Summary of City of Lakewood Financial
Overviews 2007-2014

Amounts are in Millions

9-year
2015 2014 2013 2012 2011 2010 2009 2008 2007 Average Comments
(2007-2015)
2012 and 2011 levels were impacted by the refunding of
prior year GO Bonds. 2014 was impacted by $7.7 million in
Total Revenues Estate Tax Revenues, and debt issued for the Sewer Fund.
(excluding internal service funds, trust & agency funds 104.35 93.85($ 7494 | $ 90.95 | $ 85.90 | $ 7991 | $ 75.85 | $ 83.43 | S 91.72 | $ 86.77 | 2015 was impacted by the $6.6 million from the Lakewood
and transfers) Hospital Association to the City from the sale proceeds of
850 Columbia Rd. per the terms of the December 2015
Master Agreement.
In 2014, Lak d ived $7.7 million in Estate T
General Fund Total Revenues 37.42 43578 35.81[%  3643|$  3630|$  3595($8  3646(|$  3638|%  37.11|¢  37.28| v AKeweo re;‘::,’:nuses mifiion in Estate fax
Due to the 2014 Estate Tax Revenues, the City established
: at $1.8 million budget stabilization account, and
General Fund Total Expenditures 38.64 4141 (S 3395 |S 3493 | S 3521 S 3432 S 36.07 | $ 35.88 | S 37.76 | $ 36.46 - L
transferred $5 million to the Land Acquisition Fund for
future, to be determined, investments.
Approximately $850,000 in unencumbered / set-aside
funds contributed to the Structural Balance in 2014 to help
General Fund Year-End Structural Balance (Imbalance) (1.22) 2.16 | S 186 | $ 1.50 | $ 1.17 | S 1.63|S 039(S 051 (S (0.65)| $ 0.82 | fund the 27th pay in 2015. Nearly $1.3 million of 2014
year-end fund balance was used to fund the 2015 27th pay
period.
Total Property Tax Revenues (17.40 Mils) 15.06 1461 |S 14.89 | S 15.43 | $ 15.43 | $ 15.74 | $ 17.03 | $ 16.93 | $ 16.96 | $ 15.79
i The dramatic reduction between 2009-2010 was the
Property Tax Revenues to General Fund (8.65 Mils) 7.42 7.24 S 739 (S 7.64|5S 7.66|S 7.821S 8.371|$ 8.411|S 843 | S 7.82 reduction of property values of approximately 9%, and
Property Tax R to Debt Service Fund (3.47 Mils) 3.08 202 |8 299 |8 309 309 315 343 338 338 ¢ 3,17 | 2€3inin 2012-2013 with a reduction in value of another
roperty fax Revenues to Debt service Fund {3. s i : : i i i i i i """ |4%. The next property tax reassessment will occur in 2015,
P\ ty Tax R to Police & Fire Pension Funds (3.28 i i i ichi ici
rf)per y Tax Revenues to Police & Fire Pension Funds ( 283 276 | ¢ 280 | 8 2018 201 296 | ¢ 325 319 320/ ¢ 2.08 with tax rever_1ue reallzgd in 201?, WhI-Ch |s_ant|upat_ed to
IMI|S) be an approximate 8% increase in residential valuations.
P ty Tax R to WWTP | t Fund (2.0
N:;:)e' Y TaxRevenues to mprovement Fund ( 173 168 | 1718 170¢ 1771¢ 181 198 195 195 ¢ 1.81
2009 t reflect: -ti t ty that Ited
Income Tax Revenues 2221 2086 |$  2019|¢  1925|¢  1880|$s  1768|$  1852|¢  1825|$  1830|$  19.34 amount retiects a one-time tax amnesty that resulte
in approximately $500K in additional revenue.
Local Government Fund Revenues 1.87 175 |$ 133 (S 244 | S 358 (S 357 (S 351 (S 4.07 | $ 396 | $ 2.90 | InJuly 2010, the Ohio State Legislature passed its biennial
budget that reduced Local Government Funds in half by
Estate Tax Revenues 0.01 7775 109 s 15158 1515 170[s 116]5  059|5 089§ 1so| 203 eliminatedthe CAT, and eliminated Estate Tax on
- - - - - - - - - . estates of eligible residents beginning Jan. 1, 2013. The
$7.7 million in Estate Taxes in 2014 is most likely the final
Commercial Activity Tax (CAT) Revenues - -1 - 1s - S 0.03|$ 021($ 020 | $ 0.14 | $ 0.10 | $ 0.08 large settlements the City will ever receive.
The 2012 amount is impacted by the timing of receipt of
Commercial Property Licenses and the pay back of prior
year advances to other funds. 2013 is impacted by
General Fund Other Revenue Sources 5.92 13.72 | S 5.811|$ 559 |$ 481 (S 3.33|S 431(S 492 (S 5428 5.98 | approximately $300K in one-time transfers in from a FEMA

reimbursement due to Super Storm Sandy and from the
Court Special Projects Fund. The 2014 amount is impacted
by $7.7 million in Estate Taxes.




Summary of City of Lakewood Financial
Overviews 2007-2014

Amounts are in Millions

9-year
2015 2014 2013 2012 2011 2010 2009 2008 2007 Average Comments
(2007-2015)
General Fund Public Safety Expenditures S 19.00 | $ 17.67 | S 16.98 | S 17.40 | $ 17.86 | $ 17.62 | $ 18.76 | $ 18.55 | $ 1850 | $ 18.04
General Fund Public Safety Percentage of Total 49% 43% 50% 49% 51% 51% 52% 52% 49% 50%|Reductions from 2008-2013 are attributed to the reduction
in staffing levels, the reti t of ! laced b
General Fund Public Works Expenditures $ 7928 8.09 |$ 723 | 739 | 827|% 7.95|$ 8.47 % 930|$ 1010 $ g.30 | | StaIIng levels, the retirement of employees replaced by
lower paid employees due to tenure, and the reduction of
General Fund Public Works Percentage of Total 20% 20% 21% 21% 23% 23% 24% 26% 27% 23%|  hospitalization and workers comp costs charged to
departments to fund the internal service funds. The
General Fund General Govt. Expenditures S 584 |S 583 |$ 531|S 521 (S 4.87|S 4.81|S 509 (S 508 (S 536 | $ 5.27 increase in 2014 is attributable to a negotiated pay
increase of 2% for all employees. In 2015, the City
General Fund General Govt. Percentage of Total 15% 14% 16% 15% 14% 14% 14% 14% 15% 15% . . . X
experienced a 27th pay period in addition to a negotiated
General Fund Human Services Expenditures $ 1.03 | 1.06 |$ 1.04 |$ 114 ¢ 127 ¢ 133 (¢ 161$ 191 ¢ 243 ¢ 1.43 pay increase of 2% for all employees.
General Fund Human Services Percentage of Total 3%, 2% 3%, 3% 4% 4% 4% 5% 7% 4%
General Fund Admin. Costs Expenditures $ 485 |$ 876 |$ 339 | $ 379 |3 2943 2613 194 1033 101]¢ 3.37| Inereasesareduetotransfers to hospitalization and
worker compensation fund at year end to reduce costs the
following year, as well as the establishment of the
separation payment and 27th pay accounts. As detailed
previously, $7.7 million in Estate Taxes led to the creation
of a Budget Stabilization account of $1.8 million and a
i () 0, 0, L 0, 0, 0 0 0
General Fund Admin. Costs Percentage of Total 13% 21% 10% 11% 8% 8% 5% 3% 3% 9%|  transfer of $5.0 million to the Land Acquisition Fund.
Health Insurance Expenditures S 6.63 S 598 |$ 531|S 506 (S 522 (S 523 (S 498 | S 516 (S 539($ 5.44 The City is self-insured for Workers Compensation and the
Workers Compensation Expenditures $ 033]$ 039 [$ 045 | $ 0643 060 | $ 072|$ 0613 0783 088 |$ 0.60 majority of Health Insurance Claims.
Total Capital Investments $ 19.20 | $ 9.85 | $ 6.49 | $ 6.57 | $ 7.57 | $ 3.95|$ 8.70 | $ 9.88 | $ 17.92 | $ 10.01
Total Streets Investment S 3.17 [ $ 1.91|$ 171 ]$ 1.74 | $ 1.67 | $ 0.85|$ 243 |$ 248 | S 330 $ 2.14
Total Vehicles & Equipment Investment S 334|S 297 |S 211 |$S 1.77 | $ 232(S 027 | S 313 (S 1.82]$S 264 (8 2.26
Total Water System Investment S 428 |$ 2.04 | S 0.94 | $ 1.75|$ 1.36 | $ 0.69 | S 0.64 | S 1.11 (S 416 | $ 1.89 Capital Investments vary each year based on timing,
Total Sewer System & WWTP Investment S 4.25|$ 0.84 |$ 0.61|$ 0.50 | $ 0.80 | $ 1.18 | $ 0.57 | $ 122 |$ 7.02|$ 1.89 availability and sustainability of funding, and need of
Total Traffic Signs & Signals Investment S 0.20 | $ 0.79 | $ 0.18 | $ 0.08 | $ 0.81|$ 0.75 | $ 048 | S 0.08 | $ 0.08 | $ 0.38 specific types of projects.
Total Buildings & Facilities Investment S 0.74 | $ 0.12 |$ 0.80 | $ 0.67 | S 034 ]S 0.01]$S 132 (S 254 (S 041 S 0.77
Total Parks & Pools Investment S 2.65|$ 071 ]$ 012 |$ 0.06 | $ 0.08 | $ 0.11[$ 0.03[$ 0.55 [ $ 011 $ 0.49
Total Sidewalks Investment S 0.57|$ 047 |S$ 0.02|$ 0.00 (S 0.19 (S 0.09 S 0.10 (S 0.08 (S 020 $ 0.19
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2014

2013

2012

2011 2010
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2008

2007

9-year
Average
(2007-2015)

Comments

Moody's Debt Rating

Aa2

Aa2

Aa2

Aa2

Aa2 Aa2

Aa3

Aa3

Aa3

In 2010, Moody’s recalibrated its municipal ratings to
make those ratings compatible with corporate bond
ratings. This rating was reaffirmed in May 2014, when the
City faced a potential downgrade because of changes in
Moody's rating methodology.

Gross Indebtedness as of Dec. 31st

81.28

78.19

75.18

70.43

7879 | $ 87.96 | $

87.90

96.32

$

93.78

$ 83.31

The City's gross indebtedness has decreased due to the
implementation of strategic planning and forecasting, and
taking advantage of refunding to lower interest costs and

to restructure amount debt payments to an even level.
However, when GO BANs are "rolled" as in 2013 through
2015, the amount increases until the City bonds out these

amounts, which is planned for 2016.

Total Debt Service Payments

21.15

15.44

12.47

25.17

11.58 | $ 2017 | $

17.30

10.25

$

13.30

$ 16.31

Total Enterprise/ Revenue Fund Revenues

27.09

24.03

21.54

26.38

2022 | $ 18.93 | $

18.51

19.58

$

18.66

$ 21.66

2012 and 2011 levels were impacted by the refunding of
prior year GO Bonds.

Amount of Transfer from WWTP Improvement Fund to Debt
Service Fund

1.60

1.60

1.60

1.40

130|$ 120 |$

2.10

0.85

0.75

A voted change to the City Charter in 2005 allowed for
WWTP Improvement Funds to be used for other capital
improvements such as Streets, Parks and Buildings and
Facilities. In 2010, it was amended again to include Sewer
work.

Wastewater Treatment Fund Revenues

5.93

5.79

5.77

7.96

563|$ 5.28|$

5.04

5.12

4.74

$ 5.70

Sewer/WWC Fund Revenues

8.50

6.68

wr

3.92

6.15

3.28|$ 261

2.51

3.17

$

2.83

$ 4.41

Water Fund Revenues

12.12

11.01

11.35

11.73

10.77 | $ 1053 | $

10.54

10.40

$

10.00

$ 10.94

Increases due to annual rate increases and refunding of
prior year GO Bonds, and in 2014 and 2015 the issuance of
GO BANSs for Sewer-related projects as required by the
EPA, as well as OPWC grants.

Parking Fund Revenues

0.46

0.46

0.43

0.46

0.46|$ 043 |$

0.40

0.33

0.29

$ 0.42

Increases in Parking Fund revenues are attributed to the
increase in commercial activity in Lakewood.

Winterhurst Fund Revenues

0.08

0.08

0.08

0.08

0.08 | $ 0.08 | $

0.37

0.55

0.80

Winterhurst was leased to IceLand USA in 2009 for the sum
of approximately $75K a year. The lease was extended
another 5 years in 2014 allowing for an annual escalation
in rent.

Total Enterprise Funds Capital & Debt Service Expenditures

11.89

4.73

4.51

10.42

6.10 | $ 597 |$

4.26

5.01

$ 6.61

Total as Percent of Total Expenditures

44%

20%

21%

39%

30% 32%

23%

26%

31%

2012 and 2011 levels were impacted by the refunding of
prior year GO Bonds.

Lakewood Hospital Fund Total Revenues

9.07

2.45

241

2.32

218 (S 219 (S

2.27

2.26

2.42

$ 3.06

Majority of revenues are from EMS Transport Fees
(approximately $1.2 million), and the Lease with the
Cleveland Clinic ($1.125 million) in 2014. 2015 was

impacted by the $6.6 million from the Lakewood Hospital
Association to the City from the sale proceeds of 850
Columbia Rd. per the terms of the December 2015 Master
Agreement.

SCMR Fund Total Revenues

2.04

2.05

2.02

2.15

192|$ 2.00 (S

1.97

213

1.80

$ 2,01

Majority of revenues are from Lakewood's portion of the
Gasoline Excise Tax, and the $5 per motor vehicle license
tax.

Community Development Block Grant Revenues

2.45

2.92

2.36

1.96

207 (S 234 (S

2.94

2.67

1.98

$ 2.4

hy

2009 increase is due to ARRA funding. Decreases since
represent the reduction in federal funding. 2013 increase
is due to one-time program income. 2014 is attributable to
increased funds drawdown from prior year awards.

Office on Aging Grants & Contributions

0.23

0.25

0.27

0.29

0.51|$ 0.50 | $

0.56

0.70

0.60

$ 0.43

Reductions are due to the elimination of programs and
reductions in funding.




