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Division of Human Services Administration 

Mission 

The City of Lakewood, Department of Human Services, provides a continuum of responsive 
programs and services that enhance and promote the health and well being of individuals, 
families and the community. 

 
Description 
 
The City of Lakewood Department of Human Services was established in April of 1992.  The 
Department was comprised of the Divisions of Aging, Health, Youth and Early Childhood.  In 
May 2008, the City contracted with the Cuyahoga County Board of Health to provide essential 
public health services for Lakewood.   
 
Generating revenue to supplement city funding is integral to the Department’s ongoing provision 
of programs and services.  To that end, community support resulted in the development of the 
Lakewood Commission on Aging and its eventual evolution to The Lakewood Foundation. 
 
The Lakewood Foundation is a 501(c) (3) charitable organization that supports and advises the 
City of Lakewood Department of Human Services and its collaborators by providing advocacy 
and fiscal management of programs, grants and charitable contributions.  The Lakewood 
Foundation serves the Lakewood community assisting Human Services as well as other 
city/community groups by request including Lakewood Start a Heart, Lakewood CERT, 
Lakewood Veteran’s Committee, and Friends of Madison Park among others by acting as the 
fiscal agent for their organization.   
 
Trends 
• Increased community need due to economic environment with a subsequent reduction in 

available resources to assist residents. 
 
• Reduction in social prevention services with an emphasis on crisis intervention on behalf of 

mandated providers. 
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Division Budgets 
 

 
2009 Accomplishments  
 

• Implemented Human Services Initiative including establishment of a review committee of 
elected officials and department personnel, completion of a service and cost analysis, 
unduplicated count of all persons served by the department and a cost per person for 
service areas. 

 
• Collaborated with Live Well Lakewood committee members to complete a 10 week 

community wellness challenge, community health fair and women’s wellness event. 
  

General Fund (Fund 101) 2007 Actual 2008 Actual
2009 

Estimated
2010 

Budget
Percent Change 

2009-2010
Expenditures by Category

Salaries 130,857     122,498     139,078     131,682     -5%
Fringe Benefits 43,196       42,673       45,679       35,904       -21%
Travel and Transportation 223            90              52              49              -7%
Professional Services 1,440         831            576            536            -7%
Communications 905            775            809            753            -7%
Contractual Services -             -             -             -             
Materials & Supplies 701            196            319            297            -7%
Capital -             -             -             -             
Utilities
Other 0                7                6                6                -7%
Debt Service
Transfer or Advance

Total 177,322     167,070     186,521     169,225     -9%

HPRP (Fund 246) 2007 Actual 2008 Actual 2009 
Estimated

2010 
Budget

Percent Change 
2009-2010

Expenditures by Category
Salaries -             90,948       
Fringe Benefits -             14,052       
Travel and Transportation -             1,967         
Professional Services -             500            
Communications
Contractual Services
Materials & Supplies -             1,000         
Capital
Utilities
Other
Debt Service
Transfer or Advance

Total -            -           -           108,467   

Total 177,322     167,070     186,521     277,692     49%
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• Established the Lakewood Complete Count Census Committee including convening of 
several organizational meetings and a training by the US Census Bureau to ensure 
maximum completion of Census questionnaires by Lakewood residents. 

 
 
2010 & Beyond Goals 
 

• Address Healthy Lakewood Partnership substance use focus area through Drug Free 
Communities Coalition in partnership with Asian Services. 

 
• Complete Human Services Initiative through addressing potential collaborative 

approaches to service delivery in the areas of senior resident socialization and 
transportation services and housing assistance. 

 
• Commence work of Complete Count Census Committee and collaborate with community 

partners to assist in securing locations for questionnaire assistance centers, conducting 
local public information campaign, engaging community residents for employments and 
other related activities through July 2010. 

 
Organizational Chart 
 

 
 
Personnel 
 
   As of Dec. 31 As of Dec. 31 As of Nov. 15 Proposed 

Human Services Administration 2007 2008 2009 2010 

Full Time Employees      

Director of Human Services 1 1 1 1 

Administrative Assistant II 1 1 1 1 

Total Full Time Employees 2 2 2 2 

       
 
 

Director of Human 
Services 

(1 FT) 

 Division of Aging 
Senior Center Manager

(1FT) 

Administrative Assistant 
II 

(1 FT) 

Division of Early 
Childhood 

Program Manager 
(1FT) 

Division of Youth 
Assistant Director 

(1FT) 
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Division of Aging 
 
Mission 
 
The Lakewood Division of Aging provides programs, services and activities which enhance the 
lives of older adults by encouraging them to live dignified, independent and productive lives in 
our community. 
 
Description 
 
The Division of Aging was established in 1973 to provide a continuum of responsive services to 
Lakewood’s older residents. Programs and services evolved through the years contributing to 
Lakewood Division of Aging becoming one of the largest municipal aging programs in Ohio. The 
Division currently operates out of two locations – the Kathleen and Robert Lawther Center 
(West) at 16024 Madison Avenue, and the Senior Center East Meal Site at 12400 Madison 
Avenue.  
 
The Division underwent re-organization in 2008 with changes in programs and services. The 
primary goal of the Division’s core programs and services remains the same – enabling older 
residents to safely stay in their homes and community while sustaining a quality of life that is 
both meaningful and productive. This is accomplished through the administration of service 
programs in five core areas: 
 

• Transportation Services 
• Nutrition Services 
• Supportive Services 
• Volunteer Program 
• Other Programs and Activities 
 

 
Trends 
 

• Projected State of Ohio budget reductions will affect future funding for senior services.   
 

• Cuyahoga County Department of Senior and Adult Services reduced personnel and 
eliminated non-mandated programs such as the Kinship Care program. 

 
• The demand for transportation assistance is increasing while resources are being 

eliminated or reduced by community-wide providers such as the RTA Circulator 
program. 
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Aging Fund Budget (Fund 250) 2007 Actual 2008 Actual 2009 

Estimated
2010 

Budget
Percent Change 

2009-2010
Expenditures by Category

Salaries 1,202,384  1,016,557  959,593     897,230     -6%
Fringe Benefits 241,431     420,217     390,984     307,080     -21%
Travel and Transportation 8,625         7,087         4,818         4,481         -7%
Professional Services 10,744       3,099         3,768         3,505         -7%
Communications 15,342       14,825       16,050       14,926       -7%
Contractual Services 2,088         1,556         704            655            -7%
Materials & Supplies 103,808     79,894       60,043       58,539       -3%
Capital -             -             6,263         10,642       70%
Utilities -             -             47,286       43,976       -7%
Other 7,545         6,161         11,493       11,101       -3%
Debt Service
Transfer or Advance

Total 1,591,967  1,549,396 1,501,003 1,352,134 -10%

 

Aging Fund Budget (Fund 251) 2007 Actual 2008 Actual 2009 
Estimated

2010 
Budget

Percent Change 
2009-2010

Expenditures by Category
Salaries 400,517     189,083     
Fringe Benefits 129,641     69,419       
Travel and Transportation 1,345         899            
Professional Services 488            282            
Communications
Contractual Services
Materials & Supplies 1,805         208            
Capital
Utilities 9,529         6,800         
Other 446            446            
Debt Service
Transfer or Advance

Total 543,771     267,137   -           -            
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CDBG (Fund 240) 2007 Actual 2008 Actual 2009 
Estimated

2010 
Budget

Percent Change 
2009-2010

Expenditures by Category
Salaries 29,586       37,961       31,851       29,695       -7%
Fringe Benefits 4,567         4,991         4,961         4,587         -8%
Travel and Transportation
Professional Services
Communications
Contractual Services
Materials & Supplies
Capital
Utilities
Other
Debt Service
Transfer or Advance

Total 34,153      42,952     36,812     34,282      -7%

TOTAL EXPENDITURES 2,169,891  1,859,486 1,537,815 1,386,416 -10%

 
  
2009 Accomplishments  
 

• Increased efficiency and service delivery of grocery shopping transportation services in 
response to reduction of available community transportation.  Efficiencies were achieved 
by reducing the number of days the service was provided from three to two, and by 
increasing the number of individuals in the vehicle through the establishment of 
neighborhood routes. 

 
• Expanded capacity for weekend home delivered meals by 43% through the American 

Recovery and Re-investment Act and the Western Reserve Area Agency on Aging. 
 

• Expanded availability of Senior Building Service Coordinators service delivery from only 
building residents to neighborhood community residents as a result of changes in H.U.D. 
regulations.     

 
2010 Goals 
  

• Complete Human Services Initiative, with emphasis on senior programs including 
transportation, nutrition and socialization services. 

 
• Submit Specialized Transportation Proposal to replace one existing transit vehicle and 

remove from service at least two total vehicles from the fleet. 
 

• Partner with A.A.R.P. to provide tax filing services for area seniors by providing work 
space two days per week and establishing a reservation line. 

 
• Participate in the Lakewood Complete Count Committee, including the provision of 

assistance to senior residents in completing and submitting census forms. 
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Organizational Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Personnel Staffing 

Mayor 

Director  

Senior Center Manager 
1 FT 

Administrative Assistant I 
1 FT 

Clinical Manager 
1 FT 

Cleaning Person  
1 FT 

Case Managers 
5 FT 

Home Health Aide 
1 FT 

Volunteer Services 
Supervisor (1 FT) 

Nutrition Supervisor 
1 FT 

Kitchen Aides 
2 PT 

Transportation Supervisor 
1 FT 
1 FT

Outreach Drivers 
3 FT 

Assistant Home 
 Health Aide 1 FT 

1 FT

Administrative  
Assistant II 

1 FT

Administrati
ve Assistant 

Staff 
Assistant 

D iv i s i o n  o f  A g in g
A s  o f  

D e c .  3 1 ,  
2 0 0 7

A s  o f  
D e c .  3 1 ,  

2 0 0 8

A s  o f  
N o v .  1 5 ,  

2 0 0 9

P r o p o s e d  
2 0 1 0

A s s i s ta n t  D i r e c to r /  H u m a n  S e r v i c e s 1 1 0 0
A d m in is t r a t iv e  A s s is ta n t  I 1 1 1 1
A s s i s ta n t  H o m e  H e a l th  A i d 2 1 1 1
C li n ic a l  M a n a g e r 1 1 1 1
H o m e  H e a lth  A id e 7 1 1 1
H u m a n  S e r v i c e s  C a s e  M a n a g e r 6 5 5 5
N u r s i n g  S u p e rv is o r 1 0 0 0
N u t r it i o n  S u p e rv is o r 1 1 1 1
O u t r e a c h  D r iv e r 5 3 3 3
P r o g r a m  C o o rd in a t o r 1 0 0 0
P u b lic  H e a lth  N u r s e 1 0 0 0
S e n io r  C e n te r  M a n a g e r 1 1 1 1
S ta f f  A s s is ta n t 1 1 1 1
T r a n s p o r ta t i o n  S u p e r v is o r 1 1 1 1
V o l u n te e r  S e r v ic e s  S u p e r v i s o r 1 1 1 1
C le a n in g  P e rs o n 1 1 1 1
C u s to d i a n 1 1 0 0
T o ta l  F u l l - T im e  E m p l o y e e s 3 3 2 0 1 8 1 8

P a r t T im e  E m p lo y e e s
A s s i s ta n t  H o m e  H e a l th  A i d 1 0 0 0
B u s  D r iv e r 2 0 0 0
H o m e  H e a lth  A id e 1 0 0 0
H u m a n  S e r v i c e s  C a s e  M a n a g e r 1 0 0 0
K i tc h e n  A id e 4 2 2 2
O f f ic e  A s s i s ta n t 2 0 0 0
T o ta l  P a r t  T im e  E m p lo y e e s 1 1 2 2 2

F u l l  T im e  E m p lo y e e s
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Division of Youth 
 
Mission 
 
The mission of the Division of Youth is to promote the fundamental importance of strong and 
resilient families and children through a continuum of services that enhance child and family 
well-being; encourage and support maximum educational and personal attainment of 
Lakewood’s children by helping reduce barriers to positive mental health; assist families and 
youth in taking responsibility for their actions and ultimately their well-being; development of 
leadership, personal responsibility and a sense of community among our young people; and 
connect families with resources to help them meet their changing needs, goals and 
opportunities. 
 
Description 
 
Drawing on evidence-based models, the Division of Youth delivers a continuum of core services 
and interventions to vulnerable families and at-risk youth, and provides youth development 
opportunities and activities for Lakewood students.  
 
The Division underwent several budget and programming changes in 2008. Current 
programming includes outreach services, consultation services, and community and inter-
departmental collaboration. Outreach Services engage families and young people in 
community-building and conflict resolution, and help them to acquire skills that enrich their 
family life and relationships. Consultation helps parents and caregivers problem-solve personal, 
parenting or family issues in a supportive and confidential setting. Community and Inter-
Departmental Collaboration enables the Division to join with community groups and/or other city 
Departments to provide interventions to families to insure Lakewood remains a livable, safe 
community in which families can thrive. Programs include: 
 

• Youth Development and Activities such as H2O (Help to Others) and the Snow 
Removal Program 

 
• Juvenile Diversion 

 
• Family to Family System of Care 

 
 
Trends 
 
• Families are facing extreme negative economic conditions and service providers are 

competing for shrinking resources to assist them.   
 
• The current economic environment has had a negative impact on the availability of non-

profit and government human services resources, allowing for delivery of only crisis-based, 
as opposed to preventative services. 
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Division Budgets 

 
 
 

General Fund (Fund 101) 2007 Actual 2008 Actual 2009 
Estimated

2010 
Budget

Percent Change 
2009-2010

Expenditures by Category
Salaries 365,130     259,445     197,849     177,919     -10%
Fringe Benefits 133,197     171,971     154,511     113,219     -27%
Travel and Transportation 623            394            279            320            15%
Professional Services 1,751         3,186         1,877         1,879         0%
Communications 4,797         3,990         4,371         4,253         -3%
Contractual Services -             39,814       -             -             
Materials & Supplies 3,140         3,966         1,640         1,650         1%
Capital -             -             -             -             
Utilities 7,050         7,338         8,184         9,954         22%
Other 4,462         2,147         2,361         2,147         -9%
Debt Service
Transfer or Advance

Total 520,149     492,251   371,073   311,341   -16%

Help to Others Fund (Fund 277) 2007 Actual 2008 Actual 2009 
Estimated

2010 
Budget

Percent Change 
2009-2010

Expenditures by Category
Salaries 26,374       30,333       32,748       31,586       -4%
Fringe Benefits 4,035         4,682         5,060         4,880         -4%
Travel and Transportation 693            780            611            900            47%
Professional Services -             -             -             100            
Communications 446            541            378            700            85%
Contractual Services
Materials & Supplies 2,323         5,486         2,779         3,965         43%
Capital
Utilities
Other 130            128            119            200            68%
Debt Service
Transfer or Advance

Total 34,001       41,950       41,695       42,331       2%




