occupied by iretigible
households citywide, regardless of geographic location.

1 Areas of Minority ConcentrationA concentration of racial/ethnic persons or lemcome
households can be defined as person/household racial or income types that occur in an area at a
greater rate (10 percentage points or greater) than the person/household types for the City of
Lakewood as a whole. Of the 52,674 persons in Lakewood, $09%4 persons) are African
' YSNAOIYy® ! aAy3d GKAA RSTAYAGAZ2Y 2F aO02yOSydNI G
GO2yOSYiUNIGAZ2YE 2F .1 01 2N ! FNAOIY ! YSNAOI ya
the city strives to achieve both racial and econouiversity in the investment of federal funds.

Geographic Distribution

Target Area | Percentage of Fundj
City of Lakewooc 100

Table8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Lakewood's rationale for allocating investments geographically is primarily determirtéé yllowing
CDBG National Objective and activity eligibility requirements:

1 LowMod Income Aea(LMA)activities are restricted to Lakewoods fourteen (14) CieBgible
Block Groups.

1 Slum Blight Area (SBAXtivities are concentrated in Lakewoods Hajiproved Commercial
Improvement Target Area (CITA) and Residential Improvement Target Area (RITA).

1 SlumBlight Spot Basis (SB&jtivities address severely distressed residential properties outside
of designated SBAs that pose a threat to public health and safety; exert a blighting influence;
and depress property values (e.g. Lakewoods Nuisance Demalitd Nuisance Rehabilitation
programs).

1 LowModerate Income Limited Clientele (LM@gtivities are available to incorrsigible
residents citywide, regardless of geographic location. This also applies foitte@ activities.

1 LowModerate Income Housig (LMH)activities maintain, improve, and expand affordable
housing occupied by incormdigible households citwide, regardless of geographic location.

1 LowModerate Income Job Creation (LMdgtivities target businesses citywide with special
emphasis onthe citys Commercial Improvement Target Area corridors.

Other important considerations thahape Lakewood's priorities for allocating investments
geographically include:

1 Housing Forward InitiativeUnder the auspices of this innovative, ongoing housingltmn
rating initiative, all of the citys approximately 12,700 grtevo- and threefamily residential
structures, including the over 4,000 in lemod areas, are visually inspected and assigned a
condition rating every 18 months. Owners of propertieshwibde violations are notified
regarding improvements and repairs necessary to bring their homes up to code and those who
incomequalify are encouraged to participate in both Chie@ded and other communitpased
home repair programs.

1 Madison on the Move nitiative: Lakewood is focusing significant energy and resources during
the FY18-Y19 Consolidated Planning period on the Madison on the Move Initiative (MOM), a
multi-year project concentrating more than $10,000,000 in public and private investments along
three miles of Madison Avenue, one of the citys four (4) shlight designated Commercial
Improvement Target Area boundary roads, with particular emphasis on Lakewoods historic, low
moderate income Birdtown neighborhood. CDBG housing anehoaising commnity
development activities contributing to the MOMs success include-lnterest Home
Rehabilitation Loan, Home Improvement Grant, Nuisance Demolition; THingt Homebuyer
Down Payment Assistance, Commercial Property Revitalization, Public Services, Pa
Improvements, Street Resurfacing, Water Main Replacement, and Code Enforcement. MOM is
arresting decline, eliminating sluislight conditions, and transforming lemoderate income
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neighborhoods and commercial districts by improving dilapidated infragtrea@nd public
facilities; renovating storefronts; demolishing or rehabilitating nuisance properties; creating
affordable homeownership opportunities; and providing home repair and weatherization
resources.

Discussion

Intentionally Blank
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AP-65 Homeless and Other Special Needs Activiti®4.420, 91.220(i)
Introduction

The City of Lakewood receives Emergency Solutions Grant (ESG) funds directly from HUD. Lakewood
Community Services Center (LCSC), the citys designated E&Gigiant,will utilize ESG funds to

provide emergency shelter for literally homeless families and prevent homelessness among very low
income families at imminent risk of losing their housing.

Lakewood is deeply committed to maintaining and strengthening its pastigmwith the regions
Continuum of Care; actively participates in the implementation of its comprehensive homelessness
planning strategy; and developed the citys ESG Emergency Shelter and Homelessness Prevention
programs in close partnership and coordimgitiwith CoC. ESG programs are administered according to
the needs and objectives identified in Lakewoods FYY59 Consolidated Plan; input garnered via
Lakewoods Citizen Participation Process; LCSCs extensive knowledge and experience serving these
populations; and pursue the following goals designed to reduce and ultimately end homelessness.

Prevent lowincome individuals and families with children from becoming homeless.
Provide essential services for persons meeting HUDs definition of homelessness.
Helphomeless persons, including those with special needs, transition to permanent housing;

Address the emergency shelter and transitional housing needs of victims of domestic violence
and persons with substance abuse issues.

= = =4 =

Ultimately, Lakewoods ESG prograans designed to reach out to and assess the needs of literally
homeless households; address their immediate needs for shelter and supportive services; help them
transition to permanent, affordable housing and independent living as quickly as possibleresedt
families at imminent risk of becoming homeless from losing their housing.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) aretsissg) their
individual needs

While Lakewood does not fund ESG Street Outreach, Lakewood Community Services Center (LCSC), the
citys sole ESG subcipient, administers its ESiGnded Emergency Shelter and Homelessness
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Prevention programs. LCSCs offi@esopen 5 days and 1 evening per week and accessible via public
transit and the agency maintains a strong, interactive web presence (http://www.Icsclakewood.org/).
LCSC staff thoroughly assesses the needs of all literally homelessrastdctients; deglop

individualized, needbased treatment plans; and refer clients to bothhause programs or those
administered by the agencys communligsed partners, with the goal of restoring housing stability as
quickly as possible.

LCSC staff conduct ongoing imatch to homeless individuals and families at both the client and
community levels.

LCSC enjoys strong reciprocal relationships with a broad array of public afod-pobfit homelessness
assistance organizations throughout Northeast Ohio. The agencymunity-level outreach strategies

are built on this foundation of strong community partnerships and LCSCs intimate knowledge of
Lakewoods underserved populatiof&imary partners include Emerald Development & Economic
Network, the Cuyahoga Metropolitan Heing Authority, the Veterans Administration, Frontline

Services, the Centers for Families and Children, Lutheran Metropolitan MinistHiesei, and Catholic
Charities. LCSC also works closely with Lakewoods Department of Human Services, Parent Resource
Coordinators at Lakewood City Schools, senior apartment buildings, religious institutions, among many
others, that both refer homeless persons to and accept referrals from LCSC. LCSC homelessness services
are listed with United Ways 211 First Call for Haid promoted on both the citys and LCSCs website

and via social media platforms. Brochures describing LCS@ariele® services are distributed

throughout the community (public libraries, all schools, churches, City Hall, social service agencies).

Clientlevel outreach strategies deployed by LCSC include engagement outside the traditional office
setting; networking with the abovementioned partners to identify potential clients; and meeting clients
where they are on their terms. LCSC staff develop a kedarstanding of individual circumstances,

needs, and cultural barriers that may prevent them from accessing the services and benefits they need

to become and remain housed. Ultimately, LCSC serves as a bridge to critical services and benefits and a
navigata helping homeless persons overcome system barriers and complexities.

Addressing the emergency shelter and transitional housing needs of homeless persons

Lakewood addresses the emergency shelter needs of literally homeless individuals and families by
providing ESG funding for Lakewood Community Services Centers Breathing Room Program which
provides up to 30 days of shelter in a furnished, fully equipped 2 bedroom apartment refurbished in
2011 with ESG conversion funds. The shelters location directly @lhewgencys offices enables clients
to take full advantage of a broad array of complementarysiga supportive services including housing
stability case management, housing search and placement, LCSCsuaB&t~ood Pantry, mental
health services andmneployment training. If LCSCs apartment is occupied, or a referred household is
ineligible for ES@nded services, LCSC staff work to develop an alternative temporary housing solution
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with family or friends or refer them to either the CoCs Coordinated $sssent & Intake for shelter
placement or to another nefor-profit housing agency.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make thensition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing indiuals and families who were
recently homeless from becoming homeless again

LCSCs EShded Breathing Room Emergency Shelter Services Program helps literally homeless
persons, including chronically homeless individuals and families, familieshiliihen, veterans and

their families, and unaccompanied youth, transition to permanent housing and independent living as
quickly as possible, shortens the period of time these households experience homelessness, facilitates
their access to affordable hoimg units, and helps inure these households from becoming homeless

again. It does so by providing literally homeless households with up to 30 days of emergency shelter in a
furnished, fully equipped 2 bedroom apartment, refurbished in 2011 with ESG canvéuads.

The shelters location directly above the agencys offices enables clients to take full advantage of a broad
array of complementary osite supportive services including housing stability case management,

housing search and placement, LCSCs d@biféd Food Pantry, mental health services and

employment training. If LCSCs apartment is occupied, or a referred household is ineligible-for ESG
funded services, LCSC staff work to develop an alternative temporary housing solution with family or
friends orrefer them to either the CoCs Coordinated Assessment & Intake for shelter placement or to
another notfor-profit housing agency. LCSCs Breathing Room Emergency Shelter Services Program
anticipates serving approximately 25 vdoy income literally homeleshouseholds during PY4.

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as heattire facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions) or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, oryouth needs.

ESEunded LCSCs Homeless Prevention Program helps extremeilyclomve households at imminent
risk of losing their housing avoid becoming homeless by providing modest;tehortash assistance;
housing stability case management; houssegrch and placement; landlotdnant mediation; and
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assistance negotiating with utilities to develop payment plans and retain services. LCSC anticipates
evaluating the eligibility of approximately 300 clients (all £fgible households will receive s
management services) and providing Homelessness Prevention Assistance to approximately-225 very
low income households during PY4.

The program refers clients to partner agencies for specific services including health care, mental health
and chemical depafency counseling, early childhood and youth services, and educational assistance.
Additionally, LCSC provides assistance determining eligibility for mainstream benefits programs
including food stamps, WIC, TANF, and Social Security. New partnershipsshaveea established
between LCSC and the Murtis Taylor Human Services System to prowgitie loahavioral health

services and Towards Employment to providesite employment training to increases clients income

and selfsufficiency.

LCSCs several otharhouse programs including a food pantry, mental health services, and assistance
applying for the Earnethcome Tax Credit about which most clients are unaware, also contribute
mightily to preventing homelessness among the agencys extremehnimme clentele.

Discussion

Intentionally Blank

Annual Action Plan 67
2018

OMB Control No: 2566117 (exp. 06/30/2018)



OMB Control No: 2566117 (exp. 06/30/2018)

Annual Action Plan
2018

68



AP-75 Barriers to affordable housing?1.420, 91.220())
Introduction

Lakewood implements programs and partners with elected officials, public agencies, afod-poifit organizations to eliminate barriers to
affordable housing. As there are no public housing units in Lakewood, the cityfuHtUHE2 programs enhance housing affordability for
extremelylow, low and lowmoderate income households citywide by reducing the costs of owning, renting, and maintzonireg. The
following programs reduce home rehabilitation costs; break down barriers to affordable homeownership; and lower the nuhtesebblds
devoting more than 30 percent of their gross income on housing.

1 HOME First Time Homebuyer Down Paymenstasgie:Increased homeownership rates give rise to numerous financial and goélity
life benefits for both the assisted household and the community that far exceed the initial expenditure of federal dakiewsdds
HOME and CDBG Down Payment Assistaragrams leverage a relatively small amount of federal funds (approximately $11,00 per
household) that enable low 2 RSN} 6§ S Ay 02YS> 2G0KSNBAaAS adzyolyllofSé K2dzaSK2f RA
and realize the American dream of homeaavship.

9 Property Revitalization Progrars Lakewood is a mature, fully developed, densely populated community it is severely constrained with
regard to opportunities for new housing construction, this program endeavors to acquire, rehabilitate, arftbsaditde infill housing
units to incomeeligible buyers. These efforts are complemented by homes rehabilitated with HOME and NSP funding.

1 Lowlinterest Home Rehabilitation Loans, Home Improvement Grants, RAMP, Paint Project Rebates, and Home Weatherization
AssistanceThese affordable home rehabilitation programs enhance property values; reduce homeownership costs; and the increase the
citys tax base while promoting access to decent, safe housing that may otherwise remain out of reach. The citys loangpeoduc
interest-free and deferrable for High Priority populations including extremelyitmeme/low-asset households; the elderly, and the
physically disabled. RAMP directly addresses the shortage of decent, affordable, accessible housing for pedisabilitits, a
significant barrier to affordable housing in Lakewood. The shortage of affordable housing accessible to persons witllighipditialk
is due largely to the aforementioned age of housing stock, most of which was built long beforgegpabfize Americans with Disabilities
Act. While many older mulstory Lakewood homes with stairs are quite difficult to retrofit for accessibility, RAMP provides much
needed resources for this purpose where feasible.

1 Public ServiceSupport for the exdéent CDBGand ES@unded public services described previously in this plan provides a safety net
for low-moderate income households experiencing housing instability.
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i Paint Rebates & Housing Outreach Servigabrecipient LakewoodAlive assists LMI resits with home repair project management,
including contractor selection and cost controls; accessing financial assistance for weatherization improvements thrduggmCuya
Countys Home Weatherization Assistance Program (HWAP) and lead hazard remediatigh the Lead Safe Cuyahoga Initiative. The
agency also administers Lakewoods CDBG Paint Rebate Program which enables LMI homeowners to afford costly exteriecizaint proj
and enlists hundreds volunteers each year who assisthcame homeowners with gariety of home improvement projects.

Please refer to Section AB (Projects) of this plan for additional information regarding these programs.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordablertgpssch
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitatmns,
policies affecting the return on residential investment

Lakewood does not have any regulatory barriers to or exclusionary housing policies that inhibit affordable housing adalsasclantrols,
exclusionary zoning ordinances/building codes, utifiiest taxes, fees, exactions, subdivision requirements for affordable housing developments,
or growth limits that negatively impact the ability to develop, maintain, or improve affordable housing. Howeveity examines its zoning
ordinances and polies on an ongoing basis to ensure they neither unreasonably increase building costs nor restrict the supply of affordable
housing.

Discussion

Additional approaches Lakewood deploys to reduce barriers to housing affordability include:

1 Reducing the incidencand impact of foreclosures by involving lenders in affordable housing programs and working locally and
regionally with the lending industry to combat predatory and discriminatory lending practices.

i Educating residents and landlords regarding fair houstgglations and aggressively enforcing Lakewoods Fair Housing Ordinance,
federal fair housing laws, and the Americans with Disabilities Act to ensure no one is denied affordable housing baserhoa,the
religion, gender, color, sexual/gender identitgnfilial or disability status.

I Researching and implementing, when appropriate, best practices cited in HUDs Regulatory Barriers Clearinghouse.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

Intentionally Blank
Actions planned to address obecles to meeting underserved needs

[F1S%22Ra {GNFXGS3IAO tfly OAGSaAa aflF O]l 2F Fdzy RAy 3¢
needs. This not only persists but has become an even greater hindrance to the achievement of Con Plan
objectives. The gitcontinues to respond proactively and assertively to dramatic funding cuts. Additional
obstacles the city faces in meeting underserved needs include:

1 A shortage of decent, safe, affordable, accessible owargat renter housing for LMI families.

1 Residental foreclosure/abandonment exerting a blighting influence on otherwise stable.

f 'y StRSNIe LRLzIIGA2Y alF3IAy3 Ay LI I OS¢ AyONBI &
accommodations, and the removal of architectural barriers.

1 An aging housing stock and commelciistricts, most of which was built before 1939, requiring
significant investments to meet building code standards.

1 The exhaustion of Lakewoods stimulus funding.

Strategies deployed to overcome obstacles to meeting underserved needs include:

1 Prudent stewadship of HUD funding managed by the Planning & Development Department
staff with active involvement/oversight by the Citizens Advisory Committee.

1 Increasing efficiency and reducing costs via organic staff attrition and an intentional reduction in
the number of managers in favor of more, high quality line staff.

1 The citys ongoing LEAN Six Sigma Initiative is enhancing the effectiveness and efficiency of city
departments by achieving continuous process improvements, decreased waste, and reduced
costs.

1 Theongoing, aggressive pursuit of néederal resources to bolster housing and community
development programs.

9 Strategically managing infrastructure projects to realize economies of scale and lower costs.

9 Allocating the maximum 15% of Lakewoods CDBG awdtthtbPublic Services activities that
address the needs of LMI citizens.

1 Requiring subecipients to maximize opportunities to leverage CDBG and match ESG dollars.

1 Creatively combining federal funding sources (e.g. CDBG and HOME) and partnering with non
profit developers like Habitat for Humanity to enable otherwise financially infeasible affordable
housing projects.

9 Harnessing the power of technology to increase efficiency and productivity.
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The following ongoing efforts to stabilize neighborhoods and irsgd®using affordability also mitigate
the impact of insufficient financial resources:

1 Financing the rehabilitation and development of affordable owner and renter housing with a
focus on high priority subopulations identified in the Con Plan.

1 Partneringwith local, regional, and national organizations to address issues of
foreclosure/abandonment and demolishing nuisance structures.

1 Implementation of the Housing Forward Condition Rating Initiative as well economic
development projects in commercial distsalong Madison and Detroit avenues that together
are revitalizing neighborhoods, stimulating the local economy, and spurring job growth.

1 Increasing housing affordability by integrating accessibility, safety, and energy efficiency
measures into citfunded housing construction and rehabilitation projects.

1 Implementing comprehensive building code enforcement and offeringitb@rest loans and
outright grants for incomeligible residents enabling them to bring their homes up to code and
current standards.

Actions planned to foster and maintain affordable housing

Lakewood will implement the following activities during PY4 to foster and maintain affordable housing
for incomeeligible residents with specific emphasis on C2B@ble LMAs and SBAs and higloity
sub-populations.

Repair, Accessibility & Maintenance Program

CDBG & HOME Housing Rehabilitation Loan Programs

Home Improvement Grant Program

Nuisance Rehabilitation Program

Paint Rebate Program

Property Revitalization Program (Acquire, Rehab, Sell)

Home Weatherization Assistance Program

HOME FirsTime Homeowner Down Payment Assistance Programs
NSP Housing Rehabilitation Program

Housing Outreach & Advocacy Services

=A =4 =4 4 -4 4 4 -8 -4

Lakewood also continues to support critical Public Services programs for LMI residésisecial needs
populations with the maximum allowable 15% of the citys annual CDBG award including health care,
childcare subsidies, employment readiness training, advocacy for victims of domestic violence, senior
supportive services, housing stabildgise management, and an emergency food. These programs
reduce the overall cost of living enabling households to devote a greater portion of their disposable
income toward housing expenses.

Actions planned to reduce leatiased paint hazards
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Lakewoodecognizes that lead poisoning disproportionately impacts LMI families, many of whom live in
dilapidated housing and cannot afford to properly remediate lead hazards. As such, the following actions
will be taken to evaluate and reduce lebdsed paint hazas with the goal of reducing the number of

child lead poisoning cases.

1 Diligent enforcement of all federal lead regulations as well as city ordinances that strictly
regulate the removal, containment, and disposal of lead paint debris. Lakewood is in full
compliance with Title X of the Housing and Community Development Act of 1992, which
amended the Lea®ased Paint Poisoning Prevention Act of 1971, thereby implementing
sections 1012 and 1013;

1 Public awareness and education regarding the health risks assdaiith lead exposure and
how to remediate them;

1 Lakewoods Division of Health administers a-fiityded child lead testing program. Parents may
also access these services through the Cuyahoga County Department of Health or have children
tested by a privee physician or clinic;

1 All applicants for citfunded home rehab assistance receive written information about lead
LI Ayd GAGE SR a2KIFIG 90SNEB2YyS {K2dAZ R Yy2¢ ! 62 dz
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tested,;

1 All Division of Community Development Project Specialists, who are responsible for inspecting
city-funded rehabilitation work, are stathicensed Lead Risk Assessors and check for defective
paint surfices during the required inspection process;

9 All painting contractors on citfunded projects are required to complete LeSdfe Work
Practices training and must file a certificate of completion with the city prior to beginning work.
Moreover, they are regired to contain paint debris, completely tarp surrounding surface areas,
and remove and properly dispose of paint chips on a daily basis. Sandblasting, power washing,
and machine sanding are prohibited.

9 Contractors participating in the citys Lead RemddiaProgram must be licensed by the State
of Ohio;

1 Lakewood Ordinance 283 strengthened paint removal regulations for both contractors and
individual homeowners. It states that no mechanical or power method of removing paint can be
used if the concentratin of lead equals or exceeds 1mg/cm, the current federglbpgnized
maximum acceptable concentration;

9 City construction management staff are thoroughly and continuously educated regarding lead
based paint requirements, particularly in the context of fealénousing programs;

1 Every effort is made to garner leveraged and matching funds to support the citys lead
abatement efforts including significant Cuyahoga County Lead Abatement Program resources;

1 All units occupied by persons receiving ESG rental assestaith children less than seven (7)
years of age receive a lead inspection.

1 All rental housing units receiving ESG rental assistance occupied by families with children less
than 6 years of age receive lead safety inspections and the citys emergeney shalte,
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renovated with ESG resources, is also certified as lead safe.
Actions planned to reduce the number of poveHgvel families

Lakewood aspires to create and maintain a community of support that provides a high quality of life and
a solid platformfor success and upward mobility. The city utilizes its CDBG, ESG, and HOME funding as
well as resources leveraged from other public and private sources to reduce the number of
impoverished families; prevent additional households from falling into or bewgmntrenched in

poverty; and stemming the tide of intergenerational poverty. Lakewoods rdintiensional antpoverty
framework is comprised of, but not limited to, the following strategies and predicated on creating
economic opportunities then empowerin@eople to access them. Particular emphasis is placed on the
communitys most vulnerable residentghe elderly, children, the disabled, singtethers, victims of
domestic violence, the homeless, and those at imminent risk of homelessness.

Lakewoods actias to reduce the number of povergvel families include:

1 Expand Lakewoods economic base to revitalize neighborhoods, invigorate communities, and
generate employment opportunities that help lowagrcome families become sediifficient and
both obtain andsustain affordable housing.

91 Investin proven Public Services programs that create a strong social safety net and directly
serve the needs of impoverished and working poor residents including early childhood programs
vital to breaking the cycle of poverty.

1 Implement cuttingedge economic development strategies utilizing both federal andfaderal
resources to attract, retain, and expand local businesses and improve job opportunities for low
income residents;

1 Facilitate homeownership among lowegrcome housholds as an ass#iilding strategy and
platform for upward mobility.

9 Offer lowincome residents deferred loans and outright grants to implement emergency repairs
that prevent homelessness.

1 Promote and provide resources to achieve greater energy effigithrat lowers utility bills for
low-income residents including referring eligible households to programs that offer free or
subsidized weatherization services.

1 Expand public transportation options that enable loviecome people to obtain and retain
employment and access educational and training opportunities.

1 Enforce federal programs and policies that create economic opportunity and sustain a living
wage (Section 3, Davis Bacon, MBE).

9 Evaluate federal funding proposals on their capacity to alleviate ppvert

9 Participate fully in regional antioverty efforts including the Cleveland/Cuyahoga Continuum of
Care and the Northeast Ohio Sustainable Communities Consortium.

9 Ensure housing units are lead safe to prevent the devastating health and fineomsglquences
of childhood lead poisoning.
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9 Continue to attract local accessible, affordable higher education options for imeeme
residents seeking to climb the soa@gonomic ladder (e.g. University of Akron Lakewood).

9 Enforce fair housing laws to ermrguequal housing opportunity without regard to race, color,
religion, nation origin, age, gender, or disability.

1 Continue to engage loweéncome residents in anfioverty planning, policy development,
service delivery, and program evaluation.

Finally, whi¢ Lakewood utilizes 100% of its ESG funds and the maximum 15% of its CDBG resources to
fund activities that serve nehomeless special needs populations, and personssktof and

experiencing homelessness, these services are primarily provided by atiaméavorking on a

countywide basis through the Cleveland/Cuyahoga County Continuum of Care (C of C) and receive
significant ongoing financial support from a countywide health and human services property tax levy.

Actions planned to develop institutionastructure

Lakewoods Department of Planning & Development (DPD) is the lead entity responsible for planning,
administering, monitoring, evaluating, and submitting reports regarding the citys fedéualiied

programs. Funded activities are implemented byperienced subrecipients comprised of city
departments/divisions and local ndbr-profit agencies selected through a competitive public process
overseen by Lakewoods Citizen Advisory Committee (CAC). The citys Development Officer is charged
with accuratdy and efficiently administering federal funds in accordance with all applicable rules and
regulations.

Lakewood administers federal funds and programs in partnership with a diverse coalition of partners
including sukrecipients (city departments/divisiorand external noffor-profit agencies); regional

entities; social services agencies; faidised organizations; private lenders; developers; municipalities
(particularly those bordering Lakewood); and government (county, state, federal) agencies. Lakewoods
Citizen Advisory Committee (CAC) and city residents are continuously apprised of and involved in
decisions regarding the allocation and expenditure of federal funds.

Lakewood continues to become more sophisticated and creative in the collection, areygbis,

utilization of all manner of local data to better understand community needs, challenges and trends
which directly informs and continuously improves strategic planning, resource allocation, and daily
decision making. This is demonstrated by Housingvéial, the citys comprehensive, loitgrm strategic
housing condition rating initiative. Fundamental to ongoing community development efforts, it serves as
a critical blueprint upon which to base planning decisions that is unquestionably improving the city
ability to effectively target the allocation of federal and other resources and increase their impact in the
community. Lakewood has a total of 32,000 housing units citywide including 12,700rda®-family

homes. With research and a comprehensive $ing survey, the continuing Housing Forward initiative

has provided the city with more data on these 12,700 homes than ever before. By using this solid data in
the Division of Housing and Building and sharing it with homeowners, Lakewood has seen dramatic
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increases in the building code violations corrected and residential building permits issued.

The city continues to reap tremendous benefits from the citywide application of Lean Six Sigma
principles that have streamlined numerous programs, processes, @egures and yielded significant
efficiencies and cost savings.

Actions planned to enhance coordination between public and private housing and social
service agencies

Because identifying and meeting the needs offasome and homeless populations andesfiively
addressing High Priority Strategic Plan housing andhoarsing community development needs
requires communication and cooperation among public, private, anefargprofit organizations,
Lakewood places great emphasis on creating, maintainirgyparturing a strong network of local,
regional, state, national, and international partnerships.

The city enjoys effective working relationships with a broad esession housing, community

development, and social services agencies, enabling staff keegahd benefit from a variety of
perspectives, attain novel problem solving insights, build upon successful efforts, and leverage
additional resources. The diverse coalition built to facilitate the achievement of Consolidated Plan goals
and objectives ermmpasses faithhased organizations, social services providers, private lenders,
developers, and government agencies.

In accordance with Con Plan requirements, Lakewood consults with the following types of public and
private agencies, groups, and organiaati during its fiveand oneyear planning processes: Affordable
Housing, Homelessness, Economic Development, Health Care, Mental Health/Addiction, Social Services,
Victim Advocacy, Employment, Youth, Senior Citizen, Education, Lead Safe Housing, iRgir Hous
Business Community, Institutions & Systems of Care, Municipalities, and Metropolitan/Regional Bodies.

Lakewoods Madison on the Move Streetscape Project is an outstanding example of an inter
governmental, inteforganizational partnership that has ganed substantial federal, state, county, city,
and private funding and relies on strong relationships with local, regional, state and federal agencies.
Lakewood citizens are deeply and continuously involved in the projects planning and implementation
through participation in the Mobility Committee of the Community Vision Master Plan development
process.

Discussion

Intentionally Blank
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Program Specific Requirements
AP-90 Program Specific Requirement91.420, 91.220(1)(1,2,4)

Introduction

CDBG funds suppaatdiverse array of programs that address Lakewoods housing arboming

community development needs including housing rehabilitation; the promotion of affordable
homeownership; the elimination of slum and blight conditions; public infrastructure impnews

including street resurfacing, water main replacement, and enhancements to LMA parks; the provision of
critical public services; and economic development activities that revitalize the citys aging commercial
districts and create jobs suitable for afilled by lowmoderate income people. Both city departments

and notfor-profit organizations receive CDBG funding.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount gbrogram income that will have been received before the start of the
next program year and that has not yet been reprogrammed 160,000
2. The amount of proceeds from section 108 loan guarantees that will be used during th

to address the priority neesland specific objectives identified in the grantee's strategic pl 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

not been included in arior statement or plan 0

5. The amount of income from flodétinded activities 0

Total Program Income: 160,000
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be usettfivities that benefit

persons of low and moderate income.Overall Benefitconsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7

of CDBG funds is used to benefit persons of low and moderate inc@peeify the

years covered that include this Annual Action Plan. 85.00%
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

As no public comments wereceived regarding Lakewoods FY18 Action Plan and there is no
designated place to attach the citygritten Standards for Providing ESG Assistance, they are
attached under Citizen Participation Comments in the Attachments section of the Action Plan
Administation (AD26) screen.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Coordinated Assessment & Intake (CA/l), implemented byrélgions Cofbr men in 2009 and for
single women and families systamide in 2012 accomplished the following goals and objectives.

1 maximizes the CoCs limited resources by effectively and efficiently matching client needs with
appropriate CoC services;

9 permits a single door of entry at which a standardized HMIS assessment form is utilized, promoting
consistency and quality of data entry and outcomes;

9 affords every household seeking shelter an opportunity to be assessed for Divarsioitervention
to prevent the household from entering the shelter system;

9 assures all CoC funded beds are available and being used by literally homeless persons;

1 permits the CoC to assess housing barriers for each household and recommend an exit housing plan
to be implementedy the receiving shelter;

9 enables the CoC to track the RRH and PSH referrals as being referred by CA/I, and;

1 eliminates barriers to accessing Gln@ded shelters and TH programs.

Lakewoodsingle ES@inded Emergency Shelter unit, known as the BreathimgRBrogram, is

operated by ESG subcipient Lakewood Community Services Center (LCS@)aaksl in close

LI NIYSNBEBKALI gA0K (GKS NB3IA2YyQa / 2/ d ¢23SHEKSNE (K¢
following protocols to ensure all households seeking gnelia Breathing Room go through the

CoCs Coordinated Assessment & Intake process (CA/I) and are entered into HMIS.

1 LCSC determines a family presenting at their Lakevileadlquarters is literally homeless per HUDs
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definition.

9 If LCSC staff determimiversion is not possible and the Breathing Room unit is available, LCSC staff
immediately complete and submit an Assessment Form to CA/I.

1 CA/ staff enter the households data into HMIS and, if appropriate, refer the household to the
Breathing Room Program

1 LCSC shelters the household for up to 30 days; assesses their needs for ongoing services to address
the current housing crisis; and helps them pave the most expedient path back to permanent, stable
housing.

9 If the Lakewood unit is unavailable, LCSC refers the household to CA/l located at 1736 Superior
Avenue for intake and assessment.

1 Conversely, if a Lakewood family presents at CA/l and cannot be diverted from shelter, CA/I staff
refer the household to LC$iGhe Breathing Room unit is available.

3. ldentify the process for making sttwards and describe how the ESG allocation available to
private nonprofit organizations (including community and febdised organizations).

Lakewoods Citizens Advisory Commitf€AC) is the cornerstone of the citys public engagement
process. Created by statute per CDBG regulations (§ 91.105), the CAC is comprised of (17) members
appointed jointly by the Mayor (9 members) and City Council (8 members).

The CAC reviews and priazigis ESG funding requests submitted by externafomeprofit agencies
according to standardized criteria that ensure proposed activities effectively address the needs of
the homelessness and thoseiggk of homelessness; comply with federal requiremeand

regulations; and comport with Lakewoods Five Year Plan.

All applicants must submit a written application including, but not limited to: d&ised statement

of community need, descriptions of proposed activities and the requesting entity, demonstadtion
organizational experience and capacity to responsibly and transparently administer federal funds in
compliance with HUD regulations, key documents (audit/financials, annual report, Articles of
Incorporation, proof of no#profit status, licenses and aeditations, board list), a detailed program
budget (including matching and/or leveraged funds), evidence of compliance with CDBG/ESG
requirements (National Objective, activity eligibility and performance measure/outcome), and
conformity with Consolidate®lan goals and objectives, performance measurement approach,
anticipated benefits/outcomes, project timeline and staffing plan.

Applicants must also defend written proposals with amifute oral presentation before the
Committee explaining proposed uses federal funds and how they both meet identified
community needs and comply with ESG regulations and requirements after which Committee
members ask questions and/or request additional information regarding the proposed activity.

Subsequently, CAC allomat recommendations are submitted to City Council for deliberation and
approval by formal resolution. Following Council approval, they are incorporated into the citys One
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Year Action Plan then submitted to HUD as the citys ESG funding request for thangtisoal
year.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in consideringigsliand funding decisions
regarding facilities and services funded under ESG.

Per § 576.405(a), Lakewood and its-sebipients consult with homeless and formerly homeless
individuals and families in considering and making policies and decisions rega&Bunded

facilities, services, and other assistance. In addition, these constituencies are deeply involved in the
jurisdictions Continuum of Care homeless planning process.

ESG subecipients are required to actively and routinely solicit client feexddoan services received

at their facilities through surveys and opportunities to provide anonymous comments and
suggestions. They also must provide for the participation of not less than one homeless or formerly
homeless individual on their board of direcs or an equivalent body. If the agency is unable to

meet this requirement, it must develop and implement a plan to consult with homeless or formerly
homeless individuals in making decisions regarding proposed uses of ESG funds.

5. Describe performance staadds for evaluating ESG.

Lakewood and LCS@refully document and track via the HMIS each program participants
circumstances at program entry, the amount and type of services provided, and the households
situation at program exit. The following Performanadicators were developed gauge the
effectiveness of its ESi@nded programsn consultation with the CoC.

1 Number of Households Receiving Assistance

1 Number of Households Prevented from Becoming Homeless

1  Number of Households Covered by the HMIS

1 Percenage of Participants Obtaining Other Appropriate Benefits

1 Percentage of Participants Obtaining Other Appropriate Supportive Services

1 Percentage of Participants with Reduced Barriers to Housing Stability

1 Percentage of Participants with Increased Housingddpt& Related Services

1 Percentage of Participants Stably Housed at 12 Months

1 Percentage of Participants with Same or Increased Income

Discussion

Intentionally Blank
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Citizen Participation Comments

Written Standards for the Provision of ESG Assistance - City of Lakewood, OH

As set forth in set forth in 24 CFR 576.400(e)( 1) and (eM3), the City of Lakewood and its sub-recipient(s)
will establish and implement written standards, policies and procedures for administering ESG assistance
and maintain sufficient documentation to ensure compliance with ESG recordkeeping and reporting
requirements under 24CFR 576.500. All ESG funds will be expended within 24 months after the date
HUD signs this Substantial Amendment.

The City of Lakewood appreciates HUD's recognition HUD that development of comprehensive,
coordinated, and effective ESG policies and procedures is a process thut takes a substantial amount of
time and thought and acknowledgement that recipients will establish initial standards upon submission of
their Substantial Amendment and continue to refine these standards in their Annual Action Plans as the
community adapts and further develops strategies for targeting resources, and as new best practices are
established.

As such, Lakewood's ESG policies and procedures will be predicated upon those developed for the City's
highly successful HPRP program. Their effectiveness has been reviewed and assessed in consultation
with the Continuum of Care and they have been modified to meet Emergency Solutions Grant
requirements, including more effective targeting to sccommodate the significantly reduced level of ESG
funding.

Participants violating program requirements will be terminated in accordance with a formal process
established by the recipient and sub-recipient that protects the rights of the individuals affected, Said
process will minimally include & written notice to the program participant containing a clear statement of
the reasons for termination, a review of the decision, and a prompt written notice of the final decision to
the program participant, The review of the decision will give the program participant the opportunity to
present written or oral objections before a person other than the person (or a subordinate of that person)
who made or approved the termination decision.

i. Evaluating Participant Eligibility

Each potential program participant will be evaluated to determine whether or not they meet the following
criteria per HUD's revised “At Risk of Homelessness™ definition (24 CFR 576.2).

*  Jncome; Verification and documentation of annual income below 30 percent of AMI calculated
using the standard under 24 CFR 5.609.

*  Resources & Support Networks: Evidence immediately available resources or support networks
are insufficient to prevent homelessness:
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*  Risk Facrors: Demonstration the houschold meets one or more of the following conditions: has
moved because of economic reasons two or more times during the 60 days immediately preceding
the application for homelessness prevention assistance; is living in the home of another because
of economic hardship: has been notified in writing that their right to occupy their current housing
or living situation will be terminated within 21 days after the date of application for assistance:
lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable
organizations or by Federal, State. or local govemment programs for low-income individuals:
lives in a single-room occupancy or efficiency apartment unit in which there reside more than two
persons or lives in a larger housing unit in which there reside more than 1.5 persons reside per
room, as defined by the U.S. Census Bureau; andfor is exiting a publicly funded institution, or
system of care (such as a health-care facility, a mental health facility, foster care or other youth
facility, or corvection program or institution),

The program does not plan 1o use the risk factor under paragraph (1Kiii)G) of the “at risk of
homelessness™ definition at this time, Should the City and its chosen sub-recipient(s) decide to utilize this
risk factor to determine participant eligibility, a description of the specific characteristics associated with
instability and increased risk of homelessness will be submitted.

ii. Coordination with Mainstream, Homeless & Other Services Providers

Per 576.400Kb) and (c) of the Inteim Rule and to both maximize available resources and avoid
duplication of services, service providers will be required to coordinate and integrate the proposed
program components with other homeless assistance, public benefit and mainstream housing and service
programs including, but not limited to. medical services: mental health and substance abuse treatment and
counseling: first responders (police, domestic violence sheliers, homeless outreach services, hospital
emergency rooms); legal services; public housing authorities and subsidized housing; private market
landlords: utility companies: job training and employment services: childcare providers and public
programs that subsidize childcare; consumer credit counseling and financial literacy agencies: mental
health and substance abuse assessment and treatment providers; and child welfare agencies.

Per ESG Area-wide Systems Coordination Requirements (§ 576.400) that promote a strategic,
community-wide system to prevent and end homelessness, all program participants will be referred to and
connected with the area’s extensive network of mainstream community-bused service providers as well as
and other federal, state, local, and private supports essential to addressing their assessed housing stability
and selt-sutticiency needs, ESG-funded activities will be coordinated and integrated, to the greatest extent
possible, with other homeless programs in the area covered by the Continuum of Care to facilitate a
comprehensive community-wide strategy to prevent and end homelessness.,

ESG service providers must be an active member of and participant in the jurisdiction’s CoC and have
strong refationships throughout the area’s network of homeless and other service providers, Moreover,
Case Managers must understand the cligibility requirements houscholds must meet to receive assistance
from other organizations for which they are eligible to ensure ongoing housing stability and self-
sufficiency following the program exit, and questions regarding these requirements will be included in
program assessment tools,
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iii. Determining & Prioritizing Services Provided to Eligible Households

Beyond the initial evaluation for basic program eligibility described above, cach potential program
participant will undergo an intake evaluation to determine the natwre and extent of household challenges
and capacities; the amount, types, and duration of assistance necessary to regain stability in permanent
housing: and suitability for participation in the program.

As the amount of funds available to recipients is insufficient to serve all persons in need of ESG services,
the program will consistently and effectively target houscholds extremely likely to lose their current
housing fut for ESG assistance. Priority status will be afforded households exhibiting a high probability
of resolving immediate housing obstacles and regaining housing stability that will derive significant,
lusting benefits from the program's combination of a relatively modest level of one-time, short-term
financial assistance complemented by housing stabilization case management services and referral 1o
mainstream community-based resources,

Priority status will also be afforded certain high-risk subpopulations identified over the past two and a
half years implementing the HPRP Program including those in severely overcrowded housing; victims
flecing domestic violence: individuals recently discharged from institutions: houscholds with a strong
track record of housing stability and sufficient income to maintain housing stability experiencing
unanticipated catastrophic circumstances (job loss, health erisis, ete... ) that threaten their ability to remain
housed.

To further minimize the risk of inadvertently serving people who would never have become homeless in
the first place, the characteristics of the community’s sheltered population will be used, to the greatest
extent possible, as the criteria for determining if a household should receive prevention assistance,

iv. Determining Participant’s Share of Rent & Utilities Costs

Guidelines for determining program participants’ share of rent and utilities costs will take into account the
challenges associated with homelessness and resources available in the community; existing economic
and housing conditions; and each participant’s specitic assessed challenges, circumstances, capacities,

While all participants will be encouraged to share, to the greatest extent possible, in the costs of rent and
utilities and resolution of the financial difficulties that contributed to housing instability, actual
participation up to thirty percent of gross income will be determined on a case-by-case basis and based on
a participant’s assessed needs and available resources. Should a household’s capacity to share in these
costs increase, the level of participation will be re-evaluated and adjusted as necessary and appropriate,

v. Type, Amount & Duration of Rental Assistance

Given recipients’ broad discretion in determining the type, amount. and duration of ESG assistance.
limited resources, the identified needs of the target population, and strong evidence that relatively small
amounts of highly targeted financial assistance can help resolve even serious housing instability, the City
of Lakewood will provide program participants with up to $1.000 in one-time Short-Term Tenant-Based
Rental Assistance in the least amount necessary to prevent homelessness. This is best categorized as
“short-term™ under the Interim Rule as it is not ongoing and will be exhausted within three (3) months.
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Short-Term Rental Assistance is subject to the general conditions under § 576.103 and § 576.104 and the
following requirements under § 576, 106:

Eligible uses include up 10 3 months of rent and payment of rental arrears up to 6 months,
including reasonable late fees;

A dircct correlation between all covered expenses and enabling the program participant to cither
remain in their current housing or move to another appropriate unit must be established and
documented;

The total amount of combined Short-Term Rental Assistance and Housing Stabilization &
Relocation Financial Assistance will not exceed $1,000 per household;

Participants receiving tenant- or project-based rental assistance or duplicate payments from other
sources may not receive ESG rental assistance:

All other sources of assistance must first be exhauvsted;

Rental assistance will not be provided unless the rent does not exceed the Fair Market Rent
established by HUD, as provided under 24 CFR part 888, and complies with HUD's standard of
rent reasonableness, as established under 24 CFR 982.507;

A Rental Assistance Agreement is required hetween the owner and ESG sub-recipient designating
the terms under which assistance is being provided:

A legally binding written Lease Agreement is required between the program participant and the
owner;

The unit to be leased must pass a housing-quality inspection and be free from all health and safety
defects, including lead-based paint.

vi. Type, Amount & Duration of Housing Relocation and Stabilization Services

Housing Stabilization and Relocation Services are subject to the general conditions under § 576.103 and §
576.104 and the following requirements under § 576.105:

Financial Assistance

Eligible uses for financial assistance include rental application fees, security deposits; last
month’s rent; utility deposits: utility payments: and moving costs;

The total amount of combined Short-Term Rental Assistance and Housing Stabilization &
Relocation Financial Assistance cannot exceed S1,000 per household;

Financial assistance cannot duplicate that received from other subsidy programs;

All other sources of assistance must first be exhausted;

A direct correlation between all covered expenses and enabling the program participant to either
remain in their current housing or move to another appropriate unit must be established and
documented.

Housing Stability Case Management

All program participants will be assigned a Housing Stability Case Manager and will receive at
least 6 months - or less il the participant’s housing crisis is resolved sooner - of needs-based Case
Management Services with an intense focus on housing stabilization. While these services will
attempt to address all aspects of the houschold’s crisis, achieving permanent stable housing will
be the primary focus:
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*  The amount, type and terms of case management services will be determined based on the Case
Manager’s baseline assessment of a client’s housing and self-sufficiency barriers;

*  Assessment data will be utilized to develop an individualized Housing Stability Plan that plots &
course toward permanent housing and long-term sell-sufficiency following ESG assistance
including specific action steps to be taken to accomplish these goals and indicators that will be
used to determine when goals have been met and services can end.

* Eligible primary case management services include assessing. arranging. coordinating, and
menitoring the delivery of individualized services to facilitate housing stability for a program
participant who resides in permanent housing or to assist a program participant in overcoming
immediate barriers to obtaining housing.

= Eligible component case management services include evaluating individuals and families
applying for or receiving homelessness prevention assistance: conducting the initial evaluation
required under § 576.401(a), including verifying and documenting eligibility for homelessness
prevention assistance; counseling; developing, securing, and coordinating services and obtaining
Federal, State, and Local benefits: monitoring and evaluating program participant progress:
providing information and referrals to other providers; developing an individualized housing and
service plan, including planning a path to permanent housing stability: conducting re-evaluations
required under § 576.401(b); mediation between the program participant and the owner or
person(s) with whom the program participant is living, necessary to prevent the loss of current
permanent housing: and credit repair, counseling and other services necessary 1o assist program
participants with critical skills related to household budgeting, managing money, accessing a free
personal credit report, and resolving personal credit problems, excluding the payment or
modification of a debt.

* All participants receiving Housing Relocation and Swubilization Services must be reassessed at
least once every 3 months for program eligibility, progress toward achieving HSP goals, and the
level of ongoing assistance needed. However, the City's experience administering the HPRP
Program indicates most clients will meet with their Case Manager at least monthly.

= Clients must notify the service provider regarding significant changes in income or other
circumstances (c.g. houschold composition, etc...) that may affect eligibility and/or the need for
continued ESG-funded assistance,

All participants must undergo an exit assessment upon termination of services, and post-program housing
and self-sufficiency status will be tracked over time to the greatest extent feasible.
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