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Executive Summary

SECTION 14 of the Charter of the City of Lakewood Requires the
Following:

ESTIMATE OF EXPENSE; APPROPRIATION ORDINANCES.
The fiscal year of the City shall begin the first day of January. On or
before the fifteenth day of November in each year, the Mayor Director of
Public Works and Director of Finance shall prepare an estimate of the
expense of conducting the affairs of the City for the following year; this
estimate shall be compiled from detailed information obtained from the
various departments on uniform blanks prepared by the Director of
Finance, and shall set forth:

(a) An itemized estimate of the expense of conducting each department;

(b) Comparisons of such estimates with the corresponding items of
expenditures for the last two complete fiscal years and with the
expenditures of the current fiscal year plus an estimate of expenditures
necessary to complete the current fiscal year;

(c) Reasons for proposed increases or decreases in such items of
expenditures compared with the current fiscal year;

(d) A separate schedule for each department showing the things
necessary for the department to do during the year and which of any
desirable things it ought to do if possible;

(e) ltems of payroll increases as either additional pay to present
employees, or pay for more employees;

(f) An itemization of all anticipated revenue from taxes and other
sources;

(g9) The amounts required for interest on the City's debt, and for bond
retirement funds as required by law;

(h) The total amount of the outstanding City debt with a schedule of
maturities of bond issues and any other long-term financial obligations
of the City;

(i) Such other information as may be required by Council. Upon receipt
of the estimate, Council shall thereafter pass, taking the estimate into
consideration, temporary or permanent appropriation ordinances as
provided by general law. No money, from whatever source derived, shall
be appropriated for use by or at the direction of individual members of
Council. Provision shall be made for public hearings upon the proposed
appropriation ordinance before a committee of Council or before the
entire Council sitting as a committee of the whole.

The following document is to comply with Section 14 of the City of
Lakewood Charter, and to aid in the 2009 budget process.

City of Lakewood, Ohio
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penditure Summary

Proposed 2009 Expenditure Summary with an Explanation of Increases and Decreases in Expenditures

Council

Proposed
Final

Amount of
Increase or

2008 Budget 2009 Estimate Decrease

General Fund

General Government

Personal Services 166,226 170,596 4,370

Other 13,780 13,780 -

Division Total 180,006 184,376 4,370
Municipal Court

Personal Services 1,020,628 1,033,930 13,302

Other 160,462 171,050 10,588

Division Total 1,181,090 1,204,980 23,890
Civil Service

Personal Services 75,068 76,445 1,377

Other 11,110 48,610 37,500

Division Total 86,178 125,055 38.877
Mayor's Office

Personal Services 242,701 224,447 (18,255)

Other 19,932 19,932 -

Division Total 262,633 244,379 (18,255)
Human Resources

Personal Services 245,978 257,814 11,837

Other 39,274 49,141 9,867

Division Total 285,252 306,955 21,704
Community Relations

Personal Services 99,053 91,289 (7,764)

Other 19,015 18,518 497)

Division Total 118,068 109,807 (8.,261)
Finance Department

Personal Services 520,392 560,783 40,391

Other 132,410 132,410 -

Division Total 652,802 693,193 40,391
Income Tax

Personal Services 484,233 441,883 42,350)

Other 635,308 665,353 30,045

Division Total 1,119,541 1,107,236 (12,305)
Information Systems

Personal Services 482,583 337,089 (145,494)

Other 250,224 259,911 9,687

Division Total 732,807 596,999 (135,808)
Communications

Personal Services 90,697 (90,697)

Other 3,467 (3.,467)

Division Total 94,164 - (94.164)

Explanation of Increase or Decrease Over $10,000

Police & Fire Promotional Tests

Change in staffing.

Full year of staffing realized.

Full year of staffing realized.

Shift to Part-time Employees

Institution of Lock Box

Reduction in Staff

Communications merged with Information Systems

City of Lakewood, Ohio
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

General Administration
Personal Services 46,209 28,790 (17,419) Large retro PERS payment in 2008

Decrease in liability insurance; $250,000 budget in the reserve
balance account for separation payments; Reduction in transfers

Other 2,613,703 2,368,129 (245,574) to other funds (hospitalization, workers comp, Aging & SCMR)
Division Total 2,659,912 2,396,919 (262,993)
Law Department
Personal Services 440,885 463,989 23,104 Full year of staffing realized.
Other 123,891 123,771 (120)
Division Total 564,776 587,760 22,984

Planning & Development

Personal Services 189,754 202,183 12,429

Doubles Conversion, Economic Development/SEED, and
Other 130,408 379,930 249,522 Property Reinvestment Programs
Division Total 320,162 582,113 261,950

Public Safety

Police & Law Enforcement

Personal Services 8,300,810 8,811,444 510,634 Costs associated with additional Full-time & part-time officers.
Other 609,343 544,458 (64,885) Transfer of Vehicle Costs to Fleet.
Division Total 8,910,152 9,355,901 445,749

Police & Fire Communications (Dispatch)

Personal Services 699,506 790,637 91,132 Filling of vacant position, previously underbudgeted
Other 37,450 38,355 905 hospitalization
Division Total 736,956 828,992 92,037

Support of Prisoners

Personal Services 243,926 271,244 27,318 Boarding and Medical for Prisoners Budgeted above 2008
Other 267,675 298,875 31,200 projected estimate, but below 4-year average.
Division Total 511,601 570,119 58,518

School Guards

Personal Services 251,123 184,263 (66,860) Full year budgeted for elimination of lunch crossing & 2 hour min.
Other 3,095 3,600 505
Division Total 254,218 187,863 (66,355)

Firefighting, Prevention & Inspection
Personal Services 6,752,925 6,623,337 (129,587) Not replacing 3 vacant positions
Other 361,151 382,050 20,899
Division Total 7,114,076 7,005,388 (108,688)

Building & Housing
Personal Services 1,079,497 988,740 (90,757) Impact of reduced staffing
Other 67,311 67,311 -
Division Total 1,146,808 1,056,051 (90,757)
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Public Works

Public Works Administration

Personal Services 189,657 145,487 (44,170) Impact of reduced staffing
Other 5,019 5,834 815
Division Total 194,676 151,321 (43,355)

Street Lighting
Other 503,026 528,177 25,151 Utility cost increase
Division Total 503,026 528,177 25,151

Parks & Public Property

Personal Services 1,311,364 1,229,120 (82,244) Impact of reduced staffing
Other 236,342 230,829 (5,513)
Division Total 1,547,706 1,459,949 (87,757)
Buildings & Facilities
Personal Services 341,340 270,436 (70,904) Impact of reduced staffing
Other 317,442 311,096 (6,346)
Division Total 658,782 581,531 (77,250)
Swimming Pools
Other 155,198 - (155,198) Moved to the Water Fund
Division Total 155,198 - (155,198)
Band Concerts
Personal Services 11,915 11,314 (601)
Other 17,054 23,557 6,502
Division Total 28,969 34,871 5,901
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anation of Increase or Decrease of $10,000 or More

Impact of move to curbside only as of January 2009, and
Automated Collection by July 2009

Impact of Staffing Changes
Fleet now responsible for all vehicle maintenance and repair
expenditures for all City divisions.

Impact of Staffing Changes
Engineering Consulting Services

Proposed Final 2008 Budget 2009 Proposed Budget Exp

Museums

Other 13,062 13,510 448

Division Total 13,062 13,510 448
July 4th Festival

Personal Services 14,193 15,235 1,041

Other 35,087 35,552 465

Division Total 49,281 50,787 1,506
Tennis Courts

Other 21,205 22,370 1,165

Division Total 21,205 22,370 1,165
Forestry

Personal Services 368,407 367,973 (433)

Other 29,718 28,133 (1,585)

Division Total 398,125 396,106 (2,018)
Refuse & Recycling

Personal Services 3,029,808 2,793,931 (235,877)

Other 1,518,767 1,140,474 (378,293)

Division Total 4,548,575 3,934,405 (614,170)
Fleet Management

Personal Services 770,994 900,478 129,484

Other 97,161 491,129 393,968

Division Total 868,155 1,391,607 523,452
Engineering

Personal Services 409,196 297,461 (111,735)

Other 32,326 57,929 25,603

Division Total 441,522 355,390 (86,132)

City of Lakewood, Ohio
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Progosed Final 2008 Budget 2009 Progosed Budget Exg anation of Increase or Decrease of $10,000 or More

Human Services

Human Services Administration

Personal Services 163,957 185,453 21,496 1/3 of Director's Salary was charged to Fund 260 during 2008
Other 2,251 2,023 (228)
Division Total 166,208 187,476 21,268

Animal Control

Personal Services 180,547 180,966 419
Other 21,133 21,884 751
Division Total 201,680 202,850 1,170
Early Childhood
Personal Services 88,782 56,971 (31,811) Impact of Staffing Changes
Other 3,779 3,779 -
Division Total 92,561 60,750 (31,811)
Youth Services
Personal Services 429,782 347,502 (82,280) Impact of Staffing Changes
Other 26,552 24,486 (2,066)
Division Total 456,334 371,988 (84,346)
Total General Fund
Personal Services 28,742,134 28,361,229 (380,905)
Other 8,534,130 8,525,944 (8,185)
Totals 37,276,263 36,887,173 (389,090)
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Special Revenue Funds

Personal Services

State Highway Improvement Fund

Other 175,000 120,000 (55,000)

Division Total 175,000 120,000 (55,000)

Fund Total 175,000 120,000 (55,000)
Street Const., Maint. Repair Fund

Personal Services 1,276,581 1,245,404 (31,177)

Other 654,920 819,485 164,565

Division Total 1,931,501 2,064,889 133,388

Fund Total 1,931,501 2,064,889 133,388
Litter Control Grant Fund

Personal Services

Other 9,832 8,000 (1,832)

Division Total 9,832 8,000 (1,832)

Fund Total 9,832 8,000 (1,832)
Community Festival Fund

Personal Services 11,530 11,530 -

Other - -

Division Total 11,530 11,530 -

Fund Total 11,530 11,530 -
Police Pension Fund

Personal Services 1,262,191 1,299,707 37,516

Other 206,226 206,643 417

Division Total 1,468,417 1,506,350 37,933

Fund Total 1,468,417 1,506,350 37,933
Firemen Pension Fund

Personal Services 1,459,622 1,360,463 (99,159)

Other 221,274 221,722 448

Division Total 1,680,896 1,582,185 (98,711)

Fund Total 1,680,896 1,582,185 (98,711)
Law Enforcement Trust Fund

Personal Services 15,917 26,113 10,195

Other 173,471 186,788 13,317

Division Total 189,388 212,901 23,512

Fund Total 189,388 212,901 23,512
Federal Forfeiture Fund

Personal Services -

Other 15,715 2,500 (13,215)

Division Total 15,715 2,500 (13,215)

Fund Total 15,715 2,500 (13,215)
Indigent Drivers®' Alcohol Treatment Fund

Personal Services

Other 165,000 165,000 -

Division Total 165,000 165,000 -

Fund Total 165,000 165,000 -

Reduction due to decreased projected revenues

Impact of Staffing Changes
Increased Road Salt Prices

Increased retirement costs for new full-time police officers.

Decreased retirement costs due to fewer firefighters.

Outfitting and training of new officers.

Assuming 2008 Budget until Court's estimates are received.

City of Lakewood, Ohio
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Enforcement & Education Fund
Personal Services -
Other 82,725 82,725 =

Division Total 82,725 82,725 -
Fund Total 82,725 82,725 -

Political Subdivision Fund
Personal Services -

Other 4,250 4,250 -
Division Total 4,250 4,250 -
Fund Total 4,250 4,250 -

Computer Maintenance Fund
Personal Services -

Other 41,978 41,978 -
Division Total 41,978 41,978 -
Fund Total 41,978 41,978 -

Court Special Projects Fund

Personal Services 172 172 -
Other 134,620 134,620 -
Division Total 134,792 134,792 -
Fund Total 134,792 134,792 -

Court Probation Services Fund

Personal Services 53,762 53,762 -
Other 35,323 35,323 -
Division Total 89,085 89,085 -
Fund Total 89,085 89,085 -

Indigent Drivers Interlock and Alcohol Monitoring Fund
Personal Services -
Other 500 500 -

Division Total 500 500 =
Fund Total 500 500 -

Community Development Block Grant

Personal Services 732,661 693,284 (39,378) Projected decrease in revenues' impact on programming.
Other 2,943,653 2,937,446 (6,208)
Division Total 3,676,315 3,630,729 (45,586)
Fund Total 3,676,315 3,630,729 (45,586)
Emergency Shelter Grant Fund
Personal Services 39,115 26,000 (13,115) Projected decrease in revenues impact on programming.
Other 88,330 97,811 9,481
Division Total 127,445 123,811 (3,634)
Fund Total 127,445 123,811 (3,634)
HOME Investment Partnerships Program Fund
Personal Services 22,898 20,406 (2,492)
Other 477,102 1,066,439 589,337 Expenditure of Carryforward Funds from prior year.
Division Total 500,000 1,086,845 586,845
Fund Total 500,000 1,086,845 586,845
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Office on Aging Fund (llIB)

Personal Services 1,503,851 1,358,111 (145,740) Impact of Staffing Changes
Other 183,579 173,684 (9,895)
Division Total 1,687,430 1,531,795 (155,634)
Fund Total 1,687,430 1,531,795 (155,634)
Office on Aging Fund (llIC)
Personal Services 258,085 - (258,085) Fund IlIC merged with I1IB
Other 9,353 - (9,353)
Division Total 267,438 - (267,438)
Fund Total 267,438 - (267,438)
Lakewood Hospital S.R. Fund
EMS
Personal Services 1,438,764 1,570,465 131,701 Hospitalization & WC charge backs were underbudgeted in 2008
Other 193,235 198,269 5,034
Division Total 1,631,999 1,768,734 136,735
1,631,999 1,768,734 136,735
Health -
Personal Services 470,827 155,881 (314,946) Impact of going to the Cuyahoga County Board of Health
Other 304,964 304,550 (414)
Division Total 775,791 460,431 (315,360)
Fund Total 2,407,790 2,229,165 (178,625)
Little Links Fund
Personal Services - -
Other - 5,000 5,000
Division Total - 5,000 5,000
Fund Total - 5,000 5,000
Help To Others Fund
Personal Services 34,978 41,512 6,534
Other 9,012 6,915 (2,097)
Division Total 43,990 48,427 4,437
Fund Total 43,990 48,427 4,437

Family Child Day Care Home Project Fund

Personal Services 11,711 - (11,711) Discontinuation of Program
Other 63,035 - (63,035)
Division Total 74,746 - (74,746)
Fund Total 74,746 - (74,746)
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Juvenile Diversion Program Fund

Personal Services 39,818 22,500 (17,318) Projected decrease in revenues impact on programming.
Other 1,646 - (1,646)
Division Total 41,464 22,500 (18,964)
Fund Total 41,464 22,500 (18,964)
FEMA Fund
Personal Services - - -
Other 101,401 72,000 (29,401) Expenditure of Carryforward Funds from prior year.
Division Total 101,401 72,000 (29,401)
Fund Total 101,401 72,000 (29,401)
Family to Family Fund
Personal Services 277,917 334,418 56,501 Expenditure of Carryforward Funds from prior year.
Other 92,219 69,231 (22,988)
Division Total 370,136 403,649 33,513
Fund Total 370,136 403,649 33,513

Total Special Revenue Funds -
Personal Services 8,910,400 8,219,728 (690,672)

Other 6,388,363 6,960,879 572,515
Totals 15,298,764 15,180,607 (118,157)
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Proposed Final 2008 Budget 2009 Proposed Budget Explanation of Increase or Decrease of $10,000 or More

Debt Service Funds

Bond Retirement Fund
Personal Services

Other 10,706,052 14,220,591 3,514,540

Division Total 10,706,052 14,220,591 3,514,540

Fund Total 10,706,052 14,220,591 3,514,540
TIF Bond Retirement Fund

Personal Services -

Other 348,904 522,261 173,358

Division Total 348,904 522,261 173,358

Fund Total 348,904 522,261 173,358
Total Debt Service Funds

Personal Services -

Other 11,054,955 14,742,853 3,687,898

Totals 11,054,955 14,742,853 3,687,898
Capital Projects Funds
Capital Improvement Fund

Personal Services -

Other 5,681,282 4,000,000 (1,681,282)

Division Total 5,681,282 4,000,000 (1,681,282)

Fund Total 5,681,282 4,000,000 (1,681,282)
Land Acquisition Fund

Personal Services

Other 150,000 - (150,000)

Division Total 150,000 - (150,000)

Fund Total 150,000 - (150,000)
City Park Improvement Fund

Personal Services

Other 40,150 67,650 27,500

Division Total 40,150 67,650 27,500

Fund Total 40,150 67,650 27,500
TIF Capital Improvement Fund

Personal Services

Other 634,233 208,492 (425,741)

Division Total 634,233 208,492 (425,741)

Fund Total 634,233 208,492 (425,741)
Total Capital Improvement Funds

Personal Services - - -

Other 6,505,665 4,276,142 (2,229,523)

Totals 6,505,665 4,276,142 (2,229,523)

Projected Debt Service of 2008 GO Notes & Capital Leases

Debt Service Due

Reduction Capital Projects

Transferred into the General Fund

Royalties from the gas well at Lakewood Park & Dana's Legacy

Reduction in schedulded TIF payments for Rockport Square

City of Lakewood, Ohio
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Proposed Final 2008 Budget 2009 Proposed Bu

Enterprise Funds

Water Operating Fund
Water Administration

Personal Services 276,027 265,254 (10,773)
Other 2,315,268 2,382,715 67,447
Division Total 2,591,295 2,647,969 56,674
Water Distribution
Personal Services 640,113 615,445 (24,668)
Other 8,185,695 8,504,589 318,894
Division Total 8,825,808 9,120,034 294,226
Water Metering
Personal Services 459,707 482,406 22,698
Other 220,733 228,810 8,076
Division Total 680,441 711,215 30,775
Fund Total 12,097,543 12,479,218 381,675
Wastewater Collection Fund
Personal Services 1,131,390 1,140,120 8,730
Other 4,282,084 3,317,412 (964,672)
Division Total 5,413,474 4,457,533 (955,942)
Fund Total 5,413,474 4,457,533 (955,942)
Wastewater Treatment Fund
Personal Services 1,637,190 1,722,630 85,440
Other 2,275,081 2,374,376 99,295
Division Total 3,912,272 4,097,006 184,734
Fund Total 3,912,272 4,097,006 184,734
Wastewater Improvement Fund
Personal Services
Other 1,949,195 1,981,852 32,657
Division Total 1,949,195 1,981,852 32,657
Fund Total 1,949,195 1,981,852 32,657
Parking Facilities Fund
Personal Services 206,332 169,658 (36,674)
Other 273,714 146,196 (127,518)
Division Total 480,046 315,853 (164,193)
Fund Total 480,046 315,853 (164,193)
Winterhurst Ice Rink Fund
Personal Services 239,862 38,474 (201,388)
Other 338,455 265,622 (72,833)
Division Total 578,317 304,096 (274,221)
Fund Total 578,317 304,096 (274,221)
Total Enterprise Funds
Personal Services 4,590,621 4,433,987 (156,635)
Other 19,840,226 19,201,571 (638,655)
Totals 24,430,847 23,635,557 (795,290)

dget Explanation of Increase or Decrease of $10,000 or More

Increase in indirect cost charges

Transfer of Swimming Pool Expenditures

Hospitalization & WC charge backs were underbudgeted in 2008

Decrease in capital programs

Hospitalization & WC charge backs were underbudgeted in 2008
Increase in indirect cost charges

Increase in transfer to Bond Retirement Fund

Related to the Parking Meter Capital Program

Impact of Leasing the facility

City of Lakewood, Ohio
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Progosed Final 2008 Budget 2009 Progosed Budg

Internal Services Funds

Hospitalization Fund

et Exg

anation of Increase or Decrease of $10,000 or More

Held flat due to decrease in claims & changes in administrative
costs.

Reduction in claims and another year off of the retro program.

Personal Services 5,748,860 5,748,860 -
Other 26,440 31,500 5,060
Division Total 5,775,300 5,780,360 5,060
Fund Total 5,775,300 5,780,360 5,060
Workers' Compensation Fund
Personal Services 594,133 490,000 (104,133)
Other 141,500 131,000 (10,500)
Division Total 735,633 621,000 (114,633)
Fund Total 735,633 621,000 (114,633)
Total Internal Service Funds
Personal Services 6,342,993 6,238,860 (104,133)
Other 167,940 162,500 (5,440)
Totals 6,510,933 6,401,360 (109,573)
FUND TOTALS 101,077,428 101,123,692 46,264
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2009 Projected Revenue Itemization & Summary

General Fund

Municipal Income Taxes: Represent the largest revenue source to
the City and is generated by a 1.5% tax on wages and corporate
earnings. Because the income tax accounts for such a large
proportion of estimated general fund revenues (50%), the amount of
financial resources available to provide city services is directly
related to the health of the local economy. Estimated revenues for
2009 are anticipated to be $18,563,000, $113,000 over 2008
estimates due to the anticipated ‘Tax Amnesty” program in 2009.

Property Taxes: During FY 2006, there was a reappraisal of
properties within Cuyahoga County. As a result, the City of
Lakewood realized an increase of real and personal property tax
revenues of 9 percent in FY 2007 to $7,585,000. In FY 2008
property tax revenues have fallen by $135,000 over 2007 to
$7,450,000. This is a result of local economic factors, and the
‘Housing Crisis”. Property tax collections for 2009 are estimated to
be $7,141,000, a decrease of $308,000 due to revised estimates
from the County Auditor that collections will be 94.17% of the current
levy compared with 95.39% in 2008. Final estimated amounts will
not be available until December.

Intergovernmental Revenues: The City receives various shared
revenues from the State of Ohio. These include the Local
Government Fund, Estate Tax, and various fees paid from Cigarette
and Liquor licenses, and reimbursements for Homestead
exemptions, Rollback, and Corporate Activity (CAT) taxes. The
Local Government Fund revenues will be reduced by $49,000 over
2008 budgeted amounts. This revenue is also at risk because the
amounts and formula are generated by the Ohio General Assembly
and could be modified based upon the next State of Ohio budget
cycle that begins on July 1, 2009.

Interest Earnings: The City anticipates a 60 percent decrease in
interest earnings to $285,000 in FY 2009 over the FY 2008
estimates of $800,000. This is attributable to the rapid deterioration
in the local and national economy, and the Federal Reserve Bank
reducing short-term interest rates from 4.25% in January to 1% in
October, and a decrease in pooled cash available for short-term
investments. Furthermore, the Finance Department has created an
investment team that meets on a regular basis to analyze cash flows
of the City and to develop investment strategies to maximize interest
earnings while minimizing risk.

Other Funds:

Lakewood Hospital Fund: Total revenues are expected to
decrease by $89,000 due to the transfer of Health operations to the
County Board of Health in 2008. EMS fees are expected to increase
by $59,000 due to the increase in Advanced Life Support (ALS) fees
in 2008.

Water Operating Fund: Total operating revenues are expected to
increase $148,000 over 2008 due to having a full 12 months of
collections of the increased water rates effective January 1, 2008.
The revenues for 2009 reflect no increase in water rates for 2009.

Wastewater Collection Fund: Total operating revenues are
expected to increase $119,000 over 2008 due to having a full 12
months of collections of the increased sewer rates effective January
1, 2008. The revenues for 2009 reflect no increase in sewer rates
for 2009.

Parking Facilities Fund: Total revenues are expected to increase
$7,000 due to the installation of new meters throughout the City.

Winterhurst Ice Rink Fund: Total estimated revenues include
reimbursement of utility costs and $75,000 rental fee per the
contract.

City of Lakewood, Ohio
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Deficits at this Time Will Be Corrected Prior to the Pa:

2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projectin
A B C D E F
1
2008
Fund Projected
2 Number Fund Title 2009 Budget Actual 2008 Budget
3 FUND TOTALS
4 Beginning Fund Balance 21,216,004 19,364,079 19,364,079
5 Revenue Total 84,819,167 91,953,213 92,845,121
6 Personal Services 47,253,803 48,121,617 48,586,148
7 Other 53,869,888 43,340,927 52,491,279
8 Expenditure Total 101,123,692 91,462,544 101,077,428
9 Ending Fund Balance 4,911,480 19,854,748 11,131,772
10
11 101 General Fund
12 Beginning Fund Balance 885,528 339,518 339,518
13 Revenue Total 37,074,636 36,745,561 36,964,309
14 Personal Services 28,361,229 28,244,759 28,742,134
15 Other 8,525,944 7,954,793 8,534,130
16 Expenditure Total 36,887,173 36,199,551 37,276,263
17 Ending Fund Balance 1,072,991 885,528 27,564
18
19 201 State Highway Improvement Fund
20 Beginning Fund Balance (3,261) 25,627 25,627
21 Revenue Total 139,500 144,639 156,197
22 Personal Services - -
23 Other 120,000 173,527 175,000
24 Expenditure Total 120,000 173,527 175,000
25 Ending Fund Balance 16,239 (3,261) 6,824
26
27 211 Street Const., Maint. Repair Fund
28 Beginning Fund Balance 179,188 38,853 38,853
29 Revenue Total 1,851,800 2,095,122 2,121,102
30 Personal Services 1,245,404 1,234,927 1,276,581
31 Other 819,485 719,860 654,920
32 Expenditure Total 2,064,889 1,954,787 1,931,501
33 Ending Fund Balance (33,901) 179,188 228,453
34
35 212 Litter Control Grant Fund
36 Beginning Fund Balance 13,747 22,142 22,142
37 Revenue Total - 1,437 5,000
38 Personal Services - - -
39 Other 8,000 9,832 9,832
40 Expenditure Total 8,000 9,832 9,832
41 Ending Fund Balance 5,747 13,747 17,3710
42
43 213 Community Festival Fund
44 Beginning Fund Balance 9,790 10,944 10,944
45 Revenue Total 4,000 4,000 4,000
46 Personal Services 11,530 5,154 11,530
47 Other - - -
48 Expenditure Total 11,530 5,154 11,530
49 Ending Fund Balance 2,260 9,790 3,414
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November 15, 2008 Estimate of Expenditures 2009 Proposed Revenue Summary

2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projecting Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget
A B C D E F
2008
Fund Projected
51 Number Fund Title 2009 Budget Actual 2008 Budget
52
53 220 Police Pension Fund
54 Beginning Fund Balance 783,927 677,033 677,033
55 Revenue Total 1,508,346 1,585,738 1,508,438
56 Personal Services 1,299,707 1,272,618 1,262,191
57 Other 206,643 206,226 206,226
58 Expenditure Total 1,506,350 1,478,844 1,468,417
59 Ending Fund Balance 785,923 783,927 717,054
60
61 221 Firemen Pension Fund
62 Beginning Fund Balance 295,354 227,228 227,228
63 Revenue Total 1,683,762 1,659,774 1,583,859
64 Personal Services 1,360,463 1,370,374 1,459,622
65 Other 221,722 221,274 221,274
66 Expenditure Total 1,582,185 1,591,648 1,680,896
67 Ending Fund Balance 296,931 295,354 130,791
68
69 222 Law Enforcement Trust Fund
70 Beginning Fund Balance 168,864 239,924 239,924
71 Revenue Total 56,500 100,039 49,000
72 Personal Services 26,113 6,104 15,917
73 Other 186,788 164,995 173,471
74 Expenditure Total 212,901 171,099 189,388
75 Ending Fund Balance 12,463 168,864 99,536
76
77 225 Federal Forfeiture Fund
78 Beginning Fund Balance 8,791 15,715 15,715
79 Revenue Total - - 1
80 Personal Services - - -
81 Other 2,500 6,924 15,715
82 Expenditure Total 2,500 6,924 15,715
83 Ending Fund Balance 6,291 8,791 71
84
85 230 Indigent Drivers®' Alcohol Treatment Fund
86 Beginning Fund Balance 129,442 147,174 147,174
87 Revenue Total 17,826
88 Personal Services - - -
89 Other 165,000 17,732 165,000
90 Expenditure Total 165,000 17,732 165,000
91 Ending Fund Balance (35,558) 729,442 0]
92
93 231 Enforcement & Education Fund
94 Beginning Fund Balance 59,623 79,454 79,454
95 Revenue Total 9,100 8,387 9,100
96 Personal Services - - -
97 Other 82,725 28,218 82,725
o8 Expenditure Total 82,725 28,218 82,725
99 Ending Fund Balance (14,002) 59,623 5,829
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age of the 2009 Budget

2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projecting Deficits at this Time Will Be Corrected Prior to the Pass
A B I C I D | E | F
2008
Fund Projected

100 Number Fund Title 2009 Budget Actual 2008 Budget
101 232 Political Subdivision Fund
102 Beginning Fund Balance 7,767 9,208 9,208
103 Revenue Total 4,250 2,809 4,250
104 Personal Services - - -
105 Other 4,250 4,250 4,250
106 Expenditure Total 4,250 4,250 4,250
107 Ending Fund Balance 7,767 7,767 9,208
108
109 234 Computer Maintenance Fund
110 Beginning Fund Balance 4,273 10,833 10,833
111 Revenue Total 35,000 35,418 31,145
112 Personal Services - - -
113 Other 41,978 41,978 41,978
114 Expenditure Total 41,978 41,978 41,978
115 Ending Fund Balance (2,705) 4,273 o]
116
117 235 Court Special Projects Fund
118 Beginning Fund Balance 57,154 52,592 52,592
119 Revenue Total 120,000 139,354 100,001
120 Personal Services 172 172 172
121 Other 134,620 134,620 134,620
122 Expenditure Total 134,792 134,792 134,792
123 Ending Fund Balance 42,362 57,154 17,8017
124
125 236 Court Probation Services Fund
126 Beginning Fund Balance 3,363 54,085 54,085
127 Revenue Total 36,000 38,363 35,000
128 Personal Services 53,762 53,762 53,762
129 Other 35,323 35,323 35,323
130 Expenditure Total 89,085 89,085 89,085
131 Ending Fund Balance (49,722) 3,363 o
132
133 237 Indigent Drivers Interlock and Alcohol Monitoring Fund
134 Beginning Fund Balance - - -
135 Revenue Total 500 500
136 Personal Services - - -
137 Other 500 500 500
138 Expenditure Total 500 500 500
139 Ending Fund Balance (500) - -
140
141 240 Community Development Block Grant
142 Beginning Fund Balance 1,017,796 (537.577) (537,577)
143 Revenue Total 4,213,609 4,213,608 4,213,609
144 Personal Services 693,284 698,704 732,661
145 Other 2,937,446 1,959,531 2,943,653
146 Expenditure Total 3,630,729 2,658,235 3,676,315
147 Ending Fund Balance 1,600,675 1,017,796 (283)
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November 15, 2008 Estimate of Expenditures 2009 Proposed Revenue Summary
2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projecting Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget
A | B | C | D [ E [ F

2008

Fund Projected
148 Number Fund Title 2009 Budget Actual 2008 Budget
149
150 241 Emergency Shelter Grant Fund
151 Beginning Fund Balance 22,433 638 638
152 Revenue Total 127,445 144,353 127,445
153 Personal Services 26,000 34,227 39,115
154 Other 97,811 88,331 88,330
155 Expenditure Total 123,811 122,558 127,445
156 Ending Fund Balance 26,067 22,433 638
157
158 242 HOME Investment Partnerships Program Fund
159 Beginning Fund Balance 484,906 (25,607) (25,607)
160 Revenue Total 526,000 526,000 526,000
161 Personal Services 20,406 15,285 22,898
162 Other 1,066,439 202 477,102
163 Expenditure Total 1,086,845 15,487 500,000
164 Ending Fund Balance (75,939) 484,906 393
165
166 243 Lead-Base Paint (Hazard) Fund
167 Beginning Fund Balance 3 3 3
168 Revenue Total - - 75,000
169 Personal Services - -
170 Other - - -
171 Expenditure Total - - -
172 Ending Fund Balance 3 3 75,003
173
174 250 Office on Aging Fund (llIB)
175 Beginning Fund Balance 217,978 32,974 32,974
176 Revenue Total 1,597,639 1,884,596 1,728,881
177 Personal Services 1,358,111 1,521,906 1,503,851
178 Other 173,684 177,685 183,579
179 Expenditure Total 1,531,795 1,699,592 1,687,430
180 Ending Fund Balance 283,822 217,978 74,425
181
182 251 Office on Aging Fund (llIC)
183 Beginning Fund Balance 155,904 15,212 15,212
184 Revenue Total - 407,950 270,000
185 Personal Services - 257,905 258,085
186 Other - 9,353 9,353
187 Expenditure Total - 267,258 267,438
188 Ending Fund Balance 155,904 155,904 17,774
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2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projecting Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget
A | B | C | D | E | F

2008

Fund Projected
189 Number Fund Title 2009 Budget Actual 2008 Budget
190 260 Lakewood Hospital S.R. Fund
191 Beginning Fund Balance 1,330,101 60,358 60,358
192 Revenue Total 2,154,350 2,243,058 2,367,830
193
194 EMS
195 Personal Services 1,670,465 1,458,969 1,438,764
196 Other 198,269 157,640 193,235
197 Division Total 1,768,734 1,616,609 1,631,999
198
199 Health
200 Personal Services 155,881 462,610 470,827
201 Other 304,550 255,352 304,964
202 Division Total 460,431 717,963 775,791
203
204 Expenditure Total 2,229,165 973,315 1,080,755
205 Ending Fund Balance 1,255,286 71,330,701 1,347,433
206
207 271 Little Links Fund
208 Beginning Fund Balance 6,155 6,155 6,155
209 Revenue Total -
210 Personal Services - -
211 Other 5,000 -
212 Expenditure Total 5,000 - -
213 Ending Fund Balance 1,155 6,155 6,755
214
215 277 Help To Others Fund
216 Beginning Fund Balance 25,254 2,070 2,070
217 Revenue Total 60,402 64,669 64,288
218 Personal Services 41,512 33,329 34,978
219 Other 6,915 8,156 9,012
220 Expenditure Total 48,427 41,485 43,990
221 Ending Fund Balance 37,228 25,254 22,367
222
223 278 Family Child Day Care Home Project Fund
224 Beginning Fund Balance (73,991) 754 754
225 Revenue Total 221,000
226 Personal Services - 11,711 11,711
227 Other - 63,035 63,035
228 Expenditure Total - 74,746 74,746
229 Ending Fund Balance (73,991) (73,991) 147,008
230
231 279 Juvenile Diversion Program Fund
232 Beginning Fund Balance 7,083 11,309 11,309
233 Revenue Total 37,360 37,360 37,360
234 Personal Services 22,500 41,796 39,818
235 Other - (211) 1,646
236 Expenditure Total 22,500 41,585 41,464
237 Ending Fund Balance 217,943 7,083 7,205
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2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projec

ting Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget
| D [ E | F

A | B | C
2008
Fund Projected
238 Number Fund Title 2009 Budget Actual 2008 Budget
239 280 FEMA Fund
240 Beginning Fund Balance 98,917 3,326 3,326
241 Revenue Total - 170,968 170,968
242 Personal Services - - -
243 Other 72,000 75,377 101,401
244 Expenditure Total 72,000 75,377 101,401
245 Ending Fund Balance 26,917 98,917 72,893
246
247 281 Family to Family Fund
248 Beginning Fund Balance 407 (14,661) (14,661)
249 Revenue Total 365,000 371,000 384,797
250 Personal Services 334,418 264,021 277,917
251 Other 69,231 91,911 92,219
252 Expenditure Total 403,649 355,932 370,136
253 Ending Fund Balance (38,242) 407 ]
254
255 301 Bond Retirement Fund
256 Beginning Fund Balance 4,350,467 1,624,896 1,624,896
257 Revenue Total 3,403,621 9,702,695 10,113,227
258 Personal Services - -
259 Other 14,220,591 6,977,124 10,706,052
260 Expenditure Total 14,220,591 6,977,124 10,706,052
261 Ending Fund Balance (6,466,504) 4,350,467 1,032,071
262
263 302 TIF Bond Retirement Fund
264 Beginning Fund Balance 58,340 48,358 48,358
265 Revenue Total 359,544 358,885 397,857
266 Personal Services - -
267 Other 522,261 348,904 348,904
268 Expenditure Total 522,261 348,904 348,904
269 Ending Fund Balance (104,377) 58,340 97,312
270
271 401 Capital Improvement Fund
272 Beginning Fund Balance 205,947 2,692,230 2,692,230
273 Revenue Total 4,000,000 3,195,000 3,195,000
274 Personal Services - -
275 Other 4,000,000 5,681,282 5,681,282
276 Expenditure Total 4,000,000 5,681,282 5,681,282
277 Ending Fund Balance 205,947 205,947 205,947
278
279 402 Lakehouse Breakwall Fund
280 Beginning Fund Balance 15,262 15,262 15,262
281 Revenue Total -
282 Personal Services - -
283 Other - -
284 Expenditure Total - - -
285 Ending Fund Balance 15,262 15,262 15,262
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2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projectin

Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget

A B C D E F
2008
Fund Projected
286 Number Fund Title 2009 Budget Actual 2008 Budget
287 404 Land Acquisition Fund
288 Beginning Fund Balance 150,000 150,000 150,000
289 Revenue Total -
290 Personal Services - -
291 Other - 150,000
292 Expenditure Total - - 150,000
293 Ending Fund Balance 750,000 750,000 -
294
295 405 City Park Improvement Fund
296 Beginning Fund Balance 44,452 29,452 29,452
297 Revenue Total 25,000 15,000 15,000
298 Personal Services - -
299 Other 67,650 - 40,150
300 Expenditure Total 67,650 - 40,150
301 Ending Fund Balance 7,802 44,452 4,302
302
303 406 TIF Capital Improvement Fund
304 Beginning Fund Balance 208,492 842,725 842,725
305 Revenue Total 1
306 Personal Services - -
307 Other 208,492 634,233 634,233
308 Expenditure Total 208,492 634,233 634,233
309 Ending Fund Balance [0} 208,492 208,493
310
311 501 Water Operating Fund
312 Beginning Fund Balance 4,765,044 6,091,082 6,091,082
313 Revenue Total 10,547,000 10,481,861 10,706,549
314
315 Water Administration
316 Personal Services 265,254 271,562 276,027
317 Other 2,382,715 2,285,985 2,315,268
318 Division Total 2,647,969 2,557,547 2,591,295
319
320 Water Distribution
321 Personal Services 615,445 620,468 640,113
322 Other 8,281,358 8,006,108 8,185,695
323 Division Total 8,896,803 8,626,577 8,825,808
324
325 Water Metering
326 Personal Services 482,406 441,880 459,707
327 Other 228,810 181,895 220,733
328 Division Total 711,215 623,776 680,441
329
330 Expenditure Total 12,255,987 11,807,899 12,097,543
331 Ending Fund Balance 3,056,057 4,765,044 4,700,088
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2008 & 2009 Projected Fund Balances as of November 15, 2008 *NOTE*: Fund Projecting Deficits at this Time Will Be Corrected Prior to the Passage of the 2009 Budget

A [ B | C | D | E | F
2008
Fund Projected
372 Number Fund Title 2009 Budget Actual 2008 Budget
373 600 Hospitalization Fund
374 Beginning Fund Balance (177,232) 71,438 71,438
375 Revenue Total 5,716,000 5,798,600 5,740,007
376 Personal Services 5,748,860 6,020,830 5,748,860
377 Other 31,500 26,440 26,440
378 Expenditure Total 5,780,360 6,047,270 5,775,300
379 Ending Fund Balance (241,592) (177,232) 36,145
380
381 601 Workers' Compensation Fund
382 Beginning Fund Balance 22,989 23,228 23,228
383 Revenue Total 641,000 794,929 760,000
384 Personal Services 490,000 654,194 594,133
385 Other 131,000 140,974 141,500
386 Expenditure Total 621,000 795,167 735,633
387 Ending Fund Balance 42,989 22,989 47,595
388
389 602 General Liability Insurance Fund
390 Beginning Fund Balance 2,440 2,440 2,440
391 Revenue Total -
392 Personal Services
393 Other
394 Expenditure Total - - -
395 Ending Fund Balance 2,440 2,440 2,440
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2009 Debt Position

November 15, 2008 Estimate of Expenditures
2009 Debt Position

City of Lakewood, Ohio
LONG-TERM DEBT OUTSTANDING - BONDS
Amount|
Outstanding as of 2009 Debt Service
Original Amount| Dec. 31, 2008 Call Date Security)| Payments
2007 $ 10,875,000.00] $ 10,365,000.00) 12/1/2017 Go| $ 694,210
2006 $ 24,605,000.00 $ 23,265,000.00 7/1/2016]  Water/Sewer Revenue| $ 1,615,113
2005 $ 21,610,000.00 | $ 15,680,000.00 6/1/2015 GOl § 2,268,732
2004 3 4,265,000.00 | $ 4,265,000.00, 7/1/2014 GO (Rockport TIF)| $ 412,630
2003 $ 8,700,000.00 | $ 6,931,949.26 12/1/2011 GOl $ 1,012,732
2002 $ 4,025,000.00 | $ 1,465,000.00 Not Callable Water Revenue| $ 528,900
2001 $ 8,225,000.00 | $ 3,940,000.00, 12/1/2011 GOl $ 428,365
1998 $ 20,355,000.00 | $ 7,375,100.00, 12/1/2008 GOl $ 1,800,292
1995 3 3,125,000.00 | $ 2,075,000.00, Not Callable Water Revenue] § 241,388
Total] $ 105,785,000 | $ 75,362,049 Total] $ 8,308,152
Total GOJ § 74,030,000 | $ 48,557,049
Total Revenue| $ 31,755,000 | $ 26,805,000
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SHORT -TERM DEBT OUTSTANDING - NOTES

2009 Debt Service
Original Amount Maturity Date Coupon Rate Payments
2006 $ 2,489,474 4/16/2009| 2.125%]| $ 2,542,998
2007 $ 3,297,526 4/16/2009| 2.125%| $ 3,368,423
2008 $ 3,237,000 4/16/2009 2.125%| $ 3,306,596
Total $ 9,024,000 d Total| $ 9,218,016
MUNICIPAL CAPITAL LEASES
Amount Outstanding 2009 Debt Service]
Original Amount as of Dec. 31, 2008 Final Maturity Yeat Payments
2006 $171,102 $114,068 20101 $ 59,523
2007 $1,664,642 $1,463,247 2017} $ 270,362
2008 $5,416,546 $5,040,101 2018) $ 1,150,918
Total $7,252,290 $6,617,417 Total| $ 1,480,803
LOANS & SPECIAL ASSESMENTS
2009 Debt Service
Amount Outstanding as of Dec. 31, 2008] Final Maturity Year Payments
OWDA $135,576 2013] $ 33,457
OPWC $4,789,908 2023] $ 378,514
Special Assesments $198,051 2013] $ 44,333
Total $5,123,535 Total| $ 456,304
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DEBT POSITION
Assessed Valuation (2008) $ 976,635,827
2000 Census Population 56,646

Total Outstanding General Obligation Debt

Long-Term Debt $ 75,362,049

Short-Term Debt, Loans & Leases $ 21,399,826

Total Outstanding Debt $ 96,761,875

LESS

Water Revenue Bonds (1995, 2002, 2006) | § (13,809,602)
Pension Bonds (2001) $ (3,940,000)
TIF's (Rockport (2004) & Vedda (in 2005

Bonds)) $ (4,620,000)
Municipal Capital Leases $ (6,617,417)
Sewer Bonds (Wastewater Fund 510

Bonds & 2006 Revenue) $ (18,523,390)
Special Assessment Bonds & Loans $ (5.123.535)
Non-Exempt Debt $ 44,127,932

5.5% Unvoted Debt Limit $ 53,714,970

Debt Leeway $ 9,587,039

Net Debt to Full Value 3.47%
Total Debt per Capita $1,708.19

Notes as a % of Total Debt 22.12%
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November 15, 2008 Estimate of Expenditures General Government Overview

General Government Overview

General Government Departments consists of the Office of City Council, the Municipal Court, and the Mayor's Office, as well as the Law
Department, the Finance Department and the Department of Planning and Development.

Citizens of the
City of

Lakewood, Ohio

City Council

Municipal Court
Judge

Mayor

Office of Civil
Service

Office of Human
Resources

Department of

Department of
Planning &

Department of

Law Finance

Development

Division of Division of Division of General Vital Statistics Division of Office of
Information Municipal Water Administration Community Community
Systems Income Tax Administration Development Relations
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November 15, 2008 Estimate of Expenditures Office of City Council

Office of City Council

Description

Lakewood operates under a City Charter that provides for a
Mayor/Council form of government and designates City Council as the
legislative branch of Lakewood’s city government. Seven council
members (3 at-large and 1 for each of the city’s four wards) hold
meetings in open public forums on the first and third Monday of every
month (recess in August) at 7:30 P.M. in the City Hall auditorium.
Council members serve four-year staggered terms.

The Clerk of Council, appointed by City Council, maintains records of
proceedings of City Council and records of ordinances and resolutions
adopted by City Council. The Clerk’s office is the designated repository
for all official documents of the City. As official parliamentarian of the
City Council, the Clerk conducts council meeting and publishes the
minutes to reflect all legislative action. The Clerk also provides notice of
regular and special meetings of City Council, directs the activities and
programs of the office, provides reference and research services
regarding enacted or pending legislation and other Council documents
and performs all duties outlined in the 2nd Amended Charter or as
directed by City Council.

List of Functions, Programs and Services

As the legislative arm of Lakewood City government, the chief function
of City Council is the making of laws. While serving as the city’s
lawmaking body, Council also monitors the operation and performance
of the city budget. In addition, Council members serve as their
constituents’ links to their local government. When a constituent has a
question or concern with city policy or services, they are encouraged to
contact their ward Council representative, or any Council at Large
member.

Leqgal Authority

The legislative powers of the City, except as limited by the Charter, are
vested in City Council. As the legislative body, Council makes and
passes the laws governing the city. The legislative process comprises a
number of steps, and includes committee action during which the most
intense consideration is given to the proposed measures; this is also the
time when citizens are given their opportunity to be heard. Each piece of
legislation is referred to the committee that has jurisdiction over the area
affected by the measure. Council members serve on at least two
committees and all serve on the Committee of the Whole. Most
committee meetings are held in the Court’s jury room or in the Council
Chambers.

Legislation is introduced in the following manner:

1. Legislation is proposed by Council members, the Mayor or
administration or by citizen initiative (petition). Under Article IlI,
Section 8 of the City Charter, “each proposed ordinance shall be
introduced in written or printed form and shall not contain more
than one subject, which shall be clearly stated in the title,” with the
exception of general appropriation ordinances.

2. Proposed legislation is introduced to Council during a regularly
scheduled public Council meeting and referred to the appropriate
committee.

3. A committee hearing is held, during which Council members
consider the proposed legislation and public commentary.

4. If necessary, the proposed legislation is amended.

5. The committee votes on the legislation.

6. If passed, the legislation is sent to full Council for discussion and a
final vote.

7. If passed, the legislation is sent to the Mayor.

8. The Mayor signs the legislation.

9. The proposed legislation becomes a local law.
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If the Mayor disapproves and vetoes it, the legislation comes back to
Council with the Mayor’s written objections. Council can override the
Mayor’s veto by a two-thirds vote. If the Mayor does not sign or veto the
legislation within ten days after receiving it from Council, it is considered
approved.

Contact Information

A Citizen’s Guide to Lakewood City Council, meeting dockets, minutes
and referrals are available to the public by calling (216) 529-6055,
visiting the Council offices at Lakewood City Hall, 12650 Detroit Avenue,
or by e-mail directed to CityCouncil@Lakewoodoh.net. Receive
information about meeting dates and times 24 hours a day by calling the
Lakewood Legislative Information Line at (216) 529-6055.
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Organizational Chart

(

Citizens
of
Lakewood

s Mary Hagan ‘
Clerk of Legislative
Council Liaison
(1 Part-time)
(216) 529-6055

Michael
Summers

Kevin Butler Thomas Bullock
Ward 1 Ward 2

Mary Louise Nickie Antonio Michael Dever Brian Powers

(216) 221-7953
Term Expires
12/31/11 12/31/11

Term Expires

(216) 337-1318

Madigan

Ward 3 Ward 4

(216) 228-6905
Term Expires
12/31/11

(216) 228-9578
Term Expires
12/31/11

At Large

(216) 221-4421
Term Expires
12/31/09

At Large
Council
President
(216) 221-6737
Term Expires
12/31/09

At Large

(216) 496-3238
Term Expires
12/31/09
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Position History

Council

Full Time Employees

Clerk of Council
Legislative Liaison

Total Full Time Employees

Part Time Employees
Legislative Liaison
Council Members

Total Part Time Employees

As of Dec. 31 As of Dec. 31 As of Dec. 31 As of Nov. 15 Proposed Type of
2005 2006 2007 2008 2009 Service
1 1 1 1 1 Appointed
1 0 0 0 0 Appointed
2 1 1 1 1
0 1 2 1 1 Appointed
7 7 7 7 7 Elected
7 8 9 8 8

Union

Affiliation

Non-Bargaining

Non-Bargaining

Non-Bargaining

Non-Bargaining
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November 15, 2008 Estimate of Expenditures Office of City Council

Office of City Council General Fund (101) Budget
General Fund - Office of City Council
Michael Dever, President

2004-2007 2008 2008 2008 2008 2009
2006 2007 Final 2007 Expenditure March 31st July 21st October 20th Projected Proposed 2008-2009
Actual Budget Actual Average Budget Budget Budget Actual Budget % Change
Salaries, Wages & Benefits
Salaries & Wages 113,500 112,300 109,491 123,568 121,660 124,143 124,143 119,761 126,243 5%
Personnel Benefits 51,222 50,370 47,881 55,047 41,241 42,083 42,083 40,884 44,353 8%
Total Salaries, Wages & Benefits 164,723 162,670 157,372 178,616 162,901 166,226 166,226 160,645 170,596 6%
Operating
Uniform & Clothing - - - - - - - - -
Travel & Transportation - 1,400 - 689 1,372 1,352 - - -
Other Employee Benefits - - - - - - - - -
Professional Services 8,999 14,591 6,786 5,140 11,368 11,194 7,144 7,000 7,144 2%
Communications 1,093 1,250 950 1,401 980 966 1,019 856 1,019 19%
Insurance - - - - - - - - -
Advertising 515 2,000 663 775 1,960 1,930 - - -
Rents & Leases 3,170 4,400 2,804 3,087 3,185 3,136 2,805 1,810 2,805 55%
Items Purchased for Resale - - - - - - - - -
Intra-Governmental Services - - - - - - - - -
Printing & Reproduction 231 1,010 - 270 735 724 310 310 310 0%
Contractual Services - - - - - - - - -
Office Supplies 1,351 2,700 758 1,156 1,568 1,544 777 650 777 20%
Operating Supplies - 380 31 313 196 193 35 - 35
Repair Parts & Supplies - - - 27 - - - - -
Maintenance Parts & Supplies - - - - - - - - -
Repair Service - - - - - - - - -
Maintenance Service - - - - - - - - -
Service Agreements 1,415 3,786 1,237 1,927 1,568 1,544 1,690 1,583 1,690 7%
Utilities - - - - - - - - -
Inter Departmntl Services - - - - - - - - -
Payments to Other Governments - - - - - - - - _
Construction - - - - - - - - -
Improvements other than Building - - - - - - - - -
Machinery & Equipment - - - 531 - - - - -
Computer Equipment - - - 322 - - - - -
Reimbursements 967 - - 242 - - - - -
Total Operating 17,740 31,517 13,229 15,881 22,932 22,583 13,780 12,209 13,780 13%
Total Expenditures 182,463 194,187 170,600 194,497 185,833 188,809 180,006 172,854 184,376 7%

City of Lakewood, Ohio Office of City Council - Page 37



Page Left Intentionally Blank

City of Lakewood, Ohio Office of City Council - Page 38



November 15, 2008 Estimate of Expenditures Lakewood Municipal Court

Lakewood Municipal Court

Contact Information

Honorable Judge Patrick Carroll
Magistrate: Thomas P. Wagner
Clerk of Court: Terri O’'Neill
(216) 529-6700

Court Website: http://www.lakewoodcourtoh.com/
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Salaries, Wages & Benefits
Salaries & Wages
Personnel Benefits
Total Salaries, Wages & Benefits

Operating
Uniform & Clothing
Travel & Transportation
Other Employee Benefits
Professional Services
Communications
Insurance
Advertising
Rents & Leases
Items Purchased for Resale
Intra-Governmental Services
Printing & Reproduction
Contractual Services
Office Supplies
Operating Supplies
Repair Parts & Supplies
Maintenance Parts & Supplies
Repair Service
Maintenance Service
Service Agreements
Utilities
Inter Departmntl Services
Payments to Other Governments
Construction
Improvements other than Building
Machinery & Equipment
Computer Equipment
Reimbursements
Total Operating
Total Expenditures

General Fund — Municipal Court

Judge Patrick Carroll

2004-2007 2008 2008 2008 2008 2009

2006 2007 Final 2007 Expenditure March 31st July 21st October 20th Projected Proposed 2008-2009

Actual Budget Actual Average Budget Budget Budget Actual Budget % Change
892,179 905,860 835,570 863,809 881,504 881,504 881,504 881,504 894,680 1%
134,494 132,906 127,171 128,995 139,124 139,124 139,124 139,124 139,250 0%
1,026,673 1,038,766 962,741 992,804 1,020,628 1,020,628 1,020,628 1,020,628 1,033,930 1%
2,205 5,650 1,076 1,712 3,150 3,150 1,531 1,531 3,150 106%
2,877 3,500 3,123 2,613 4,200 4,200 3,460 3,460 3,600 4%
33,624 46,600 29,416 29,797 46,000 46,000 50,366 50,366 57,700 15%
42,152 55,250 45,251 42,340 47,400 47,400 62,207 62,207 47,500 -24%
561 600 468 514 600 600 600 600 600 0%
1,629 2,500 1,786 1,744 2,500 2,824 2,280 2,280 3,000 32%
2,889 5,500 5,460 4,341 6,700 6,700 6,250 6,250 6,700 7%
15,573 21,000 13,837 13,394 22,200 22,200 16,936 16,936 22,000 30%
4,395 9,400 2,547 4,586 7,400 7,400 4,679 4,679 6,650 42%
170 1,400 85 189 10,400 10,238 1,765 1,765 10,400 489%
3,168 28,950 4,677 3,331 9,750 9,750 10,388 10,388 9,750 -6%

1,078 20,000 3,750 1,207 - - - - -
- - - 30 - - - - -

110,321 200,350 111,476 105,799 160,300 160,462 160,462 160,462 171,050 7%
1,136,994 1,239,116 1,074,217 1,098,603 1,180,928 1,181,090 1,181,090 1,181,090 1,204,980 2%
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Office of Mayor

Office of Mayor

Legal Authority

The Mayor of Lakewood is the chief elected official of the City and
serves as its principal representative and spokesperson. The powers
of the Mayor are established by charter, specifically by Article Il of the
Second Amended Charter (Sec. 1-10), approved by Lakewood voters
on November 7, 2000. The position of Mayor is full-time (Art.ll, Sec.
9), and the salary of the Mayor is established by ordinance adopted
not less than thirty days prior to the final date for the filing of
nominating petitions by candidates for the office of Mayor (Art.ll, Sec.
5).

In addition to serving as the chief executive officer, the Mayor also
serves as the Public Safety Director, the chief conservator of the
peace within the City. Article I, Section 6, which enumerates the
"General Powers and Duties of Mayor," establishes that the Mayor
supervises the administration of the affairs of the City and sees that all
ordinances of the City are enforced. The Mayor may recommend that
City Council adopt "such measures as the Mayor may deem
necessary or expedient," and the Mayor is entitled to introduce
ordinances and resolutions and take part in the discussion of all
matters that come before City Council (Art.ll, Sec. 10). Performance
of the Mayor's powers and duties are conferred or required by the
Second Amended Charter, by ordinance or resolution of Council, or
by general law.

Contact Information

Mayor's Office

12650 Detroit Avenue
Lakewood, Ohio 44107
(216) 529-6600

Organizational Chart

Citizens of the
City of Lakewood

Mayor
(1FT)

g Executive Assistants to the Mayor
(2 PT)

- Administrative Assistant to the

Mayor
(1 FT)
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November 15, 2008 Estimate of Expenditures Office of Mayor

Historic Position Levels

Mayor's Office
Full Time Employees

Mayor
Executive Assistant to Mayor

Administrative Assistant to Mayor
Total Full Time Employees

Part Time Employees

Executive Assistant to Mayor
Office Intern
Total Part Time Employees

As of Dec. As of Dec. As of Nov.
As of Dec. 31 31 31 15 Proposed
2005 2006 2007 2008 2009
1 1 1 1 1
0 0 0 0 0
1 1 1 1 1
2 2 2 2 2
0 0 0 2 2
1 0 0 0 0
1 0 0 2 2

Type of
Service

Elected
Appointed

Civil Service

Appointed
n/a

Union
Affiliation

Non-
Bargaining
Non-
Bargaining
Non-
Bargaining

Non-
Bargaining
n/a
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November 15, 2008 Estimate of Expenditures Office of Mayor

Mayor’s Office General Fund (101) Budget

Salaries, Wages & Benefits
Salaries & Wages
Personnel Benefits
Total Salaries, Wages & Benefits

Operating
Uniform & Clothing
Travel & Transportation
Other Employee Benefits
Professional Services
Communications
Insurance
Advertising
Rents & Leases
Items Purchased for Resale
Intra-Governmental Services
Printing & Reproduction
Contractual Services
Office Supplies
Operating Supplies
Repair Parts & Supplies
Maintenance Parts & Supplies
Repair Service
Maintenance Service
Service Agreements
Utilities
Inter Departmntl Services
Payments to Other Governments
Construction
Improvements other than Building
Machinery & Equipment
Computer Equipment
Reimbursements
Total Operating
Total Expenditures

General Fund — Office of the Mayor

Mayor Edward O. FitzGerald

2004-2007 2008 2008 2008 2008 2009
2006 2007 Final 2007 Expenditure March 31st July 21st October 20th Projected Proposed 2008-2009
Actual Budget Actual Average Budget Budget Budget Actual Budget % Change

125,579 121,904 121,340 155,172 196,437 190,046 190,941 188,962 172,887 -9%
33,584 38,165 36,890 40,800 43,246 43,978 51,761 49,117 51,559 5%
159,163 160,069 158,230 195,972 239,683 234,024 242,701 238,079 224,447 -6%
1,253 4,975 2,753 3,066 1,887 1,858 75 55 75 35%
6,798 8,770 8,085 7,800 8,595 8,463 6,765 6,645 6,765 2%
1,654 1,925 1,644 1,866 1,788 1,761 1,812 1,655 1,812 10%
- 100 89 23 - - 90 71 90 26%
645 500 265 631 490 483 532 532 532 0%

2,942 3,000 8,000 2,736 8,000 8,000 8,000 8,000 8,000
3,014 1,500 712 1,536 1,960 1,930 725 1,208 725 -40%
2,790 2,850 1,412 1,909 2,548 2,510 850 783 850 9%

- - - 13 - - - - -
1,233 957 775 1,024 938 924 1,083 905 1,083 20%

- - - 1,399 - - - - -

- - - 620 - - - - -
20,330 24,577 23,736 22,624 26,206 25,929 19,932 19,855 19,932 0%
179,493 184,646 181,965 218,596 265,889 259,953 262,633 257,934 244,379 -5%
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Office of Civil Service

Description

The Office of Civil Service creates, circulates, directs and enforces rules
for the appointment, promotion, transfer, lay-off, reinstatement,
suspension and removal of employees in classified service of the City.

List of Functions, Programs and Services

e Administers Entry Test for Firefighters and Patrol Officers
o Administers Police Promotional Exams

e Administers Fire Promotional Exams

o Conducts Non-Competitive Exams

¢ Review of Salaries for Mayor and Council

¢ Recommends Amendments of Rules and Regulations

Legal Authority and Date Established

The Civil Service Commission consists of three members who are
electors of the City appointed pursuant to Article XI of the City of
Lakewood Charter. Members of the Commission shall not hold any other
office or position of employment with the City, and no more than two
members shall be adherents of the same political party. The Mayor shall
appoint two persons as members of the Civil Service Commission, and
Council shall appoint one member of the Civil Service Commission. Each
member of the Commission shall serve a term of three years and until
his or her successor has been appointed and qualified for office. The
members of the Commission shall be ineligible to be reappointed to
succeed themselves for more than one additional three (3) year term,
unless the member is completing a term for which he or she was
appointed to fill a mid-term vacancy. The appointing authority shall have
the right to remove any member of the Commission for cause.

Contact Information

Jeannine Petrus, Secretary to the Commission
(216) 529-6040
civilservice@lakewoodoh.net

2008 Accomplishments

e Conducted Salary Survey regarding salary and benefits for the Mayor
and Council members.

e Wil be conducting examinations for entry level positions of
Firefighter/Paramedic (November) and Patrol Officer (December).

¢ Administered four non-competitive exams in 2008 for the positions of
Unit Manager, WWTP, Division Manager, Streets/Forestry, Assistant
Director of Planning and Development and Assistant Director of
Finance.

2009 Goals

¢ In all likelihood, the Commission will be conducting some promotional
testing. The first round of DROP retirements will be happening in
January of 2011 if not before. It will be essential for the City and the
commission to establish a plan for examination that will aid in the
development of Division Leaders and the continuity of services
provided.

e There are currently 2 vacant Fire Captain positions due to retirement
and we will need to establish a new eligible list for promotion to Fire
Captain. It is anticipated that there will be an Assistant Fire Chief that
will be retiring in 2009 and an examination will need to be scheduled
for that position as well.

City of Lakewood, Ohio
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e If the Police Department experiences any retirement in the positions
of Sgt., Lt., or Captain, we will need to conduct a promotional exam
for that level and for all three levels if a captain retires.
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November 15, 2008 Estimate of Expenditures Office of Civil Service
Organizational Chart

CIVIL SERVICE
COMMISSIONER (PT) 3

CIVIL SERVICE
MEDIATION
PROGRAM
COORDINATOR
(FT) 1

Historic Position Level

As of Dec. As of Dec.

As of Dec. 31 31 31 As of Nov. 15  Proposed Type of Union
Civil Service 2005 2006 2007 2008 2009 Service Affiliation
Full Time Employees

Non-

Civil Service/Med. Prog. Coordinator 1 1 1 1 1 Appointed  Bargaining
Total Full Time Employees 1 1 1 1 1
Part-Time Employees
Civil Service Commissioner 3 3 3 3 3 Appointed n/a
Total Part Time Employees 3 3 3 3 3
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Office of Civil Service General Fund (101) Budget

Salaries, Wages & Benefits
Salaries & Wages
Personnel Benefits
Total Salaries, Wages & Benefits

Operating
Uniform & Clothing
Travel & Transportation
Other Employee Benefits
Professional Services
Communications
Insurance
Advertising
Rents & Leases
Items Purchased for Resale
Intra-Governmental Services
Printing & Reproduction
Contractual Services
Office Supplies
Operating Supplies
Repair Parts & Supplies
Maintenance Parts & Supplies
Repair Service
Maintenance Service
Service Agreements
Utilities
Inter Departmntl Services
Payments to Other Governments
Construction
Improvements other than Building
Machinery & Equipment
Computer Equipment
Reimbursements
Total Operating
Total Expenditures

General Fund — Division of Civil Service

Secretary to the Commission, Jeannine A. Petrus

2004-2007 2008 2008 2008 2008 2009
2006 2007 Final 2007 Expenditure March 31st July 21st October 20th Projected Proposed 2008-2009
Actual Budget Actual Average Budget Budget Budget Actual Budget % Change
55,276 55,860 55,096 56,667 53,245 52,946 54,421 54,944 55,431 1%
17,906 20,880 20,467 18,574 18,483 18,822 20,647 19,849 21,014 6%
73,182 76,740 75,564 75,241 71,728 71,768 75,068 74,793 76,445 2%
38,396 9,075 4,067 26,030 34,325 34,324 6,174 6,150 45,174 635%
817 750 515 663 613 603 521 462 521 13%
- - - - - - 4,000 1,051 2,500
- 400 27 141 78 77 77 61 77 25%
251 200 - 63 - - - 2 - -100%
148 360 150 172 201 198 127 89 127 43%
125 625 255 103 123 121 - - -
698 585 170 491 236 232 211 110 211 91%
1,117 - - 453 - - - - -
41,551 11,995 5,184 28,116 35,576 35,555 11,110 7,926 48,610 513%
114,733 88,735 80,748 103,357 107,304 107,323 86,178 82,719 125,055 51%
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Office of Human Resources

Mission

The Office of Human Resources provides high quality professional
services in the areas of human resources management, recruitment,
labor relations, employee training and development, benefits
administration, performance management, Worker's Compensation
Risk Management as well as licensure oversight and regulatory
compliance. All efforts undertaken by the Office of Human Resources
will ensure that employees and citizens are treated with respect and
dignity.

Description

The Office of Human Resources is responsible for labor relations
among the City’s bargaining units, recruitment, conducting employee
continuing education and training, benefits administration, regulatory
compliance, worker's compensation program and performance
management.

List of Functions, Programs and Services

Recruitment, Retention and Selection: Consistent with
organizational goals and objectives recruits and selects staff in
conjunction with the Civil Service Commission.

Employee Classification and Compensation: Administers the City's
compensation programs and maintains the position classification
system.

Labor Relations: Administers collective bargaining agreements for
seven (7) bargaining units. Conducts labor contract negotiations.

Equal Employment Opportunity: Ensures fair employment practices
for all regardless of their membership or non-membership in a
protected class in accordance with Federal, State and Local law.

Employee Training and Development: Coordinates employee
training programs and administers tuition reimbursements for
employees.

Employee Benefits: Administers employee benefits such as health
care, dental, prescription drugs, worker's compensation etc.

Worker’'s Compensation:  Administers the City’s self insured
Workers Compensation in a manner which is fair and equitable for
both workers and the Fund.

Administration: Provides professional and technical assistance to
departments in the areas of human resources management, and
employee relation's issues.

Contact Information

Jean Yousefi, Director
Lakewood City Hall

12650 Detroit Avenue
Lakewood Ohio 44107

(216) 529-6613
jean.yousefi@lakewoodoh.net
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2009 & Beyond Goals

2008 Accomplishments

e Planned and implemented Manager Training class that was
attended by more than 75% of the management workforce.

e In two cycles, worked through the Administrative issues of
reorganization and layoffs resulting in a 10% reduction in the
workforce.

e Created Light Duty list of employees for use as fill in
crossing guards in order to relieve the Parks Department of
that additional and disruptive demand.

e Planned and completed Health Insurance Dependant Care
Audit which resulted in more than 20 ineligible dependents
being removed from the roles.

e As a member of the negotiation team, completed the
successful negotiation of two Union contracts that were
overdue and was able to secure concessions or cost savings
language moving forward into the next negotiation period in
2009.

e Accomplished a successful arbitration with the legal team of
lay off language in two contracts that enabled the City to
maintain the savings from the reduction in force.

e Developed and implemented new Disciplinary Action forms
to help managers clarify issues with employees as they
occur.

Successful negotiation of all seven Union contracts prior to
their expiration dates.

Review and revise the Employee Handbook/Policy and
procedure manual.

Develop and implement Performance Appraisal program
City-wide which will tie to a merit based Compensation
program for all non-Bargaining Unit employees.

Review and revamp the employee benefits program to
include cost savings measures without sacrificing benefits to
the employee.
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Organizational Chart

7

Director of Human Resources
(1FT)

4 4

Human Resources Specialist Office Assistant
(2 FT) (1 PT)

Historic Position Levels

As of Dec. As of Dec. As of Nov.

As of Dec. 31 31 31 15 Proposed Type of Union
Human Resources 2005 2006 2007 2008 2009 Service Affiliation
Full Time Employees
Director of Human Resources 1 1 1 1 1 Appointed Non-Bargaining
Human Resources Specialist 2 2 2 2 2 Civil Service Non-Bargaining
Microfilm Technician 1 1 0 0 0 Civil Service Non-Bargaining
Total Full Time Employees 4 4 3 3 3

Part Time Employees

Office Assistant 1 1 1 1 1 n/a n/a
Project Specialist II 1 1 0 0 0 n/a n/a
Total Part Time Employees 2 2 1 1 1
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